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OUR VISION

‘SA VIDYA YA VIMUKTAYE®
(KNOWLEDGE IS THAT WHICH LIBERATES)
Gandhiji's motto for education for Gujarat Vidvapeeth, Ahmedabad is the

source af our inspiration. The college adopted this motto as its vision from its very

inception in 1972.
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OUR MISSION

Empowerment of women through access to higher education.

OUR GOALS

* To provide guality higher education suitable for the requirements of conservative

middle class girls especially from the Gujarati community.

* To foster a totally Integrated development of women in all spheres - physical,

economic and social.

* To make available a stimulating environment through extra and co-curricular
activities to build self-confedencs, Independent thinking and facilitate the realisation

of a student's full potential.

* To create in students a sense of social awareness and responsibility through the
knowledge of their rights and duties as agenis of social change in the family,

community, country and the world,

* To encourage an environment of reciprocal growth of faculty, staff and the students
o upgrade their knowledge and skills with the aim of contributing to their selthood

and the holistic growth of the students.
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Smt. Sunderbai Hansraj Pragji Thackersey
(11-06-1885 to 12-01-1980)

Smit. Sunderbai, a soul of religion and education, selfless service and philanthropy,
had lived a meaningiul life, just short of only five years, to become a Centenarian.

At just the blooming age of 12 years, she was honoured with the nuptial sanctity
in the year 1987, with the grand son of Shii Thackersey Muljiseth Shri Hansarj Pragji
Thackersey, who had at a very young age, well seitled down in business and won Jaurels
in the social and political arena as well.

At the age of 39 years, having lived a wedded life for 27 years, the cruel fale
snaiched away from her, Sheth Shri Hansraj. At thal time, though miserably bereaved of
the life's partner, her profound faith in Almighly and her religious mental spirit, accorded
in her great courage and strength, to take up faithfully and creatively all the responsibilities
of unfulfiled assignmenis and cherished dreams of her loving counter-part.

She created a Trust, “Hansraj Pragji Thackersey Education Fund” in memory of
her late husband and from its corpus, set up the Hansraj Pragji Thackersey Girl's
School.

She channelised her wealth for many good causes. Her donations for the
development and maintenance of educational institutions in Dwarka and a college at
Nasik are worth the note in the history of the progress of education for girls.

She had made a royal donation to Vanita Vishram, at Bombay and Surat, and
offered her devoted services, for about three decades, on its Managing Commitlee.

She also encouraged many students to go abroad for studies or business. For
more than half century, this spacious building at Maharshi Karve Road (Queen’s Road)
stands monument, now housing the Gujarati medium H. P. T. Girl’s School, an English
medium - The Blossoms Sunderbai Thackersey English High School, and a large
Assembly Hall, popularly known as Sunderbai Hall.

She was also one of the pioneers and the main supporter of the Bhatia General
Hospital, which she equipped with the latest equipment and made it as one of the leading
hospitals. Here she rendered her services as the Hon. Secretary for many years.

She, under the close association with Lady Premlila Thackersey, her nearest
relative, the founder of the S.N.D.T. Women's University, Mumbai, had directed her
donations to this University and to-day, in her memory. stands SHPT School of Library
Science and SHPT College of Science at Mumbai and one of the Sections of Polytechnic
of this University al the Juhu Campus. She was a member of the Senale of this
University, for a number of years.

The heritage she has left behind her, is benevolently utilised with the same zeal and
spirit, bearing in mind her ideals of life, by her devoted loyal Trustees, who execute her
cherished dreams, with no axe to grind.

She had lived a life in the service of humanity,
keeping her goal, “Work is Worship”.
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Knowledge building takes many shapes. Bringing out a Research Journal is one
of them. The realm of knowledge is vast. We are fortunate to have an inter-disciplinary
journal that covers a plethora of subjects and issues.

What is really heartening is the response of scholars from other colleges and
university departments. Out of the 27 papers published in this Volume 16 are written
by external scholars.

| hope Research Horizons Vol. 2 will provide valuable insights and stimulate
thought provoking discussion. It will be a part of ideas and information that should be
of use to all committed to continuous learning.

| look forward to your greater support and contribution for all the forthcoming
volumes of Research Horizons.

Finally, | would like to express my heartfelt thanks to Dr. Chandrasen Merchant
and the Hansraj Pragji Thackersey Educational Fund Trust, the Management of the
College, panel of experts, the contributers and well wishers. Congratulations to the
Editorial Team for materializing the efforts of the college to promote research culture.

Dr. Harshada Rathod

Prineipal
(EDITORIAL TEAM)
Dr. (Mrs) Jayashree Palit Dr. (Mrs) Pragnya Shukia
Dr. (Mrs) Rajshree Trivedi Dr. (Mrs) Falguni Desai
Mrs. Sujatha Rao Mrs. Trupti Sabharanjak
Mrs. Sejal Shah Mrs. Shobhna Tanna
Ms. Vaishali Sawant Ms. Cicilia Chettiar
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The BPO Revolution -
Myths And
Realities

Dr. (Mrs.) Sunita Sharma,
Head Dept, of Commerce, MNWC

Introduction: The Globalization has revolutionized the world economy in the 21st century.
In India, after economic liberalization, since 1991, economic system has changed. The basic aim
of globalization is the greater integration of national economies all over the world into one single
market. India is not far behind in globalization process. Globalization leads to relocation of
manufacturing and services all over the world based on cost considerations. One of the fast
developing sector in service sector is Business Process Outsourcing (BPO). The objective of this
paper is to throw light on the Myths and Realities of BPO Industry in India. This paper has been
divided into four following sections. In section | an attempt is made to understand BPO and throw
light on the status of BPO Industry in India. Section || briefly explains the lechnology used,
management style and culture in BPO companies (especially the call centers). Section Il| discusses
various concerns and issues which need to be paid attention. Section IV proposes some possible
strategies that the Indian BPO companies (especially the call centers) can adopt, which in turn
can make them realize a sustainable growth in this business.

SECTION | : THE BPO REVOLUTION: BPO is defined as the delegation of one or more
information technology (1.T.) enabled business processes to a third party that owns, administers
and manages the business processes according to a defined set of metries. Companies essentially
have two kinds of processes : core processes (which give strategic advantage). Non core processes
(which are needed to make the environment work). Companies do not outsource core processes;
they infact invest in them as it gives them the strategic advantage. Bul companies outsource
non-core processes to providers who specialize in those processes with an aim to cut cost and
also to remain competitive. BPO aims to raise a client company's shareholder value because it
is about delivering outcomes - that is higher performing business processes. This industry has
grown greatly over the past decade. Different sectors using BPQ's are Banking, Education, Leisure
Services, Health Care and Legal Services.

THE BPO LADDER AND THE INDIAN SCENARIO: Figure 1 depicts the various levels of
the BPO Ladder value chain. The first level of operation in the value chain is data entry and
conversion. Call centres and medical transcriptions fall under this category of operations. The
second level of the value chain is rule-set processing. In this the worker makes judgement based
on rules set by the client. The third level of the value chain is problem solving. At this level of
operation, the worker is given freedom to use discretion in taking decisions. Approving insurance
claims and altering credit card limits are some of the operations that fall under this category.
The fourth level in the value chain is direct customer interaction. In this, the worker directly handles
the customers of the clients. Providing on line service tips and sorting out customer complaints
on line are some of the operations that come under this level of the chain. Finally, the fifth level
of the value chain is where workers are able to give experl knowledge services for their clients.

_»| Expert Knowledge Services |
/,y[ Direct Customer Intaraction |

/y| Problem Solving ‘
Rule Set Processing I

‘ Data Entry & Conversion |
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Source ; Business World Magazine dated 14th January, 2002,
Fig. No. 1.

The BPO bubble is growing big and also is set to grow for the next few years too. Table 1,
predicts that 20 per cent of the total business outsourcing market will be taken by countries like

India and lreland.

Table No. 1
Table showing Business Outsourcing Market

Forecast (US $ bn) 2001 2005 2008
Total Business Process Outsourcing Market 127 234 310
Percentage Off shored to Countries such as

India, Ireland ete. 5% 15% 20%
Oif shored BPO Market 6.4 351 62.0
Indian ITES Exports 1.5 9.5 21

Source : NASSCOM - Mckinsey Study 2002 and Gartner
What is Driving The Growth In The Indian BPO Market?

A study by Merrill Lynch on global outsourcing destinations classifies various global
destinations. The study states that Ireland is the largest IT services outsourcing destination in
the world followed by India. India is having an advantage over its competing countries mainly on
the Cost front and People front. Sustaining competitive advantage on the cost front is very difficult
and risky. In the future, the cost advantage will be reduced by various other factors in addition
to an increase in the standard of living of Indians. Secondly as people front is one of the major
factors for sustaining competitive advantage, the work force has to be well managed and nurtured
else the competitive advantage will be lost.

Who Gets Attracted to BPO companies and why?

A review of advertisements released by the BPO companies reveal that the preferred attributes
of a call centre agent are young fresh graduates with fluency in English. The BPO firms in their
advertisements portray the bright ambience of work place (usually with an youngster), along punch
lines mentioning the salary package as prime aspect of attraction. Also many of the BPO companies
provide state of the art technology, along with facilities like - Internet Kiosk, gymnasium, recreation
center, and 24 x 7 timing cafeteria to impress youngsters from the urban creamy class.

The central theme, which attracts many youngsters to BPO companies is the mirage portrayed
by these companies about 'work'. Some of the punch lines about work defined by BPO companies
are 'work is fun' and 'work place is yet another campus'. Also the youngsters feel that there is a
charisma in being associated with a multinational corporation and the so called elite class of the
society. The fabulous ambiance of workplace with an array of latest computers with flat screens
sweeping glass and concrete buildings and the company of smart peers makes the educated
fun loving and joy hunting youngsters of the urban middle class to join BPO companies. These
youngsters are fascinated by the western way of living and the modern work environment. The
other reasons which attract youngsters include not much of experience needed for the job, no
requirement of series of academic degrees, option to club up work and studies, the superior
designations with attractive nomenclature like customer care officer, customer care executive,
call center executive, although a newly recruited agent does the job of a receptionist / computer
operator / telephone operator.

SECTION Il : TECHNOLOGY USED , MANAGEMENT STYLE AND CULTURE IN BPO
COMPANIES (especially the call centers)

Technology Used: The development of call center industry has changed the nature of white
collar work for the many people who spend their workdays handling telephone calls in these purpose
built units. The old, comfortable chaotic nature of office life has been replaced with a new discipline
in the workplace, imposed by the demands of the Automated Call Distribution (ACD) technology.

(10)




This technology which is used in call centers increases productivity in telephone handling to an
astonishing degree. ACD, computer telephony integration and the use of standard scripts by staff
mean that the time taken to deal with calls, and the 'free' time between calls can be pared to
the bare minimum. The techniques of predictive dialing (use of software o dial outbound calls
automatically, transferring calls when they are answered to available members of staff) alone
enables a day's work to be done in an hour. This technology induced efficiency requires the human
agents themselves to submit to a highly controlled work regime. This call centers have been often
described as the electronic assembly lines of the twenty first century.

MANAGEMENT STYLE AND CULTURE : Call centers originated in the United Stales, and
management techniques from North America have been exported to the rest of the world along
with the ACD technology. Some of its important characteristics are :

e An "informal” work culture and management style, which does not emphasize differences
of statues or work hierarchy.

e The organization of individual workers in to a teams.

e Competition between teams over call handling performance and particularly, sales.

e Very flat management structures, with only one or two layers of management

e A wide range of part time and a shift working patterns without additional premium payments.
e A 'greenfield' approach which means that trade unions are not recognized in call centers

e A high use of the agency staff by some employers, so that call centers staff may not be
direclly employed by the parent company.

e Use of individual contracts which individualizes the nature of the relationship between employer
and employee.

e Widespread use of short term confracts.
e Very restricted opportunity for staff to talk to each other informally.

The call centers have been describe as the galley boat where the employees are being watched
answering calls every thirty seconds monitored and told that off if there are mistakes. The design
of call centers have been often compared with 19th century prisons and Roman slave ships.

SECTION Il : CONCERNS AND ISSUES
1. Pay : The various pay related issues are :

e  Whilst paying lip service to the importance of developing good relations with their customers,
most companies choose to pay the call center staff people who are at the interface of this
relationship with the customers, very poorly.

e Disappearance of extra premia payments of working evenings, weekends or public holidays.
e Increase in performance related pay and commission, based on self targets.

e |n line with team based culture in call centers bonuses are frequently based on team, rather
than the individual performance. It often pit's individual worker against their colleagues, since
all will suffer if one person chooses to work at a less intense level or is ill.

2 . Hours of Work and Shift Patterns: Flexible working hours can benefit employees as
well as management, but must be introduced by the agreement not management diktat. Some
of the implications for staffing of 24 hrs X 7 days operating of call centers which need to be paid
attention are

e A lack of controls over shifts / hours to be worked, Often there are complaints from the lady
staff that their lives have been turned upside down. The night shifts are often limitless and
employees hardly get breathing time.

e The working hours are artificially created which affect the natural rhythm of human body.
The symptoms of chronic fatigue, gastrointestinal problems, peptic ulcer, insomnia and even
depression are caused due to change of 24 hour biological rhythm of the body.

(1)



e Evening and weekend working raise issues of first aid provision and employee security,
especially if staff arriving for work or leaving work very late at night. This is particularly important
given a large percenlage of the call cenler slall being women, who are more vuinerable to
attack. Shutting processes have increased travel woe for call center staifers. Some call centers
have starled culting costs on employee transportation.

3. Surveillance, Elecironic Monitoring and Privacy: There is a permanent electronic
monitoring of each employee by the supervisors to know which of their staff are handling calls,
who are waiting for new calls, who are taking breaks etc. supervisors, listen to the conversations
laking place, which are recorded automatically. Often this function is abused by employers for
unnecessary monitoring. Any such monitoring should be undertaken by employers overtly rather
than convertly. The staff should be able to operate in a blame free culture where the atmosphere
is supportive rather than punitive.

4. Lace of Career Development : In call center there is lack of career development, as a
result of flat management structures.

e The work patterns are repetitive and do not lead to the acquisition of additional skills. There
Is no scope for skill up gradation. The employer trains the employee to speak good English
and nothing else.

e The job of a call center agent (to start off) can be compared to a telemarketing or a telephone
operator. Hence the scope to take up any other job or change of field is ruled out, as the
experience gained in a call center will not be an iota of importance.

e The chance to climb up the corporate ladder is bleak. Only a very few get promoted to the
cadre of team leader and as soon as promotions are announced the many of the frustrated
employees quit.

S. Employment Status and Rights: In call centers there is widespread use of employment
contracts, which are less favourable than those traditionally offered by the parent company. Often
workers suffer from exclusion from pension, social insurance provisions, poorer sick pay, and
less holiday entitlement. In addition there is

® Widespread use of agency staff working alongside employees, but often for less money or
benefits.

® Widespread use of short term contracts.
e Outsourcing of call center management to third parties.

6. Lavish Lifestyles; Fresh college pass outs get drawn to work in call centers to make
good of plum pay packages and lavish life styles. When processes are shut or their nature is
altered, these youngsters find it extremely difficult to adjust, primarily because they are inexperienced
and have got addicted to a lifestyle. Often many get into drugs and hardrock.

7. Tongue Twister: Voice agents who have serviced American clients for at least a year are
often found stammering when moved to a UK based process. The British customers get extremaly
offended if one addresses them in an American accent. There are lot of complaints from call
center workers working with two different accents of their tongue getting tied while talking.

8. Health and Safety Issues: Call center staff face many of the same health and safety
concerns as conventional office workers, but their working environment raises a number of issues.

e \ery poor attilude towards employee well being: It has been found in one of the cases reported
that the salary of an employee was deducted for 20 minutes when he suffered an epileptic
fit at work. He also lost his bonus payment because he no longer had perfect attendance.

e Ventilation, Lighting and Heating : Because of night time and weekend working call centers
are occupied conlinuously and as a result ventilation, air filtering and heating systems cannot
cope up with this level of use. There are often pockets of stale air. Computers push out
considerable quantities of heat, which has the effect of drying out the atmosphere.

e Ergonomic Design of Telephone and Computer Equipment, Chairs and Desks and use of
Large Screen Monitors : Often leads to musculoskeletal disorders such as repetitive strain
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injury. Often the large monitor used is not at a correct distance from the user / the workstation
space is less than required by the monitors used.

e Noise at Work : Call center workers have reported that they are subjected to both sudden
intense noise and prolonged high levels of background noise.

e Work Related Stress and Bullying: Working in a call center is very siressful. The stress gets
intensified due to constant pressure to answer calls quickly and to reduce the 'wrap up' time
between calls. It has been argued that ideally call center staff should spend about 60% -
70% time actually taking calls some companies aim for 80% and 85% + also. Most call
centers have electronic displays showing the number of calls waiting to be received. The
stress further increases when the employees also have sale targets they are expected to
meet. Bullying of employees by team leaders is often reported. Stress is a particular health
hazard in call centers.

9. High Attrition Rate: The present attribution rate is on an average in the range of 40-60
per cent, compared to China at 10 per cent, Philippines 13 per cent, Malaysia 18 per cent and
Singapore 10 per cent. High attrition rate is there inspite of the salaries and facilities being high
(especially for a graduate who starts his career with a call center). There are numerous reasons
for high attrition rate which can be categorized into two broad classifications.

Dive attrition which is caused due to the employers policies of terminating the employee at
the end of the contract period for employment. The policies of BPO companies guide them to
retain only the most productive employees at regular intervals.

Drag attrition is basically due to the host of insecurities and vulnerabilities associated with
taking up a career with a BPO company.

High attrition rate is not a good sign for a nascent industry, which has its competitive advantage
on the people front and hence is a serious threat for the industry.

SECTION |V: STRATEGIES SUGGESTED AND CONCLUSION: Following strategies and
suggestions are suggested which the Indian BPO companies (especially the call centers) can
adopt. These can in turn make them realize a sustainable growth in this business.

1. BPO service providers moving into value creation and value enhancement processes
of clients: The BPO service providers must look at the value creation and value enhancement
in the process or activity that they do. This would be one of the best strategy for the firm to
control attrition. Indian software giants like Infosys, Wipro and Satyam have already proven their
potential in the world's software market segment for the credibility and creative ability of Indian
work force. Hence Indian brain is acknowledged world over for the spectacular creativity and
capability for problem diagnosis and solving. Hence the Indian BPO's have a better edge over
the other players in the world in moving towards the value creation and value enhancement processes
of its clients. This would mean that BPO's have to go for specialized services segment means
that move towards Knowledge Process Outsourcing (KPO) where the stress is laid on business
research area.

2. Changing perception of employees from Life Style to Career: The perception of the
employee about the BPO has to change form being a life style to a career option. One way of
doing this is to re-construct the organization structure, The chances to climb the corporate ladder
should be made to look bright. In the present day the options that a BPO employee has in climbing
up the corporate ladder is shown in Fig. 2 a. Some medifications done to this ladder in increasing
the number of levels, can give prospective picture to the path ahead for a call center agent. This
will aid to change the perception from life style to career. The modified version is shown in Fig
.2b.
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Level - 3 Manager Level - 7 Senior Manager

T ™
Level - 2 Team Leader Level - 5 Junior Manager
1 ) i
Level - 1 Call Center Agent Level - 5 Team Leader
o
Level - 4 Associate Team Leader
4"\
Level - 3 Senior Call Center Officer
Ly
Level - 2 Junior Call Center Officer
G/
Level - 1 Call Center Agent
Fig. 2a Fig 2b

3. Training: In a call center industry, the issue of adequate vocational training has particular
relevance because

o Work patterns are repetitive
e Lack of career development, as a result of flat management structures.
e  Work being highly structured and does not lead to the acquisition of additional skills

Vocational training would help in retaining staff and maintaining their motivation. At present
three European Union member states - Netherlands, Belgium and United Kingdom have nationally
recognized training standards and qualifications for the industry. The objective is to establish core
competencies and qualifications needed for the industry.

4. Virtual Call Centers: The call center image is of the large industrial shed, located on an
out of toun business part, where tens or hundreds of people are brought together to work. However
Automated Call Distribution technology which underpins call center operation does not necessarily
demand this way of working. Using as data telecommunication channels, it is also possible to
operate a call center service using workers based at workstations in their own homes. Limited
use of home based call center staff has been reported in several countries. Home based working
has been introduced partly as a way of overcoming staff recruitment and retention problems.
The productivity in handling call increases, as the home based staff are more flexible in their
hours of work. The home based staff can begin work very quickly when unexpected surges in
call levels are received. Prudential Insurance is an example of home based tele-working. It has
been running a five person home based pilot linked to a conventional 100 person call center.
Security concerns would be relevant to banking sector, however would apply less in the case of
out bound telephone call handling and insurance sector. These home based tele-working will give
opportunity to a wide range of women: housewives, doctors, lawyers, chartered accountants to
be in touch with the world of work.

5. Equal Opportunities : The fact that many call centers employ more women than men
reinforces the importance of ensuring equal opportunities. Other issues for consideration are:

® Encouraging the development of family friendly working practices.
e Flexible working palterns o be reached by negotiation, not imposed unilaterally.
e Colleclive regulation of rules on standard working times.

e Work and workplace to conform to engonomic standards.
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e Respect for individual autonomy in the organization of work.
e Qualitative performance measures rather than quantitative targets.
e Pay structures which acknowledge skills and knowledge.

Conclusion: The studies done on global outsourcing destinations report that India is one
of the most preferred out sourcing destinations. India is having an advantage over its competing
countries mainly on the cost front and people front. What is important is to sustain this competitive
advantages. This can be done by implementing the strategies and suggestions suggested. It will
help the BPO firms ineffectively cutting down the attrition rate and also make them realize a
sustainable long term growth in their business.
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Discover Indig As
A Mice Destination

Ms. Vaishali .P. Sawant
Lecturer, Dept of Commerce, MNWC

The word MICE is an abbreviation of Meetings, Incentives, Conferences and Exhibitions.

MICE is the fastest growing section of International tourism market. It caters to various forms
of business meetings, international conferences, conventions, events and exhibitions. India, being
a hot favourite tourist destination is also very much into this business. After the hot-spots like
Hongkong, Malaysia and Dubai, India is fast gaining ils peace in the competition to become an
ideal MICE destination. With the advanced technology and facilities, warm hospitality, personalized
services coupled with immense natural beauty and rich cultural heritage, the goal seems to be
not very far. MICE tourism is the new buzzword in the international tourist market and relates to
various business groups and individual travelers.

India has a fascinating amalgam of tradition and culture, beauty and nature, style and splendour,
warmth and feelings, courtesies, comforts and convenience i.e. virtually everything which a modern
conference organizer or a delegate could expect. Conferences here bring fresh meaning to the
concept of combining work with pleasure. What makes India different from any other destination
is the myriad of experiences that it offers. This is one land where the ancient and the modern
co-exist. Amidst the countless ways that India can capture world attention as a tourist paradise,
there also exists a dynamic business opportunity as a splendid venue for international conferences
and conventions of no less than global standards. India is undoubtedly a unique conference
destination as it offers cultural and heritage sites, exotic, mystical and excellent beach resorts
and adventure holidays which can be combined as pre and post conferences tours. Enchanting
India's image as a conference and convention destination is also projecied through the chains
of hotels providing international standards in facilities and services like special conference and
banquet rooms, spacious convention facilities and modern business centres. To grow business
tourism in India, the country boasts of some world class convention centres : The Ashok -New
Delhi , Hyderabad International Convention Centre - Hyderabad, and Le Meridien - Kochi. All
these are forerunner in the Indian MICE tourism facilitating both domestic and international level
of business meetings and conferences.

India is in a continual process of upgrading its MICE facilities. There are multiple plans on
the anvil for more world-class convention centres, expansion in the network of airline operations
on the domestic routes, better tourist surface transport systems including the Indian railways,
new centres of information technology and improved hotel facilities. Thus, it can rightly be said
that India is now becoming an important MICE destination.

INDIA AS A

e Meeting Destination : India has to be the logical choice for your next meeting or convention
simply because of its continually evolving infrastructure, world famous hospitality, legacy of the
right ingredients of the Indian curry and an exuberance of celebrations. Go ahead and make up
your mind to convene in a sub-continent, which makes the world sojourn.

e Incentive Destination : A panorama of lights, sounds, colours, cuisines which is a feast
for all five senses and also an experience of world-class spas, adventure sports, ayurvedic cures,
all this and much more is offered by the choicest incentive products available in India at various
places which include

(16)



Heritage sites : Agra, Mysore, Ajanta-Ellora and Khajuraho
Pilgrim centres : Bhubaneshwar, Tirupati, Haridwar, Rishikesh,

Chardham and Ajmer.

e Conference Destination : Some of the prestigious International conferences that have had
India as their host are :

World Dental Congress - New Delhi 2004,

Insurance Congress of Developing Countries - New Delhi 2004,
Asia Pacific Executive Forum - New Delhi 2004

World Social Forum - Mumbai 2004.

e Exhibition Destination : The exhibition industry has also gained fresh impetus with exhibition
centres like Pragati Maidan in New Delhi, Nehru Centre in Mumbai and Chennai Trade Centre in
Chennai. Some of the prestigious exhibitions held in India are :

Bangalore IT.com in Bangalore,

India International Trade Fair in New Delhi,

Kerala Travel Mart in Kochi,

Defense Expo in New Delhi,

Travel Trade Fair in Mumbai.

The Travel Trade Fair is a promotional tool for MICE.

In today's world, no business can function without effective marketing, intelligent branding
and strong networking. Business today, including travel and hospitality sectors receive a major
thrust of all the aforementioned components. Travel Trade fairs, over a period of time have proven
to be the one - stop -shop and the right place to market, position and push the product forward
and in turn gain sizeable business for the participants. Tourism industry in India has been using
exhibitions as its major tool for tourism marketing. These exhibitions provide an opportunity to
meet existing partners and showcase their organization as a strong and reliable partner to work
with.

Conclusion : Be it a meeting to bring people together either from within one company or
from a broader spectrum or an international conference of 100 delegates or a product launch
party or an exhibition, MICE tourism finds itself being inevitable in all the occasions.
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Operational Risk
Management
In ‘Banking

Dr. Ram Sable
Reader, Dept. of Commerce, S.N.D.T. Women'sUniversity

1. Introduction to Operational Risk and Operation Risk Management:

Bank has often been defined as the art of risk Management, the trade off between low but
steady revenues and high but volatile revenues. The 6 risk factors (1) that account for an
overwhelming majority of losses in banks are (1) credit risk, (2) liquidity risk, (3) market risk, (4)
operational risk, (5) interest rate risk and (8) foreign exchange risk. In Banking, credit risk occupies
roughly 90 - 95 % of risk segment and remaining by other risk areas including operational risk.
The operational risk which according to some experts may at best involve approximately 1 - 2 %
of bank risk. Banks face risk other than credit and market and these other risk shall be called
as operational risk,

Of the six types of risks mentioned above, the management of operational risk is the least
advanced and the measurement of the same is still in a nascent stage in India, and hence it
demands the most general approach. The experts are attracted towards operational risk due to
the fact that several large bank failures in recent years. Operational risk in banks have increased
due to this. Hence importance of sound operational risk management is enhanced. Therefore,
Basel - Il has included a proposal for a separate capital charge for operational risk in its proposed
new accord. The basel committee defines operational risk as the risk of loss resulting from
inadequate or railed internal processes, people and system or external events. Thus operational
risk involves,

1. Loss of money or fund

2. Main category causing such loss in internal process, people and system.

3. Additionally external events e.g. flood/earthquake, terrist attack, also may cause loss.
4. Legal non-compliance is concerned as operational risk.

5. Strategic and operational risk are not included in operational risks.

If this is so, then what comprises operational risk management.

One cannot effectively manage unless one cannot knows what is to be managed. It is true
that effective risk assessment always precedes effective management. Therefore il is essential
to understand what is operational risk management or what involves in operational risk management.
The following are the host of activities to be involved in operational risk management. They can
be classified into six categories, namely.

1. ldentifying the risk

. Measuring the risk

. Predicting operational losses.

. Preventing operational losses.

. Operalional risk management process and

DU B WM

. Allocating capital to cover operational risk.
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Internal process and system areas of operational risk management may be of the following
nature (2).

1. Payment / settlement risk due to break down in process / reconcilisation system.
2. Incorrect processing of service charges / cost (other than interest matter)
3. Inappropriate product selection / product complexity especially in related segments.

4, Lack of integration of various processes e.g. deposit of cash by a customer of D/D and
subsequent issue of D/D.

5. Inadequate infrastructure for control of process / systems.
6. Inadequate data information execution.
Further operational risk management include people related risk area. It ay be the following.
1. Fraud by staff or by others.
2. Mistakes/errors not with any fraudulent motive.
3. Workforce disruption e.g. strike/lockout.
4. Loss of high skilled people e.g. Head of technology department.
5. Health and safety issues of staff.
2. Ten principles for successful management of Operational Risk:

Basel committee has identified following ten principles for successful management of operational
risk -

1. Board of Directors should be aware of major aspects of operational risk of the organization
as district risk category.

2. Board of Directors should ensure that operational management frame work of the organization
provides for effective and comparative internal audit.

3. Senior management of the organization should consistently implement approved operational
management framework of the organization.

4. In all material products activities and processes and system operational risk contract should
be identified and assessed.

5. Regular monitoring system of operational risk profiles and material exposures to losses
should be in place.

6. Policies processes and procedures to control/mitigate operational risk should be involved.
7. Contingency and business continue plans should be involved.

8. Regulatory Authorities should review periodically about organization's approach to identify,
monitor and control, mitigate operational risk.

9. Regulatory Authorities may ensure that appropriate mechanism are put in place to allow
them to remain apprised of position of operational risk management of the supervised organizations.

10. Adequate public disclosures to be made to enable. Market participants to assess
organization's approach to operational risk.

These ten principles will ensure best and scientific management of operational risk. This
set of principles giving clear and logical guidelines for successful management of operational
risk. Of the three important risks in banking - credit risk, markel risk and operational risk, the
management of operational risk is the least advanced and hence it demands the most general
approach. With the help of these ten principles, it is possible to minimize the loss resulting from
inadequate or failed internal process people and system or external events.

3. Measuring the operational Risk:

One of the main purpose of covering operational risk as a separate risk category is to provide
added focus to such risk areas in banking in order that any abrupt incident does not disturb well
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being of a bank (3). Banks should maintain separate capital base in addition to capital requirement
for credit risk and market risk for the purpose of managing and taking systematic care of operational
risks. Such capital requirement may be measured and standardized. Basel committee state that
we cannot manage what we cannot measure and effective risk assessment always precedes effective
management. Therefore the Basel Committee has put forward three important methods, namely.

i) The basic indicator Approach
ii) The standardized Approach and
iii) The Advanced measurement Approaches

Thus for best management of operational risk banks are expected to move along the range
towards more sophisticated approaches as they develop more sophisticated OBM Systems and
practices meeting the prescribed qualifying criteria.

Approaches to the measurement of operational risk continue to involve rapidly, but are unlikely
to attain the precision with which market and credit risk can be quantified in short-term. Thus
pases obvious challenges to the incorporation of a measure of operational risk-within the minimum
capital requirement. Further the commitiee believes that such inclusion is essential to ensure
that strong incentive exist for the continued development of approaches to operational risk
measurement and management and to ensure that banks are holding sufficient capital buffers
for operational risk. It is clear that a failure to treat operational risk within the minimum capital
requirement would reduce these incentives and result in a reduction of industry resources devoted
to operational risk issues (4), under basic indicator approach (BIA) capital required will be worked
out as under:

1) A fixed percentage of gross annual income will be the requirement.
2) Gross annual income will be worked out on the basis of average of previous three years.
3) Minimum gross income consists of net interest income plus non-interest income.

On the other hand, under standardized approach capital requirement will be arrived at in
the following manner.

i) Bank's activilies are (o be divided into light business lines e.g. corporale finance, trading
and sales, retail banking, commercial banking, payment and settiement, agency services etc.

ii) Capital charge for each business line is calculated by multiplying gross income by a factor
assigned to a business line.

iii) Total capital charge is calculated as 3 years average of simple summation across each
business line in each year,

Under the advanced measurement approaches (AMA), regulatory capital requirement will
equal the risk measure generated by the bank's internal operational risk measurement system
using the quantitative and qualitative criteria for the AMA use of AMA is subject to supervisory
approval. Banks adopting the AMA will be required to calculate their capital requirement using
this approach as well as the existing Accord for a year prior to implementation of the New Accord
al year-end 2006. In advanced measurement approach, the bank can use any of the methods
from (1) internal measurement approach (IMA), (2) Loss distribution approach (LDA) or (3) Scorecard
approaches (SA).

It is clear therefore, that banks will have to embrance the new requirement of operational
risk management and thereby provide for regulatory capital adopting any of these options stated
above,

4) Basel Il Compliant Operational Risk Management:

The basic question therefore is how Indian banks will be Basel Il compliant in operational
risk management? Though Basel Il guidelines are beyond any controversy. The following points
are important for Indian banking is concern.

1) Wide variations in size, and area of operations and volume of operations of banks in India.

2) Degree of sophistication of banking products/services and risk appetite is not uniform
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3) Computerization and e-banking is not uniform

4) Availability of skilled manpower is not uniform

5) Very very vast poor-rich gap and urban-village gap

6) Globalization and foreign banks involvemenl increasing.

7) Operating instructions/manual of banks is not in all cases structured / updated

8) Objectives of banking are differs e.g. public sectors bank's objective is development with
social welfare whereas private bank's objective is only maximum the profit

That is why first and foremost requirement for each bank is to prepare an operational risk
policy, which would work as the Bible for its identification, measurement, monitory and control of
its operations risk areas. As the guidelines of RBI, operational policy document in a bank may
take into account following aspecls.

a) Business areas with the probability of high level of risk and in terms severity of loss, to
be avoided.

b) Areas with low level of severity but high probability of losses. Process and system design
related problems to be thoroughly checked before taking up such business.

c) Small-scale losses with a low degree of probability may be accepted on case to case
basis

d) Where probability is low but severity is high, after initiating necessary preventive measures
e.g. governance, internal control etc. and risks may be accepted.

Other than this, each bank will have to thoroughly relook its business segments and operational
risks elements and involved its policy within the framework or regulatory guidelines, Basel Il will
surely. Strengthen the business orientation and focus of Indian banking. It is likely to have a
specific operational risk policy to each bank it will provide a clear direction to operating staff
and simultaneously enable top management to monitor and control the risk. Basic indicator approach
is a simple and viable method of capital computation and the Basel Committee has advocated a
risk supervision of banks and hence RBI move towards risk based supervision if banks.
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Vat (Value Added Tax)

International And
- Indian Perspective

Mr. Jayant Mehta
Sr. Lecturer, Dept of Commerce, MNWC

Value -Added Tax (VAT) , a fiscal innovation of early 1960s, has claimed world wide attention
as more and more countries are adopting it in varying degrees to reform their system of commodity
taxation.

1. Origin of VAT

Pursuant to the Treaty of Rome (March 25, 1957), the European Economic Community (EEC)
was set up with the primary objective 'to establish, within the framework of an economic union,
a common market providing for heallhy competition and having characteristics similar to those
of an internal market.'

From July 1, 1968, all custom duties and quotas in the trade between EEC member countries
were abolished to move towards a common market with equality of competition as a condition.
Following the principle of destination, exports to member countries became entirely tax-free, and
imports from countries within the community began to be treated in the same way as domestic
production destined for home consumption .

To follow the above policy, two arrangement had to be made.

1. Although tax on export of goods as such was abolished, the possibility of taxation of these
goods during various stages of their production and distribution till existed. The rules of the new
arrangement demanded calculation and refund of tax burden on goods as and when they were
classified as exports.

2. Imports into the country, which had escaped taxation by claiming refund in the exporting
country, needed to be taxed in a way which avoided discrimination between them and domestically
produced goods which had already faced taxation at different stages. Therefore, it was necessary
lo replace with a common system the differing system of indirect taxes which had distorted
competitive condition between the member states.

2. NEUMARK REPORT

With the above purpose in view , the commission of the EEC had set up a committee under
the chairmanship of professor Fritz Neumark which submitted its finding entitled Report of the
Fiscal and Financial Committee of EEC in 1962. The New mark Report visualized ultimate
acceptance by all EEC countries of all-stages value added tax similar in terms of tax rates, exemption
etc.

Agreeing with the recommendation of the Neumark Report, the Council of Minister of the
six original EEC countries issued two directives dated April 11, 1967 which required the common
market states to abolish the existing gross turnover tax system and to introduce comprehensive
system of system of value added taxation by January 1, 1970.

France was the first country to adopt the Value Added Tax in the year 1954. West Germany
adopted in 1968 followed by other countries. United Kingdom switch over to VAT on 01.04.1973

3. Meaning and Measurement of Value Added Tax

To understand the meaning of Value Added Tax , it is necessary first to explain the term

value added as used in economics. Under the simple commodity production system of the olden
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days, goods were produced locally and most cases, for local consumption. Normally the producer
himself was the seller of his products . In contrast, modern system of production is highly complex
involving acute division of labour , large scale production and wide market for the output. The
final product as handed down to the consumer does not represent the effort of one production
unit but the host of independent manufacturers, big and small firms buy raw materials, components,
capital goods from each other and sell their products through a chain of dealer, wholesaler and
retailers. The value of the final product as it reaches the customers represent the reward of the
service of various factors of production rendered at different stages in the chain of production
and distribution . The final value is the sum total of values added at different stages.

The value added at a particular stage is measured through two alternative approaches : (a)
Subtraction Method and (b) Additive Method . Both these approaches are based on the identity
that total sale proceeds of a firm from its output during a given period are equal to the cost of
inputs, wages, rent, interest, depreciation and profits .

4. Meaning and Computation of VAT

Value Added Tax is levied on the seller of goods and service based on value added by their
respective units. The base for VAT is determined by value added at a particular stage of production
or distribution . The input of a firm are not taxed. At each point the firm is reimbursed the tax
which it has already paid at the time of purchasing the inputs . Thus there is no cascading effect.

The VAT required to be shown on any given invoice is not the seller's VAT liability with respect
to that sale but which he can collect from buyer . In fact, the VAT liability is determined only at
the end of the taxable period when he takes into accounts all of his purchases from other tax
payers. It is important to note that the ultimate burden of Vat rests on the consumer.

One distinct advantage of the invoice method is its self enforcing characteristic because
tax credit for a firm is subject to the proof of its having paid the tax to its supplier . This feature
of the VAT is particularly emphasized in countries where tax compliance is rather poor.

5. Treatment of Capital Goods Under VAT

There are three ways lo treat the cost of Capital Goods which are used in the production
process, which is spread over lime.

1. Income Variant Approach

Since value added is defined as output minus input, it is necessary to clarify whether input
includes depreciation of capital goods. One interpretation is that it does. The net value under
these approach is defined as Gross Receipt Minus Purchase of Intermediate Goods and Depreciation
. This correspondence to the concept of Net National Product ( NNP ) in National Accounting.

2. Consumption Variant Approach

This approach exclude the cost of Capital Goods from value added, instead of granting
allowance for depreciation over the life of capital goods, and is called the Consumption Variant
Approach. Value added is defined under these approach as Gross Receipt minus Purchase of
Intermediate Products and Capital Expenditure en Machinery etc.

3. Gross Producl Variant

In this approach the cost of capital goods is not allowed to be excluded when their initially
purchased and no allowance is made for depreciation when they are used in production. Value
added equals Gross Receipt minus the Cost of Purchasing Intermediate Goods. This may be
called the Gross Product Variant and is the most comprehensive form of VAT. It corresponds to
Gross National Product ( GNP ) concept of Social Accounting.

Value - Added Tax in India

Rationalization and harmonization of commodity taxation is a serious problem of the Indian
tax system. The root of this problem lies in the Federal Structure of the Indian Constitution which
makes intricate arrangements for the division of taxation powers between the Central and State
Governments. The problem has been further compounded by the confrontationist politics pursued
by different political parties ruling at the Center and in the States.
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6. Constitutional Provision Pertaining to Taxes in India

The Constitution of India , which hecame operative on January 26, 1950, describe in detail
the subject-matter of Laws that may be enacted by the Union and Legislature of the States. Under
Article 246 read with Seventh Schedule of the Conslitution, these powers have been defined through
precise entries. Thus the Union has the power to make laws with respect to any of the maltters
enumerated in List | (Union List) in the Seventh Schedule. Similarly, the States have the power
to make laws with respect to any of the matters mentioned in List Il (State List) in the same
schedule . The Center and the State both have legislative powers on matters in List Il ( Concurrent
List)

6.1 Distribution of Taxation Powers : Article 265 of the Constitution specifically states
that no laxes shall be levied or collected except by the authority of law .

Entries 82 to 92B of List | in the Seventh Schedule refer to the taxation powers of the Union
Government.

Entries 45 to 63 of List Il in the same Schedule specify the taxation powers of the State
Government.

List Il does not contain any head of taxation which means the Union and States have no
concurrent power of taxation.

6.2 Restriction on the Taxation Powers of the States: Although a state legislature enjoy
the power to levy any of the taxes mentioned in List Il , in the case of certain taxes this power
subject to certain restriction imposed by the substantive provisions of the Constitution.

Indirect Taxation
7. States Sales Tax : Possibilities Towards VAT

Under the Constitution, the right to levy sales tax belong to the state Governments. Thus
different State Government levy Sales tax on a wide range of commodities at different rates with
diverse procedures and rules for its collection. The Central Government also enters the field in
so far as it prescribes the ceiling rate of sales tax on goods in inter-state trade.

7.1 Generally Sales Tax is related to selling price of product. In modern production system
raw material passes through varies stages and processes till it reaches the ultimate stage of
finished consumable goods. The output of first manufacture become input of subsequent
manufacturer, who carries out further processing resulting into final product. This product then
change its hand through distributor, wholesaler, semi-wholesaler, retailer and finally to ultimate
consumer, If a tax is based on selling price of product, the tax burden goes on increasing as
raw material passes from one stage to another. As stages of production and/or sales continues
each subsequent purchaser has to pay tax again and again on the material which has already
suffered tax - a Cascading Effect thereof. The present system of sales tax and multiple tax increases
this cascading effecl resulting into price rise.

This Cascading Effect of taxes has certain disadvantages. Some of them being as follows :
(i) Computation of exact tax conlent become dilficult.

(i) There will be varying tax burden depending upon the number of stages through which it
passes.

(iii) Increase cost of production.
(iv) Concessions on basis of END user are not possible.

(v) It discourages the Ancillarisation-getting most of parts/component manufactured outside
and making only final assembly al manufaciurers place .

(vi) Export cannot be made fully tax free.

8.2 Nature of Sales Tax : Different states have adopted different variants of the Sales tax
due to a number of reasons including administrative convenience, ad hoc measure to increase
tax revenues, to attract enterprise in their respeclive areas elc. Sales tax in a Stale may lake
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the form of a Single Point, Double-Point Levy. However, Single Point is the main type of sales
tax imposed on most commodities in all states. In most States a significant part of sales tax
revenue originates from first levy. The rate structure of sales tax is further complicated in view
of different list of exemption /concession, numerous nominal rates categories , and different
administrative procedure in each of the states. These variation have caused disparities in the
effective rate of sales tax on similar commodities in different States.

8.3 Problems Created by Sales tax : Perhaps no other tax impinges on so large number
of interests as Sales tax . Firstly, it hurts the consumer who ultimately bear its burden . Next
there are the dealers from whom it is collected, and in many cases the producer also come in
its ambit, in case it is levied at the manufacturer's level. Then there are the State Governments
. always anxious to extend its scope and retain their hold on it . Furthermore, the Central Government
decides the rate of sales tax on goods of special importance in interstate trade. Consequently,
the operation of Sales tax creats a host of problems.

8.4 Alternative Remedies : To deal with weaknesses in Sales Tax system expert have put
forwards various suggestions, few being as follows.

8.4.1 Sales Tax as Central levy.

8.4.2 Complete substitution of Sales Tax by Excise Duty
8.4.3 Partial Substitution of Sales Tax by Excise Duty
8.4.3 Minimum Rate Agreement Among States

8.4.4 Single Point VAT : To deal with the cascading effect of a traditional turnover tax, some
expert have suggested a single point VAT at the Central level to replace both excise duty and
sales taxes. Since sales tax is important source of tax revenue for the States, such a drastic
suggestion , which will leave the State at the mercy of the Center , is difficuity to implement.
The State Finance Minister's Conference held in New Delhi on May 27, 1994 failed to arrive at
a consensus on the replacement of indirect taxes at the State level by Value Added Tax.

8.4.5 November 1999 Agreement : At a conference of Chief Ministers and Finance Minister
of the State in New Delhi on November 16, 1999, States and Union Territories decided to put an
end to all sales tax based incentives to industry and enforce floor rates of sales tax with effect
from January 1, 2000. They also decided to move over to the simple, transparent and efficient
regime of Value Added Tax (VAT) with effect from April 1, 2001. Four general floor rates of zero
percent , 4 percent , 8 percent and 12 percent and two special floor rates of 1 percent and 20
percent were agreed upon.

The decision to implement these sweeping tax reforms came about after the Union Finance
Minister gave an assurance to make good any consequential revenue loss the States may suffer

Empowered Commitiee on VAT

The Empowered Committee on Value Added Tax is headed under the chairmanship of Shri.
Asim Das Gupta. The Committee did marathon task of convincing the majority of states to switch
over from present Sales Tax system to Value Added Tax Regime. Value Added Tax become an
enactment enforceable from 01.04.2005 onwards. From 01.04.2007 majority of stales implemented
and adopted the Value Added Tax.

9. PROBLEMS, ISSUES CONCERNING THE VAT IN INDIA

1. Almost, universally, VAT is tax on both goods and services and hence is also known as
Goods and Services Tax (GST). The VAT formulated does not comprises of services, Most services
are dispensed at the retail level . Ideally, therefore, the power to tax services must be given to
states. There is no move yet to delegate the power to state to levy the tax on services. What is
talked about, relates to the question of enabling the state to levy tax on some selected services.
The Center is extending its Service Tax net by including more and more services . The power of
the states to levy VAT also remains constrained in the case of ' declared goods' .

2. The classified VAT is a destination based tax in that it is charged al the point of consumption
of products and services. We currently have in place an origin based lax in the form of Central
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Sales Tax (CST), which is applicable for inter state transaction of sale of goods . The continued
existence of this origin based tax is problematic-loss of input tax credit with regard to inter state
procurement of raw material etc charged to CST by the originating state . Again there is loss of
input tax credit on intra-state purchases as well, to the extent that finished product manufactured
therefore are not sold in that stale bul are instead transferred to other states.

3. Collection of VAT on imports at the custom point. The customs point may be in one state
and the user may be in another state . Then the jurisdictional controversy may arise as to giving
credit for the VAT paid in another state.

4. Apart from the levy of the tax , there will always be the question of exempting various
goods or selectively defined goods, from VAT : viz fruits , vegetables, food grains, educational
services, medical services efc. This will entail many problems and provide enough power for push
and pull.

5. Equity is the hallmark of an effective tax system. The VAT differentiated between traders
and manufacturers in more than one way input tax credit is to be allowed on capital goods only
to manufacturer and not allowed to traders. On the other hand composition scheme is meant for
traders and excludes manufacturer.

6. The inpul tax credit on the inventories lying with the traders on the date of introduction
of VAT . Under the new system the trader would require to charge Vat on the goods sold by him
and deposit he same with the tax department but for availing credit he would have to wait for the
month and years.

7. Pricing and accounting for a buyer from a VAT and non-VAT state and seller to a VAT and
non-VAT state would be a problem . In the absence of clear guidelines, it would be nightmare in
the assessment proceeding.

10. Concluding Observation

Value Added Tax (VAT), as prevalent in most countries, is the most desirable method to combat
adverse effect of input taxation . In its ideal form, VAT is a multi stage Tax levied on all stages of
production and distribution of a commodity. It is collected in installment on Lthe basis of value
added at each of production and distribution. Since an input is taxed only once, Vat avoids the
cascading effect which is the chief demerit of a generalized system of excise or sales laxation .
Value added tax discourages vertical integration of industry to the advantage of small scale sector.
Since the cumulative effect of input taxation is absent under VAT, the impact of this tax on cost
of production is limited to the amount of tax itself. Also by not allowing unnecessary cost escalation,
VAT promotes competitiveness of domestic industries in the world market and thus generates
favorable effects on exports.
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Ethical Values in
Fconomic Business

Dr. Harshada Rathod
Principal, MNWC

Economics being a behavioural science, it has been customary to devote the opening chapter
of economic text books to its relationship with other social sciences such as history, political
science, sociology, psychology etc. Surprisingly hardly any text book has touched the subject of
economics and ethics, an integral part of our social life.

This paper seeks to argue that there is deep and intense relationship between economics
& ethics. The function of ethics is to investigate the laws of morality and to frame rules of conduct.
According to the path breaking Indian economist J. K. Mehta (1952): "The relationship between
economics and ethics is so close, despite the attitude to western economists on this question,
that they can easily resemble each other. The general theorizing in ethics is different from that
in economics. But in so far as ethics is concerned with what men ought or ought not to be and
aims at persuading men to do the right things, economics and ethics become almost identical”.

To Boulding (1870), no science of any kind can be divorced from ethical consideration. He
considers economics as a moral science not merely in the sense that like all science it is affected
by ethical interest but in the quite specific sense that it does contribute to general ethical theory.

In ordinary language, we frequently use the words “athical" and "moral" interchangeably,
that is we speak of the ethical or moral person or acl. On the other hand, we speak of codes of
ethics, but only infrequently do we mention codes of morality. Some reserve the terms moral
and immoral only for the realm of sexuality, and the use the words ethical and unethical when
discussing how the business and professional communities should behave toward their members
or towards the public. More commonly, however, we use none of these words as often as we use
the terms good, bad, right and wrong. What do all these words mean, and what are the relationship
among them?

According to Prof. Amartya Sen, (1990), the distancing of economics from ethics has
impoverished welfare economics and also weakened the basis of a good deed of descriptive and
predictive economics. This conclusion is that economics can be made more productive by paying
greater and more explicit attention to ethical considerations that shaped human behaviour and
judgment. Apart from Prof. Sen in recent year Dr. Brahmananda (1994) and many others are
trying to break out of the 19th century paradigm by looking at what the ancient talked about, a
good life for humanity a whole.

"Ethics" comes form the Greek word 'ethos’, meaning character whereas "Mortality" comes
from the Latin word 'moralis', meaning customs or manners. Ethics, then seems fo pertain to
the individual character of a person or persons, where as mortality seems 1o point to the relationships
among human beings. When we speak of people as moral or ethical, we usually mean that they
are good people, and when we speak of them as immoral or unethical, we mean that they are
bad people. When we refer to certain human actions as moral, ethical, immoral or unethical, we
mean they are right or wrong. In a simple way morality or ethics can be defined as follows: morality
deals basically with humans and how they relate to other beings, both human and nonhuman. It
deals with how humans treat other beings to promote mutual welfare, growth, creativity, and meaning
in striving for what is good over what is bad and what is right over what is wrong.

Some aspects of ethical values in economic business are examined as follows:

Ethics in Economic Business : Bartels R. (1963) believes that Business, like bioethics, is a
specialized area in which an awareness of ethical issues and a systematic approach to solving
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them are particularly important. Like other areas of ethics, business ethics has to do with the
establishment and maintenance of vital and significant relationships among human beings specifically,
in this case, among employers, employees, husinass and consumers.

As far as obligations in business are concerned, participants in business activities are obligated
to be honest and tell the truth, be fair and just in dealing with others, be honest and trustworthy
in executing and carrying out agreements and contracts, pay off debts including interest, create
a safe atmosphere for employees to work in, give efforts and perform the work for which wages
are being paid and finally, be loyal to employers, employees and customers within reasonable
and ethical limits. To make the business most honest and beneficial to both the producer and
consumers, ethical values play an important role and some of these ethical issues are discussed
as follows:

(i) Competitive Approach & Government Control: The best approach for a local or national
economy to take is that of laissez faire, free enterprise and competition. The theory behind this
approach is that existing economic problems will be solved if all participants in business are
completely free to compete, as aggressively as they can. If there is a demand for certain goods
then business which can convince consumers that they can supply those goods at the best quality
and the lowest prices should be free to compete with other businesses. In this way, everyone,
who can survive will profit successful business, government and consumers. But contrary to this,
though the laissez faire philosophy may sound good, proponents of another position state that it
often puts power and affluence in the hands of a few aggressive people at the expense of the
many. Furthermore, wealth is kept in the same hands, as families that own big businesses continue
to pass them on to their children and grand children and great grand children. In other words,
what all of this adds up to, according to this view, is that good and bad are distributed unjustly
in a laissez faire society, with the "haves" getting all of the good while the "have nots" getting all
the bad.

A fair measure of equitable distribution of income is already there, thought not yet of weath
(Bhagwati 1992).

The only ethical and fair way for business to be conducted, according to this view, is to put
it in the hands of the government, which will then operate it for the good of all
concerned. In this way, ne one individual or group of individuals has control over power and affluence
to the detriment of others. Every one in such a system works for the good of all and a just distribution
is made by a central governing body representing all of the people.

(i) Justice: According to Bown H.R. (1969) In the aconomy, every business has an over
riding responsibility to make the fullest possible use of its resources, both human and material,
as has each individual. The management has the responsibility to provide security of employment
with fair wages and equal opportunity for personal growth and advancement within the business,
which is a requirement of justice and the means of securing efficient management. Collective
bargaining and representation by trade unions is the worker's right. In the business, it is also
the responsibility of the producer to do justice to the consumers by setting up and maintaining
high standards of quality and service and fair prices. These are besl achieved by the business
itself or through the trade associations. When they fail, the state has to intervene. On the other
hand, worker's social responsibilities include doing good day's work for a good day's wages,
cooperating in increasing productivity and submitting to the discipline. Justice is not met by mere
offer of products at the lowest possible price,

The main aim of an enterprise is to earn profit in business. Ethics has to do with the distribution
of this profit among owners, managers, employees and shareholders. Distributive justice raises
questions concerning the portions of the gross profit made in any business endeavour that should
be distributed among all concerned persons.

(iif) Truth Telling: Truth telling applies to business in a number of ways. These are telling
the truth in agreeing to render and pay for services and products, not lying in employer-employee
relations, not lying to shareholders about the status of the business, and telling the truth in
advertising. Truth in advertising is a large area of concern in the business world because it involves
consumers and by extension, society as a whole. It is business obligation to consumers not to
lie to them & also not to mislead them through the omission of important facts.
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Honesty: Honesty applies to business in the following ways: keeping agreements & contracts,
whether oral or written, admitting errors that have been made in creating products, especially
where safety is involved and avoiding those errors wherever possible; giving an honest days work
for pay received, giving appropriate wages for work performed, setting honest prices which allow
for a reasonable but not exorbitant profit, giving the best quality for the prices that one can, especially
when people's health and lives could be endangered and finally, constantly inspecting business
practices at all levels to ensure that dishonesty and corruption are both discovered and eliminated.

Advertising Ethics: A large and important part of any business is advertising; for this is
the means by which products, services, employees and the business itself are presented to the
public as favourably as possible. There is hardly any aspect of our society which does not use
advertising to some degree. The government charities & even races and religions advertise to
try to get the public buy their products.

The advertising policy of the business community is not generally based on any ethical principle
but mostly on commercial expediency. The quality of goods advertised guite often proves contrary
to the claims made in the advertisements. Cases of unwarranted claims in this respect mostly
relate to goods like medicines and drugs, toilet and cosmetic articles, edible oils and ghee. Unethical
practices in advertisements are rampant in some cinema business advertisements, which are
demoralizing and a danger to public morale. The ethical standards on business advertisement
should be improved by the newspaper industry and it should not influenced by the desire to pelase
certain political parties or economic groups.

The question arises here what guidelines can be presented for establishing ethically proper
advertising. First of all, no unsafe product or service should be advertised as safe. Secondly,
business should not, make claims about their products and services which are not true or which
are exaggerated or only half true. Thirdly, all claims and guarantees about a product's or service's
natural effects and uses should be completely true and should be supported by evidence. Finally,
no one who works in advertising or public relations should be required to make untrue claims
about producl or services.

Environment Ethics : One of the most compelling problems that has arisen in business
ethics in our century has to do with the depleting of natural resources through careless overuse
and the destruction of environment. Although people in business need not have to bear total
responsibility for these problems, they must certainly accept a large part of it. In fact, now these
problems are so serious, businesses are truly blame worthy if they fight against viable solutions
and do not do what they can. Business according to the environmentalists, must take the major
blame for environmental waste and destruction therefore it must use at least part of its profits to
reverse the damage it has wrought. Further more, business, through advertising, has helped to
foster in the consumer casts mentality which has been a major factor in creating these problems
with the environment. Therefore, it must now attempt to reeducate the public in any way possible,
even if this means some loss of profit.

Wage Ethics: Regarding wages, the problems are manifold. The major questions are the
principles of fixing wages in Indian industry and the applicability and adjustment of minimum wages
in the Indian context of prevailing economic conditions, with wide differences in various regions
of the country. Social ethics of business suggest thal wages should have some relations to needs.
They should be such that a wage earner can provide for himself and his family consisting of a
reasonable number of members the minimum necessities of life such as food, clothing, housing,
reasonable medical care, education, and basic minimum insurance against old age, invalidity and
unemployment. Wages should not be neglected.

Price Ethics: Rising prices create instability, rackeleering, lack of confidence and helplessness.
The consumers fell victimized. The general impression is that business is by and large responsible
for the rising prices. High cost of labour, management and administrative establishment on the
one hand and high cost of raw materials, transport and marketing on the other hand are put
forward as reasons for rising prices. The fact remains that hoarding and cornering play an important
role and artificial scarcity is deliberately created.

It is a part of the ethical responsibilities of business to ensure that goods are available at
fair. reasonable and relatively stable prices at a time when the consumers need them and lo
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take wise steps in advance to minimize the fluctuations in prices due to scarcity in production
and seasonal imbalance between supply and demand. The government has a large ethical
responsibility for price control and should take certain broad sieps such as setiing up a higher
target of production, stabilizing the import and export policy, controlling artificial shortage with
firm actions both legally and economically against the hoarders, prevention of hoarding both by
legal and economic measures etc. to control the rising of prices. Here again the role of competition
and enterprise cannot be neglected.

In short, our lack of work ethics has made us a high-cost economy on account of loss of
mandays, under utilization of capacilies and poor management of physical and human capital. It
has aggravated inflation detrimental to workers, who instead of enjoying fruits of development
through rising of enjoying the fruits of development through rising productivity became the cause
of low productivity.

If individual potentialities are properly channeled, they result in a significant progress of
the organisation. This sense of a perfect blending of an individual's duties and rights. Within that
of the organisation should be the main ingredient of work ethics (Benerji (1993)).

Conclusion : It is concluded from the above discussions that ethics deals with the character
or moral values of human beings. It deals with have humans treat other beings to promote mutual
welfare, growth, creativity, and meaning in striving for what is good over what is bad and what is
right over & what is wrong. Like other areas of ethics, business ethics has to do with the
establishment and maintenance of vital and significant relationship among human beings specifically,
in this case, among employers, employees, business and consumers. Participants in business
activity should ethically be honest and tell the truth, be fair and just in dealing with other, be
honest and trustworthy in executing and carrying out agreements & contracts, pay off debts, including
interest, maintaining the quality of the product with reasonable prices for the consumers, create
a safe atmosphere for employees to work in, give the efforts and perform the work for which
wages are being paid and finally be loyal to employers, employees and customers within reasonable
and ethical limits.

Thus, respect for contracts, truthfulness in business dealing and honouring the trust placed
in one are essential if efficient business structure is to prevail. On the other hand, it must be
recognized thal competition, driven by the desire for greater profit, itself promotes reliability,
higher quality and better services, because acquiring the reputation for these qualities will increase
someone's businesses relatively to others. The conclusion is that compelition & profit motives
are not totally undesirable, but that they must be tempered by ethical considerations.
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Shakespeare And Leadership :
‘Uneasy Lies The Head That
Wears The Crown'’

Dr. Jayashree Palit
Designated Reader, Dept. Of English, MNWC

P Geetha's article 'Management Through Literature' (University News A weekly Journal of
Higher Education Vol. 144 No.16 April 17-23, 2006) highlighted the scope of using literature to
teach Management concepts. The writer builds up a strong case for the use of literary texts to
teach management concepts in an interesting and effective manner.

Novels and short stories have added advantage over case studies. In these literary pieces,
we come across a variely of characters with radically different beliefs, desires, and behaviours.
The interaction of these diverse characters increases the complexity of contexts. The story in its
entirety illuminates the full context of a situation, revealing the underlying conflicts. The issues
are humanized as you get the picture of interior forces in action, in addition to the external forces.
Emotional responses like compassion, ruthlessness help the reader to experience the moral dilemma.
With conflicting desires, drives and ambitions, it is an integrated situation in which we see the
characters. They also appear in many roles - as employees, managers, spouses, 'parents, partners
and competitors. Moreover case studies normally do not show how ethical considerations can
influence decisions. But the literary pieces show how the personal conflicts or emotional engagement
of senior management affect the decision making. The personal conflicts or emotional engagement
of senior management does affect the decision making and this missing link in the case shidies
Is supplied by literary examples'.

The study of Shakespeare and Management is not new. Already at the doctoral level work
has been going on. As P. Geetha writes, 'The plots of Shakespeare's kingly plays are essentially
about how to manage a kingdom or more correctly how not to'. Students of literature and
management will find such a study useful because the issues are humanized' and experienced
at bath the intellectual and emotional levels.

The purpose of this paper is to study the concept of leadership with the help of examples
from selected plays. The characters selected highlight different dimensions of leadership. 'Henry
V'is a study of an ideal manager. 'Juluis Caesar' deals with the tenuous connection between
the private and public selves. 'King Lear' exemplifies the failure of leadership and how power is
used or abused.

Philip Edwards article 'Person And Office In Shakespeare's plays (Interpretations of
Shakespeare British Academy Shakespeare lectures, selected by Kenneth Mcur, Clarendon Press,
Oxford 1985 pp 105 to 123) provides the necessary context to the study of leadership in the
plays of Shakespeare. Edwards points out that Shakespeare did not show his king or leader as
‘exclusively a public or political being. He showed all the circles of man's life, communion with
self, domestic life, and public life, and he showed them interlocking and interacting, each influencing
and being influenced by the others' (p. 105)

There has been a marked tendency in Shakespeare criticism to see political or public life in
the plays as involving some kind of falsification, "to see it as a region of posturing, of assuming
masks, playing roles, or as a region where a man's better nature is, simply corrupted’ (p 106).
Thus, many critics have taken for granted that there is a distinction belween a Shakespearian
person and the public or political position he chooses or is forced into.
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Julius Caesar presents a fairly simple view of the relations between private and public selves
as one of painful antagonism. Casca is a man of quick mettle but he 'puts on' a 'tardy form".
Brutus is concerned about how the growing of Caesar will 'change his nature'. Caesar himself
transforms himself quickly from the husband who promises his wife that 'Mark Antony will say |
am not well' to the ruler who intones. Shall Caesar send a lie? Thus, the play Julius Caesar points
to the worsening of the self as it is exposed to the storms of political commitment.

The play King Lear reinforces this idea of kingship in a different way. In abdicating the ‘power,
/ pre-eminence, and all the large effects / that troop with majesty' while retaining ' the name,
and all the additions to a king' Lear tries to split his being where it cannot be divided. Lear tries
to hold on to power and trappings of a king without the responsibility. As Edwards writes 'The
political independency of the division of the kingdom is an outward reflection of the major crime,
which is a sacrilege. The name and the additions to a king are the outward and visible signs of
lhe power of the king and the god given grace to wield it. Detached from power, they are absurd.
Lear tries to wear a crown without a head to put it on.' (p 115) Thus, King Lear presents the
idea of unity of being, in which the person and his office, the private and the public being, are
coextensive and Inseparable.

True kingship or leadership is the unity of being and doing, when private person and public
office are one. This is exemplified by Henry V. Henry V points to kingship as a role. This is a
view of man as an amorphous self adapting to the social world, but never totally identified with
his activities, never to be defined and limited as, say, king or soldier. To understand Henry V we
have to go back to Henry IV where prince Hal comments on his life after his fathers' death.

"The tide of blood In me

Hath proudly flowed in variety till now.

Now dath it turn and ebb back to the sea,

Where it shall mingle with the state of floods

And flow henceforth in formal majesty’ (2 Henry IV, V, ii 123 - 6, 129 - 33)

Hal says that he has doffed his nature and exchanged it for that of his father. To Falstaff he
says, "Presume not that | am the things | was.......... | have turned away my former self".

On his accession Hal says,
"This new and gorgeous garment, majesty,
Sits not so easy on me as you think" (2 Henry IV, V, ii 4 - 5)

Shakespeare use images of garment to suggest that kingship as integument, a covering 1o
be worn. In the great soliloquy before. Agincourt, Henry argues that kings are distinguished from
private men only by the 'idol ceremony, a god whom men foolishly worship.

"Art thou ought else but place, degree and form,

Creating awe and fear in other men?"

(Henry v, iv, |, 242-3)

‘Thrice-gorgeous ceremony' is featlured by

‘the balm, the sleptre and the ball

The sword, the mace, the crown impeual,

The interessued robe of gold and pearl' (Henry v, W |, 256-8)

The royal robe is for Henry an approximate image of kingship itself, an outward appurtenance
adopted by the extraordinary ordinary man charged with governing his fellow men though it has
certain useful purposes, il is known by him for what it is and despised. Henry V can adjust his
sell to requirements can change when it is necessary from companion to king, and keep a certain
detachment from either activity.

Edwards argues that Shakespeare presents two views of man "One, in which there is, a
continuum of the person and his public activities, an amalgam so complete that it is impossible
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to distinguish what a man is from what he is accustomed to do, the second in which there is an
autonomous and plastic self, urging itself forward and adapting to the various moulds available
to it, in such a way that we are always aware of the separateness of the person and his office".
However, in Henry V the picture of the king is that of a single being compounded of two natures,
one belonging to his mortal being and one to his superhuman office and it is these aspects that
will be explored when we study Henry V and Juluis Caesar in detail.

Henry V was the promised culmination of Shakespeare sequence of plays on subjects from
English history, beginning with Richard Il. The stage action of Henry V begins on an unexpected
note. After the exalted tone of the Prologue, picturing the 'two mighty monarchies' that confrent
each other across the English channel, the first two characters to appear on stage are two bishop's
who are discussing the parliamentary bill to confiscate temporal lands of the clergy. But their
statement 'The king is full of grace and regard" brings us to the main theme of the play. The
ideal king. The Bishops discuss Prince Henry's reformation when he succeeds to the throne, his
astounding grasp of all that a king should understand, and even of theology into the bargain.
Henry V has to be seen / read in the context of Henry IV and Shakespeare is clearly reminding
his audience about Henry's reformation and his character. It is this that will make his audience
appreciable Henry's response to the Dauphins' taunting message.

When we first meet Henry V we know that all the wild impulsiveness of his past has gone,
As a king he is in no hurry to meet the ambassador.

'Now are we well resolved and by God's help
And yours, the noble sinews of our power,
France being ours, we'll bend it to our awe,
Or break it all to pieces.

It is important to note that Henry puts his truth on God first and then his people. His faith
in God and the confidence in the rightness of his actions is what gives him power.

Henry V is cautions and not impulsive. He consults Canterbury first. "Before we hear him /
of some things of weight / That task our thoughts, concerning us and France". He listens to
Canterbury's exposition of the royal claims validity. The scene with the ambassador is an excellent
example of how the king responds to a challenging situation. There is an element of surprise
when the ambassadors' admittance is postponed by the king so that he can hear Canterbury's
exposition of the royal claim's validity. The kings question "May | with right and conscience make
this clear? is not expressing indecisiveness or suspicion. The dramatic point is made that the
king controls events and is not controlled by them. It is dramatically important that in this scene
where everyone is urging him to emulate his valiant ancestors the king should seem not passive
but active, and not hot-headed but level-headed. Il is only when he is fully satisfied thal he is
doing right and has thought out the issue carefully with the help of his advises does he utter his
famous lines. Now are we well resolved. The king is in complele command in the scene with the
ambassadors and when lhe tennis-balls are displayed the king's reply is the climax of the scene.

Several qualities of the king are reinforced throughout the play. The kings' faith in God is
reinforced with the exposure of the conspiracy. The king is grateful and is confident that, thanks
to God's disclosure of the conspiracy 'every rub is smoothed on our way'.

The kings' speech before the walls of Harfleur reveals that the king is prepared to be ruthless
if the war needs ruthlessness, but he views the consequences as a horror which he will gladly
avoid if Harfleur, by yielding, will let him and when Harfleur does yield he bids Exter "use mercy
to them all”

The kings' encounter with the soldiers brings out the eventual humanness of the king. "l
think the king is bul a man, as | am.' The king's anguished soliloquy moves from the particular
to the general and shows the king's inner turmoil and his confidence on God. The king is able to
handle all provocations and his inspiring words serve to motivale the soldiers. He gives credit
for victory to God "Praised be god, and not our strength, for it!". The king calls his soldiers his
brothers friends and countrymen so that there is a sense of his being at one with his men. The
rejection of Falstaff. Henry |V father's usurpation of the crown and prince Hal's reformation all
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point to the relation between the person of Hal and his public activities. On his accession Hal
had said, "This new and Geogeous garment, majesty. Sets not so easy on me as you think". (2
Henry IV, V, ii 44-5). Henry V is an account of the tests that Henry has to undergo to balance all
his roles and emerge a strong and powerful leader.

Henry V is a play about a hero, so is Juluis Caesar. While Henry is struggling to prove himself
in action, Caesar achievements are in the past, Caesar has to emanate an aura of greatness
without the deeds to match it. Henry's position in the political structure is more or less stable.
Inspite of the doubts about the legitimacy of his kingship the play reveals that he is able to be in
control and consolidate his position through his conquest of France. Juluis Caesar, on the other
hand, shows some grouping towards a new political structure. The issue of Caesars kingship is
a issue that evokes strong feelings. The contrived ceremony in which Antony offers Caesar a
crown and he refuses it is an attempt to gauge the public mood, to show Caesar's 'respect' for
the republic and to goad the people into encouraging him to conquer his scruples and accept
the crown.

Obviously Brutus' version of republicanism is at odds with the new monarchical Rome that
Caesar and his followers are trying to create. It is at times like this that the issues of leadership
and qualities of a leader make crucial difference between success and failure, chaos and order.

Unlike Henry V who is his own decision maker Broutus gives importance to others around
him. His sense of himself depends on what others think of him. He starts Cassius of by telling
him how he likes to be seen, giving Cassius the image he wants him to reflect. "For let the gods
so speed me as | fear.

The name of honour more than | fear death'. Cassius pretends to oblige but in fact honour
is not the subject of his story. It is envy. He very cleverly fuels Brutus' resentment at the position
that Caesar has attained and seeks lo gain. The letter writing compaign orchestrated by Casca
and his supporters is designed to give Brutus the impression that he is surrounded by the approval
and expectation of his fellow Romans. Brutus also seems to be rigid and as soon as he joins the
conspiracy he overrules Cassius on every point the oath, the enlisting of Cicero, the killing of
Antony, allowing Antony to speak to the crowds etc. To seek nothing but approval and obedience
around oneself is to be cut off from reality. Caesar and Brutus are both constructing artificial
worlds of dominance of one person. Without the insights and suggestions from others. Brutus
makes mistakes in his decisions. He has the theory that Antony 'is but a limb of Caesar' and it
follows logically that 'he can do no more than Caesar /when Caesars' head is off". This implies
a theory of leadership, of Caesar arm, that since everything depends on one man, when he goes
his followers are powerless. But it denies the reality that Antony is capable of undoing all their
afforts. It is Brutus' projection into Caesar's camps of the structure that Britus has created in his
own, one well surrounded by cbedience. As it turns out, to spare Antony is dangerous, and to
let him speak to the people is fatal. Brutus is blinded by his own ego. "I will myself into the pulpit
first. It seems to him sufficient guarantee that things will go well.

Thus, Brutus (and in many ways Caesar) provides a contrast to the picture of the leader
that emerges through the study of Henry V. Students of management will benefit from the study
of Shakespeare's plays. Shakespeare's genius is his convincing portraits of great men seen in
private. As any student of leaderships knows that men of genius who make great impact on others
are not necessarily modest, healthy,, balanced and reasonable people. Shakespeares' portraits
of leaders like Henry V and Brutus help us to understand the struggle and pitfalls of leadership
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Abridging The Transcontinental
Representations : Issues Related To
The Black. Female Subjectivity In
Claire Harris' Novel 'She" And

The Dalit Female Subjectivity

In Gujarati Dalit Literature

Dr. Rajshree P. Trivedi
Designated Reader, Dept. Of English, MNWC

O what are you thinking my sisters

dear friends while you say what you're
Saying in our circles and rings each sister
Strong sister cloistered in her story
clothed in her skin.

O what are you arinding black sister
black sister what are you grinding in
your bright night skin when |
insist on my seeing
do you call traitor
cut eyes at me whisper
do you O do you kind sister
dear friend ?
- "Dipped in Shadow" (1996) by Claire Harris

Well, Claire Harris' poem acts as a trumpet that blows the horn invoking her sisters of all
races to confront not only their victimhood, but also to trace their silent contribution in yielding
to the male outrages they succumb to. It acts as a reminder that it is their responsibility to end
them. The black sister with the bright night skin, the white sister with the milk and cream skin,
the forest and plains sisters with the wheat skin , the sister from tundra with the light skin and
the Asian sister with the cinnamon skin and all others across the continents are provoked not
only to take up the challenge for fighting against the centuries old oppression, injustice , gender
discrimination, abuse, violence- societal as well as domestic and patriarchal atrocity but also to
pull back their marginalized identities and bring them to the centerfolds of human existence. Harris
disseminates:

O what are we dreaming my sisters strong sisters
What while we skim on the slide

Of our skins the bones of our thought
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Have been curved by our cultures

Our flesh hung like curtains

And we change like the continents

Slow inexorable scattered and hiding deep O our skins.

This paper makes an attempt to undertake a cross cultural study of the socio cultural and
sacio political traits of the subjugated women belonging to two indigenous communities - the African
Canadian and the Gujarati Dalit community. Obviously , there is no attempt to take up a direct
comparison drawing similarities or dissimilarities between both the cultures since they do fall
into two diverse topographical or geographical locations with distinct cultural traits but what they
share in common is the ground that both the groups of women are twice oppressed -in the case
of the African American women , needless to say, the white domination as well as the patriarchal
one within the African community itself whereas in the case of the Gujarati Dalit women it is the
domination of the upper caste or "savarnas” as well as the Dalit men who are subjugated to the
norms of the upper castes.

Again, the expanse of the African Canadian or African American writing is vast and varied
in comparison to the later one. The Gujarati Dalit Women Writers do not exceed for more than
ten or twelve in numbers but one needs to consider two factors before one reads or studies them
- the fact that the overall Dalit Literature in Gujarat is only two and a half decade old that came
into limelight only with the Anti Reservation Stir in Gujarat in 1881. Secondly, there are two or
three Dalit women writers who have not delimited themselves to the writing for women only but
questioned the very fundamentals of the Hindu code of laws scripted by Manu, advocating the
system of social stratification on the basis of caste system or Varna Pratha. On the other hand
there are male writers in Dalit literature who have depicted dalit women as protagonists in non
conventional and non stereotypical roles in their novels, stories or poems.

In her novel "She” (published in 2000) Claire Harris once again takes up the plight of her
favorite Diasporic Caribbean protagonist as she did in her previous long prose poem "Drawing
Down a Daughter’

The unnamed mother poet in "Drawing Down a Daughter" experiences figurative nightmares-
the loss of her baby and the inability to recover it. Her fears are transferred to her sleep where
they morph into a chaotic and antagonistic landscape that conspires to keep her from her daughter
. The pregnancy followed by anxiety and agony to decide between two options -to remain in Canada
alone with her daughter or to follow her husband down to Trinidad is what she draws down in
her notebooks.

Penelope named Penelope-Marie Lancet at birth in the novel "She”, also known as Penny,
Penelope, ms. lancet, rie, mAri, Charla, Ka'ci, and She, nonetheless faces a similar kind of dilemna
The novel is told through letters that Penelope, who migrated to Calgary as a single woman, has
written to her younger sister, Jasmine, who lives back home in Trinidad. Recently released from
institutionalization -she is put in the hospital because of a phantom pregnancy -Penelope remains
under the medical management of psychiatrists. She has been cast off from family, cut off from
community, marked as abject by the larger society, yet her only help comes from the Canadian
mental health system which is largely Eurocentric in values, worldview, and practice and oblivious
to systemic and institutional racism, including its own practices. After her release from the hospital,
she felt | quote , "Bereft. She looked around at the empty room; she had stumbled into silence.
She sat up to listen and knew it was worse than that. She had been silenced....Alone beyond
belief. She couldn't live in this" (Harris 26). Penelope-Marie takes up increasingly troubling subject
positions after medical intervention, from self-inflicted mutilation to risky and non-condonable
behaviour. Howling and crying she trashes her apartment, stabs herself repeatedly in the leg
with shears leaving a gaping wound in her flesh, steals a car, breaks into her psychiatrist's office
in the middle of the night, breaks into a home, and kidnaps an adopled African baby from a
middle-class white couple, who she cares for in a negligent manner.

Penelope-Marie writes to makes sense of her selves and her letter writing fills the absence
of help that she doesn't receive; indeed, absence is visually prominent in the letlers as gaps
and blank spaces fill the pages. Blank spaces, silences and omissions are crucial to piecing together
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Penelope-Marie's story: "my truth searches the blank spaces,” She confides in the first letter
(Harris 12). Along with blank spaces , the letters are a clamorous mix of poetry, wordplay, prose,
newspapel headlines and excerpts, a movie synopsis, conversation, fragmentary text, interruptions,
multiple voices that often are not identified, rapid fire speech, dialogue unmarked by punctuation,
and multiple languages (with no glossary for the Caribbean demotic).

Harris's text necessarily has to be multi-tongued and non-authoritative; M. NourbeSe Philip
explains that the writing of poetry "from the twin / realities / Black and female ... a place structured
/ by silence / One doesn't. One learns to read the silence/s / how does one write poetry from
the perspective of 'mastery’ of a mother tongue-a foreign language an anguish / One doesn't.
One fashions a tongue split-two times two times two into poly & multi & semi vocalities. (1997
120-1) Harris's textual strategies of multiple tongues, blank spaces and dislocations challenge
the reader to find the truths of her protagonist, who has been stereotyped, stigmatized, and written
out of the master narrative of Canadian history. The novel is difficult to read and to understand:
in places, it is unintelligible and difficult to discern who is speaking. Harris's wordplay coupled
with the emphasis on radical polyvocality and fragmentation creates confusion. This may be a
deliberate narrative strategy to draw attention to the protagonist's dislocation in conflictual social
relations where she is figured as absence-indeed, she spends a lot of time looking in mirrors
yet cannot see herself reflected: "is like She loss in all them mirror doors round the house. an'
is not as if anybody here like dem things, is always mirror mirror on the wall an' something shadowy
floating. is not like you could even see your face clear” (Harris 39). Snow White and Bertha Mason,
the shadow floating in Jane Eyre's mirror, white femininity and her dark sister, haunt the edges
of Harris's text, marking the racialized and classed gender scripts of the dominant culture which
shape Penelope-Marie's gender performance/s.

Carole Boyce Davies' explains that black Caribbean people's history of forced dislocations
produced multiple locations and resistance to the social-psychological upheavals: "Migratory subjects
suggests that Black women's writing cannot be located and framed in terms of one specific place,
but exist/s in myriad places and times, constantly eluding the terms of the discussion" (36). In
brief, Davies' concept of migratory subjectivity puts forth that Black female subjects are agents
constituted through multiple, variable, and contradictory social relations, take up "multiple
performances of gender and race and sexuality based on the particular cultural, historical,
geopolitical, class communities in which [they] exist" (8-9), and carry within them histories of
the Caribbean, the Middle Passage, slavery, and neo-colonialism. Harris's narrative stralegies
thus, move in a spiral manner disallowing closure of the text so meaning escapes containment
into literary interpretation and remains open-ended.

Coming to the Dalit literature in Gujarali the narrative style and the techniques of poetry
may give an impression of the literature written for voicing the dissent in a much simpler form .
References to religious scriptures, wronged mythological characters | simpleness of language ,
especially vocabulary drawn straight from the day to day dialogues full of abusive words and
slanders, retaining words from the local dialects with explanations in the form of footnotes are
some of the features of the Dalit Literature. According to Rita Kothari, an activist . in her article
in Economic and Political Weekly, "... it is essential to maintain some degree of tentativeness
and provisionality in any consideration of dalit literature. Any assessment of dalit literature would
have to take into account a complex web of social, political and economic contexts". The historical
circumstances that produced Guijarati Dalit literature also needs to be fairly accounted while reading
a dalit poem or a short story or a novel. Historically speaking, the first anthology of Gujarati
dalit short story made its appearance with Gujarati Dalit Varta in (1987) edited by Mohan Parmar
and Harish Mangalam . The editors laid down the framework for "dalit sensibility and epistemology"
and established that "dalit centredness emerged from the dalitness by birth” and dalit writing
should necessarily contain a local dialect, a dalit locale , customs and the history of injustice.

If the color of the skin - black -is the ground for humiliating the African communities , be it
Europe, America or Canada, the Dalits are oppressed mainly on the grounds of untouchability
or Asprushyata from the Vedic times. The Chaturvarna system i.e. fourfold divisions of the Hindu
hierarchical social order, is a basis of nationality. It is believed that ‘the land where the system
of four varnas (division) does not exist should be known as the Mlechcha (impure) country' (Savarkar
1999: 24 and 17). All those who have "holy land" outside this country - Christians, Muslims, Jews
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elc. whose Gods and Angels were born elsewhere - are and cannot be "true" patriots of India
and hence not part of the nation. 'Hindutva has little to do with agnosticism, or for the matter of
that, atheism' (ibid: 80). This ideology legitimizes a hierarchical social order in which the Dalits
reside at the bottom; treated as “Untouchable”. In theory, their status can only be changed by
the next birth. Conversion to another religion is not permitted for upward mobility. The Hindutva
is antithetical to the interests and needs of Dalits for their agenda of emancipation, In fact in
their quest for emancipation the Dalits have fought for centuries against the ideology of the caste
system. The dissatisfaction and the fraught of being & Dalit has been taken up by poets like Mohan
parmar (Saga of Suffering) :

The silent restlessness
Of rebirth,
The mute display of speech,
The agility of neves
Wood arms slithering
Snake-like,
Have become explosive.
Now | feel my back aching.
In yet another poem " Rebirth" by Jayanti pParmar, the poet invokes Gandhiji:

| am searchingfor Bapu.....
You had prophesized
That if you were reborn
it would be in a harijan home
| fail to decide
ls that you whose jand was snatched?
|s that you who was mauled?
|s that you who had to return
empty handed from the well?
And later be poycotted?
Speak Bapu where are you.

Eor the dalit woman the idea of emancipation is not a double step forward 10 liberation but
almost a far fetched image. While even among the male Dalit writers, representations from a
larger number of communities has still to come, the major preponderance has been noticed from
a couple of communities like the Vankars and the Chamars . Joseph Macwan notes" .. the tooris,
vaghris ravalias have all suffered ... We must encourage them to write and till they do, we must
speak for them.” Again, the two prominent Dalit Women writers Smt Chandra Shrimali and Smt
Jasumali Parmar are both from the sub communities of 'garoda'( the uppermost layer of the Brahmins
among Dalits) and vankar , respectively. There are other sporadic writers like Meena Kamle and
Usha Makwana who have written poems for dalit magazine supported by Gujarati Sahitya Akademi.

There is also the disparity between the Dalits in the interiors of Gujarat and the cities , each
group with one's own sets of problems.

Chandraben Shrimali (2000) deals entirely with the dalit ghettoes or slums in urban areas.
Oppressive and poor ways of life within the community stunt its growth and Worse, cause a premature
death. The woman protagonist falls down the decrepit stairs and loses her chair., the staircase
(dadro) in the title serves as a metaphor for the entire community Another story "Dankh" brings
out inconsistencies inherent in the so called followers of Gandhi who visit the Harijan Ashram
but do not accept food from them.
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The recurring theme of sexual exploitation mentioned earlier finds a unigue treatment in
the hands of Jasumati Parmar. The enemy is within -ready to trade his wife's body , out of poverly
and desperation. The wife walks out refusing to be "Kali Ni Rani", the third card in the gamble.
Both Chandra Shrimali and Jasumati Parmar reinforce the double oppression of a dalit woman.

the second self is Outpoured in a rebellious but a very composed manner. The Poem is about
the tragic plight of those who live a "named" or a ‘branded" life after they have suffered from the
Pangs of humiliation .The Poem contains the extreme state of despair that the Speaker feels,

How like skin my caste sticks to me!

Would | be able to mislead people
Even if | disguise myself?

Should | cast it into
Some bottomless ocean?

But these folks Would do
Samudra Manthan

And retrieve my caste
From the ocean depth.

Now | am only waiting for
A Neelkanth who can swallow

My caste.

There is an urge for redemption from the curse of the untouchability. Contrary to that, there
is a challenge , an insurgence in Usha Makwana's short poem "Blessed Harijan":

Incarnated often as son of queens
Be born as the son of woman once,

Wielded many chakras, bows and arrows
Walk down the road with a broom once.

Easier to be entitled as Hari
Just be a blessed Harijan once.

into a new woman . "The short story becomes a feminist story without any conscious atlempt at
feminism on the Part of Mohan Parmar" + Comments the translators/ editors Dr. Rupalee Burke
and Dr. Darshana Trivedi.

Although male writers in Dalit literature have given prominence to the gender issues related
to their identity and crisis, the absence of many female writers have deprived the literature from
depicting some of the missing themes |ike the violence within the family and the nearesi
neighbourhood, society, the inter Community hierarchical struclures, the structures of palriarchy,
sibling rivalry, illiteracy and its vicious consequences and others. Chandra Shrimali perceives
palriarchy within the system as a Stumbling block. The apparatus of selecting, printing, publishing
disseminating also lie with the male dalit writers. Also there are questions pertaining to the survival
of dalit women writers in terms of the articulation with conventional or experimental literary styles
and techniques that Would be at par with the main stream writers. The emergence of the ostracized
Hindu and Muslim Dalit women after the communal riots is a major upcoming issue which does
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not get a press coverage because of politics of power. The challenges are many but the answer
lies only in the literary upliftment of dalits.
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Words Of Assent In
Indian ‘English (Part 11)

Dr. Nandita Roy
Head, Dept. of English, Raheja Arts and Commerce College

This is the second part of my paper which was published in Research Horizons Vol. |. In
the first part, my aim was to examine a specific part of Indian English --- That which involved
the usage of the term OK, all right, fine, yes, ya, etc. along with their native counterparts e.g.
accha, jee, theek hai, chalta hai, chalega, etc. All these words have found their way into the
English commonly used in India.

This second part of my paper will focus on the usage of OK on the rear end of goods vehicles
in India.

Any communication through language dealing with second level meanings in addition to first
level meanings. Second level meaning refer to specific meanings i.e. additional meanings based
on current and past cultural association or specific contexts. First level meanings refer to conventional
dictionary meaning of words. First level meanings may be similar in two different languages while
second level meanings may be significantly different. For example, different colours may have
different associations in different culture. The usage of the term OK on the rear end of goods
vehicles in India are an example of this. All kinds of goods vehicles in India have this term
emblazoned behind them. Trucks even auto-rikshaws and goods carriers of all sizes are seen to
be marked with OK at the back.

e.g. 1.

The location of the term OK here probably indicates that the driver of the vehicle behind is
required to sound his horn in an "OK" manner to prevent an accident. But since the word HORN
and PLEASE have been painted have been painted in the same manner while the centrally placed
OK is more prominent, we can conclude that OK is more important than the other two words. It
can also be taken that HORN and PLEASE belong to one semantic since it belongs to another
group.

e.g. 2.

Here again the term OK is centrally located it is also more prominently inscribed (as compared
to "HORN" where the size of the letters of the alphabet is steadily diminishing and "PLEASE"
where the size is increasing). It has also been put between two lotus flowers. Another point to
be noted here is the presence of the slogan "Mera Bharat Mahan" in Devnagri script (Above "HORN"
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and "PLEASE") which not only speaks loudly for the bilingualism found in the streets of Indian
cities but also for the importance of the status of OK among sacred slogans.

e.g. 3.

Here we have a lightweight goods-vehicle with the same slogan. Again OK has been painted
to appear more prominent than the other two words "HORN" and "PLEASE" giving it more importance
and significance.

e.g. 4.

Auto-Rikshaws have a somewhat differently worded slogan ----- STOP KEEP DISTANCE.
But a few can be seen with OK also, as in example 40. When asked about this, the driver shrugged
and was unable to give any explanation --- (He did not care, he said, for the vehicle did not belong
to him ... he was simply a paid employee)

e.g. 5.y

This is another lightweight goods carrier. The difference here lies in the arrangement of the
same three words. OK has been separated into O and K. Instead of being centrally placed, these
two letters of the alphabet contain the remaining "HORN PLEASE" within it. The difference in
the colouring should also to be noted. Thus, while "HORN PLEASE" can be understood, "O HORN
PLEASE K" makes no sense at all. It seems that the two letters of the alphabet have been inserted
for some other purpose----like some sacred charm.
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This is another case of OK being broken up into O and K while "HORN PLEASE" remains
whole and unbroken but at a lower level O and K seem to be individual entities (with powers of
their own?) whose presence on these vehicles is a must.

e.g. 7.

Another case of O and K depicted separately. The Devnagari script stating "Jako rakhe saiya
maar sake na koi" (in the marked portion). Is a couplet by Kabir saying that he who is protected
by God cannot be harmed by anyone. The letters of the alphabet O and K also seem to be functioning
again as a good charm---perhaps for protection against accidents which could lead to loss life
and money.

e.g. 8.

O and K have been painted more prominently than HORH PLEASE but again the letter of
the alphabet have been separated. The contents of the three slogans in Devnagri are also intresting
to note---

1. "Nazar nazar mai farak hai dil mai farak mat karo"
2. "Mera Bharat Bane Mahan"
3. "Insan Hi sab kuch khata hai magar chamchagiri mat karo"

These slogans --- philosophic/patriotic in nature seem to suggest that OK may have a similar
second level meaning.

Here OK (in block letter) is more prominently visible than the other writings. Again we see
the presence of the patriotic slogan in Devnagri suggesting that OK should be read on a level
other than the usual linguistic one.

e.g 10.
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The different colours used specially to distinguish OK from "HORN PLEASE" should be noted.
This also suggests that OK may be functioning on a totally different lsvel.

This Is another example of OK m;ﬁlck blok letters, made to look more prominently visible
than any of the other words.

e.g.12

The size and placement as ored to the alphabets should be noted.
e.g. 13.

The O of OK has been converted into a heart and projected more artistically than the other
letters of the alphabet. The heart has always been a symbol of love or an extremely dear object.
lts depiction here indicates that OK is more special than the other two words (The O of HORN
does not share a similar status here.)

This is a carrier vehicle in Goa, wﬁére, instead of the Usual "HORN PLEASE" as seen in
Mumbai, it is more common to find "PLEASE SOUND HORN". But OK relains its prominence
here too.

Inquiries made regarding the presence of OK on the rear side (never in front, or on the
sides) of goods carriers led to the following conclusions---

(47)




(1) Only the abbreviation OK is used and never the full word --- Okay.

(2) Drivers of vehicles as well as machines of garages are mostly ignorant about the reason
why OK is painted on almost all goods vehicles.

From those who did venture some answers, the following suggestion emerged---

(1) Writing OK is required by the R.T.O. But this explanation proved to be baseless when
clarifications were sought from the R.T.O. who flatly denied it.

(2) The driver in the vehicle behind was being asked to sound the horn if he wanted to overtake.
But in this case "HORN PLEASE" would have served the purpose (without OK) just as well.

(3) The driver in the vehicle behind was being asked to sound the horn in a decent (OK)
manner.

(4) Ok was being used as an ending device to signal the end of interaction --- a gesture of
goodbye was also made by the driver offering this answer. But if this was so, then the slogan
should have been "HORK PLEASE OK".

(5) Quite a few answers distinctly suggested that OK was akin to a Good luck charm along
with slogans like 2?72?2227 or an old horseshoe or an old slipper.

(6) Another answer (from the academic circle) indicated that OK was an American abbreviation
of overtake but no Indian driver seemed to be aware of this.

Heavy goods carriers are normally subject to the risk of accidents on highways where the
speed of traffic is high OK, a positive term, has acquired the status of a good luck charm in a
country where superstitions abound. What is still not clear is how tradition started ariginally. One
may make guesses and say that perhaps a vehicle or two, with OK painted on them were able to
reach their destinations safely and maybe those without OK were not so fortunate. Maybe this
belief gathered momentum as time passed on. Another assumption may be that goods which
may have been approved and "passed’ may have been stamped OK (in this case the vehicle
carrying the goods may have been stamped). Perhaps this started a tradition which acquired a
different meaning with the passage of time. What is certain is that today nine out of ten goods
carriers have OK on their rear ends. What is also certain is that this is a feature unique only to
the Indian sub-continent.

It is remarkable that this particular English term has percolated down to the grass-root level
even in writing. The people involved here--- drivers, mechanics, painters etc. are not likely to
have had any kind of education in the English medium, which is still the forte of the elite in India.
This could perhaps explain the preference of the abbreviation over the actual word.

In conclusion, we may gather that---

(1) Words of assent in Hindi e.g. theek hai, jee, haan, chalega, are liberally used in the
English spoken in Mumbai --- more in informal situations than in formal.

(2) Words of assent in English e.g. Okay, O.K., Pass, etc. are also used in speech in Indian
languages.

(3) OK and passed are used in writing to endorse papers and documents.
(4) OK written behind goods vehicles has acquired a distinct second level meaning.

In “Language Change---Progress or Decay? Jean Aitchson says that language changes
according to the needs and requirements of times and situations. For all those who despair about
the state of Hinglish and for those who claim the superiority of British English over Indian English,
Stephen Leacock---Canadian humorist and Economists says---

"I speak Ontario English; | den't admire it, but it's all I've got; it's betier-than affectation."

, At another place he says:

"We used to be ashamed of our Canadian language, before the war, and try to correct it
and take on English phrases and say, 'What a ripping day,' instead of 'What a peach of a morning'
and 'Oh, rather!" instead of 'O-Hell-Yes.' But now since the Greal War---we just accept our language,
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and are not ashamed of it. We say 'vep!' when we mean 'yep' and we don't dare try to make out
it's 'yes', which is a word we don't use; and if we mean 'four' we say and don't call it 'faw"."

(quoted in McCrum et.al., 1986, p.247)
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Poetics of Difference, A Challenge to
Patriarchal Canon: A Comment on

Margaret Atwood's Surfacing and
Shashi Deshpande's Small Remedies

Dr. Darshana Trivedi
Lecturer, Dept of English, University School Of Languages
Gujarat Universily, Ahmedabad.

I am a feminist in the sense that, | think we need to have a world which we should recognize
as a place for all of us human beings. There is no superior and inferior, we are two halves of
one species. | fully agree with Simone de Beauvoir that, "the fact that we are human is much
more important than our being men and women'. | think that's my idea of feminism.

(Shashi Deshpande)

The present paper is divided into two sections. The first section of the paper highlights the
different colours and various shades of feminism, and the second section of the paper studies
Margaret Atwood's Surfacing and Shashi Deshpande's Small Remedies as challenge to patriarchal
canon. The purpose of the paper is not to study the similarities and differences between the two
writers, but it focuses on how both the writers have created their own female space in a male
dominated literary tradition.

Feminism is not a singular term, but a plural one. The term has multiple meanings and
interpretations. Each female writer has used feminist theory by keeping her own respective
sociopolitical background in mind. Hence, feminism is a culture specific term. Though we have
different shades of feminist theory like Anglo American and French feminism (white shade of
feminism) womanism (black shade of feminism) and Indian feminism (Brown shade of feminism)
the agendas of female writers all over the world are the same. They are (1) Search for female
space - A room of one's own (2) Female body should be heard (3) female mind | heart /emotion/
intellect should be respected. Since the paper deals with Western and Indian feminism a brief
Survey of contemporary feminist theory is the requirement of the paper.

Western feminism

Feminism as a concept has originated in the West; its universal significance and relevance
remains intact nonetheless.

The vast scope of feminism has provided women writers across the world with the vocabulary
and framework to articulate their experience of female oppression and feminist longings. The
concepl of feminism travels from radical feminism to Gynocentricism in the West The movement
slarted as a reaction against man and passing through imitative and reactive phase, women writers
now have decided to create their own literature, their own tradition of literary writing which is
different from male writing. Current Western feminist literary criticism has mainly manifested itself
in two distinct schools of thought the French and the Anglo-American. French theorists Julia Kristeva,
Luce Irigaray, Helene Cixous employ Derrida s method of deconstruction and Lacanian
psychoanalysis lo creale a critique of feminism. They attack language, which they look upon as
a tool of male domination to subjugate and relegate women to a secondary position. They believe
that the very structure of language is phallocentric. That is it has the male as a nucleus of
consciousness and considers him as the originator of meaning and thought. French feminists
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question this primacy of the male. They reject all existing language as patriarchal and attempt
to structure what they call feminist language.

On the other hand, the Anglo American feminist critics have since the seventies, been
preoccupied with the idea that many women writers have been marginalized, silenced and excluded
from main stream literature. Critics like Showalter, Gilbert and Gubar and Cheri Register are
also of the view that since women's experiences and world view are different from that of man’s
their expression ought to be studied not in comparison with that of the man but by its own standards.
A great deal of work is being done currently to suggest that women's use of literary forms is
distinct from men Critics are looking at the use by women of folklare, diaries letters and autobiography
to establish this difference.

Indian Feminism:

Modem Western feminism advocates the assertion of female identity in literature as well as
in life. It is not a movement for gender equality but an establishment of female self which is
biologically different from male. The concept of feminism in India is quite different from West. In
all societies religion no doubt plays a significant role in shaping the culture but in India religion
shapes, moulds and establishes the social set up since the time of Vedas till the present day.
Neither we have systematic theories and phases like West nor do we have any systematic school
of thought of feminism before writers like Kamala Das, Anita Desai, Nayantara Sehgal and Shashi
Deshpande become vocal about female experiences through their writing after Independence.

With its past experience of colonization and factors like religion, caste, class and language
social reality in India can never be viewed in quite the same way as in the West,

Indian feminists raise their voice against the social injustice and oppression of women rather
than ask for her freedom from the institution of marriage and family. Contemporary feminists are
working for the eradication of social evils such as dowery death& female feticide, and infanticide
rape, wife beating and desertion. Feminist writers in India can not neglect the marriage institution
and women's responsibilities as a daughter, sister, wife and mother. They have to work within a
given social framework. In Indian context feminist theory will not solve all the problems. As Shasi
Deshpande says:

But to me feminism isn't a matter of theory; it is difficult to apply Kate
Millet or Simone de Beauvoir or whoever to the reality of our daily lives in
India. And then there are such terrible misconceptions about feminism by
people here. They often think it is about burning bras and walking out on
your husband Children etc. | always try to make the point now about what
feminism is not and to say that we have to discover what it is in our own
lives our experiences. And | actually feel that a lot of women in India are
feminist without realizing it.

(Vinay Kirpal: 26)
Il

Margaret Atwood a canadian writer and Shashi Deshpande an Indian writer are milestones
in contemporary women's writing. Since they belong to different nations and cultures their journey,
as feminists may be different, but same is their destination. Both have carved the niche in main
stream literature as female writers.

Margaret Atwood 's novels The Edible Woman (1969) Surfacing (1972) and The Handmaid
late (1985) are regarded as feminist novels. Surfacing has been interpreted variously as a novel
of self-discovery, a blueprint of revolution, as an anti -colonial novel and above all a feminist
novel. Through this novel Atwood voices out her experience as a suppressed, victim of Patriarchal
set up. Simone de Beauvoir's statement "One is not born, but becomes a women” (Beauvoir:
273) influenced Atwood 's writing..

She sees Colonialism and Patriarchy as power structures that exploit the marginals and
therefore, the former is seen as a paradigm of the latter in feminist criticism. Colonial power-
structures have gone deep in to the collective unconsciousness of Canada and have become a
metaphor for feminine and nature exploitation for women writers in that country.
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In a number of novels, Atwood deals with women's experience in a male dominated world.
She presents the women characters as the victim of male domination and oppression trying to
creale a female space for themselves. These characters retfuse to play second fiddle to man and
challenged the so-called theory of male superiority. Linda Hutcheon is right in saying that," In
all her writing Atwood shows herself to be the tireless explorer and exposes of cultural cliches
and stereotypes in particular of those that affect women" (Linda:313)

Her novel Surfacing is divided in to three parts and this division corresponds to shift in tense
from Present (part |) to past (Part Il) and again to present (part IIl). At the surface level the
story told by an unnamed protagonist is plain and simple. It is a trip made by the female protagonist,
her boy friend Joe and her two other friends Anna and David a married couple to a small island
in distant part of a North Quebac. The protagonist 's friends treat the trip as a break from city
life., while she seeks to find out what had happened to her father who used to live alone on the
island after the death of her mother. The journey motif relates her painful memories of past to
traumatic present s- a painful relationship with her art teacher and forced abortion. Although
she had an abortion willy nilly she felt during her pregnancy that tile foetus on her womb belongs
not to her but to her at teacher. She feels, "it was growing in me, | felt like an incubator...... after
it was born | was no more use.(Atwood: 201 ) She wanted to fill her womb with the help of her
boy friend Joe. But she did not intend to marry. Man and woman are not complementary to each
other but they are depicted as victimizer and victimized.

The protagonist finally decides to stay back on the island alone. That helps her to overcome
passivity and casts her in a new role of self-assertion with individual identity. She states:

| have to recant give up the old belief that | am powerless and because
of it nothing | can do will ever hurt any one. A lie which was always more
disastrous than the truth would have been. The word games, the winning
and lossing games are finished; at the moment these are no others but they
will have to be invenied withdrawing is no longer possible and the alternative
is death.

(Atwood: 206)

The protagonist finally refuses to be the victim. She decides to give birth to the "gold fish"
nurturing in her womb. She says.

| can not know yet; it's too early But | assume it. If 1 die it dies, if |
strave it straves with me. It might be first one, the first true human, it must
be born allowed (Atwood: 206)

The novel ends with the self-assertion and new confidant in the protagonist. She affirms
with faith "my life / body is my own".

Shasi Deshpande's novel though written differently from Atwood 's Surfacing has certain
similarities with it. Deshpande s female characters like Santa, Jaya, Indu, Urmila Madhu are educated
middle class women torn between the traditional role of an Indian woman and modernity. She
portrays the average middle class women with her deeply felt but never so well expressed experience
of life 's little ironies. Small Remedies deals with four different texts.

i) Savitri Bai's Text Core text
i) Leela's Text Mute text
iii)  Meenakshi's Text Mute text
iv) Madhu's Text Core text

The texts of Savitnibai Leela and Meenakshi forms the background of the novel and Madhu's
text forms the foreground of the novel. Like Atwood Deshpande too uses the text within the text
technique in the novel,

The novel begins with the description of Bhavanipur a small village, where Madhu the narrator
comes to write biography of Savitnibai Indrokar "the grande dame of Gwalior gharana" (Deshpande
28)
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While thinking about the biography Madhu shifts from past in to present and from present
in to past. The character of Savitribai is an epitome of strength and courage who challenge the
patriarchal Canon and law books especially Maim Smriti. Savitnibai narrates the story of her
childhood to Madhu. Though she is a girl child she is treated as a" precious jewel" Usually in
those days girls are considered as the burden in the family. But Savitribai is fortunate enough t
be born in a different family. As a child her mother's songs influence her. Her mother as she
says:

She showed me the beauty of music. She has a sweet voice. She sang
the son of song women sang then, aarti songs, ritual songs, stotras. When
she sang the Ramraksha it became something quite different from 1 it was
when the women just recited it; the music transformed it altogether. (Small
Remedies: 27)

From the childhood Savitribai is an independent girl instead of father her mother influences
her. She challenges the notion that father is the head of the family and he decides sverything in
daughter's life. As young women she marries to a brahmin called Sadashivrao from Pune and
becomes the mother of a daughter called Meenakshi.

Savitribai's love for music forces her to listen to music secretly at her in-law's house. Once
her father in law observes her He realizes Savitri's genuine passion for music and he encourages
her to continue her training. The lesson of music starts in a dark dirty corner of a house. The
women in the family start gossiping. But Savitribai has shown enough courage. She has developed
a relationship with Gulamsaab - a tabla player during her course of learning arid one day elopes
with him Here, she had broken all the barriers of caste and marriage codes. How can a married
Hindu wife, a mother of a girl child stay with a Muslim man without marriage before fifty years
where women were dictated and ruled by man in an Indian society? She challenges the code of
Manu. She can take the decision in her own life.

Before fifty years and even today in traditional middle class family the function of a woman
is to look after the house and family. Her life is caged in four walls. She has no right to ask the
question why? Savitribai's father-in-law too has a mistress hut no body can ask him because he
was the head of the family. But what about daughter-in-law's relationship with a Muslim man.

For Bai to develop a relationship with another man, a tabla player, a
Muslim- this must have been not only unimaginable, but also the height of
criminality. Did any one-blame father-in-law for this? As the head of the family,
to indulge in his love of music, even to have singer, as mistress was all
right. But for a daughter-in-law to be learning music and that seriously as
if she was going to be a professional surely there was anger in family. Rules
could be modified for the daughters, sometimes they are purely out of
affection, but daughters-in-law carry the weight of the honour of the family,
its reputation its izzat (Small Remedies: 220)

In a Hindu society there are different rules not only for man and woman but also for daughter
and daughters-in-law. Being a Hindu Brahmin daughter-in-law Savitribai has developed the
relationship with a Muslim. Here she questions the code for daughters-in-law in a Hindu society.

Savitribai has sacrificed her married life, her only daughter Munni and finally her relationship
with Ghulamsaab. But after a long struggle she has created her own space, her own individual
identity as an artist amidst the male dominated society. Her Guru teaches her to be original- a
creator of her own life. As Guru says:

Todi was mine. You can never get that. You have to create your own, il
will come through your life, your experiences, your joys and sorrows. (Small
Remedies: 133) -

Savitribai follows the advice of her Guru in life as well as in music. She has decided to travel
on the path less trodden. She suffers, struggles, sacrifices everything in life but paves the way
for every Indian woman. As Madhu says:
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| see the artist, the woman in search of her genius, of her destiny. But
the artist was born out of @ woman. First there was the woman and then
the artist. (Small Remedies: 133).

Like an unnamed protagonist of Surfacing Savitribai too spread the message of self assertion
and self affirmation. As it is said:

You are the chisel

You are the sculptor
And the stone

Life is what you make it.

Conclusion: During the course of the paper we have seen that both Margaret Atwood and
Shashi Deshpande are writing for the same cause the establishment of female self in a patriarchal
canon. Through their fiction both discuss the biological, linguistic, psychoanalytic and cultural
problem of women. Their fiction is a pilgrimage to a Promised Land in which gender would lose
its power, in which all texts would be sexless and equal like angels.

Both of them are different streams of the river meeting the same ocean. Both as torchbearers
of feminism spread the message Aa%ma dlpao Bava Be your own light".
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Religious Imagery In The Poetry
Of 1. S. ‘Eliot

Dr. Rupalee Burke
Head, Dept of English Sahajanand Commerce College, Ahmedabad

A study of religious poetry involves both religion and literature becoming thus an
interdisciplinary study, a growing industry today. David Jasper says in The Study of Literature
and Religion: An Introduction:

Literature and religion are never far apart. The greatest literary achievements
of the West, from Aeschylus to Dante to Shakespeare, cut deeply into the
soul of humanity and stir in us the ultimate questions of existence, truth
and beauty which can only be answered, if they are ever answered at all,
by religious commitment or the equally passionate rejection of theology and
its speculation.

Poets through the ages have striven to express their religious feelings and commitment in
their poetry. Religion is the cultural embodiment of spiritual longing and cannot do without imagery
and symbols. Because of this it has a special relationship with literature which cannot do without
imagery and symbols either. There is thus an undeniable area of overlap.

T.S.Eliot is an archetypal modernist poet who is a religious (Christian) poet like Robert
Southwell in the 16th century, John Milton, John Donne, George Herbert, Robert Herrick, Richard
Crawshaw, Henry Vaughan, Abraham Cowley in the 17th century, G.M. Hopkins, Coventry Patmore
and Francis Thompson in the 19th century. Eliot stands almost alone as a Christian poet, in the
midst of breakdown in the modern world.

Few of these, with the exception of G.M.Hopkins, have explored the religious experience,
undergone conversion and attempted to put it into poetic form as effectively as T.S. Eliot. T.S.Eliot
moved from one Protestant denomination (Low Church - Unitarianism) to another Protestant
denomination (High Church - Church of England) and recorded it in his poetry.

It is generally conceded that imagery is the very life-blood of poetry, it is the means whereby
the poet unpacks his meaning, releases emotional associations, creates his world. The connotative
aspect of language works largely through images, while the denotative works through grammar.
Imagery is an inherent part of poetry and it is obvious that religious poetry will have religious
imagery.

To come to the religious imagery in the poetry of Eliot, it the figure of the Virgin which is
prominent. This is natural in the work of Catholic poets. The figure of the Virgin Mary is conspicuous
by its absence in the religious poems of non-Catholic English poets. It is worth noting that the
figure of the Father, the first person of the Holy Trinity is almost entirely absent in the religious
poetry of Eliot, a most interesting lacuna. The image of Christ nowhere appears directly; because
He is a transcendent God except briefly as discussed a little later.

Paul Murray in T.S.Eliot and Mysticism : The Secret History of Four Quartets explains:

Within the Western tradition there are two distinct forms under which Christian
poets have been accustomed to conceive Divine Reality. The first of these,
the doctrine of immanence, invited the believer to look outwards towards
the material universe that surrounds him, and through all his senses 1o
perceive in the power and beauty of Nature the immanent presence of God.
.. But in the second form of the Christian doctrine and experience - namely
that of Transcendence - which can be said to characterize the poetical and
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mystical vision of the Four Quartets. This doctrine insists on an almost total
separation of the human and the divine, of the temporal and the eternal
worlds. God, or the Supreme Being, is thought of as being separated from
our world of muitiplicity by an immeasurable distance, And thus the path of
the man who is in search of spiritual perfection, or in search of God, must
of necessity be a path of interior darkness and of determined self-denial, a
journey ‘inward and upward',

This explains partly why Eliot is so preoccupied with the difficulties of inner life. The doctrine
of transcendence places the adult seeker on a path where assurance is not the background, but
rather the goal. The reference to God as transcendent made earlier and outside the world explains
Eliot's refusal (or failure) to imagine Him. The Holy Spirit, the third person of the Holy Trinity
appears in the form of fire or dove, but the religious figure dearest to Eliot is the Virgin, or a
related veiled sister who honours the Virgin. Surprisingly Eliot who comes from a Puritan background
quite naturally uses the image of the Virgin to signify emotional closeness and love. The poet
therefore needs an intercessor which the Virgin has traditionally been.

For a long time, in the wake of new criticism, biograpghy was down-played while the poem
as verbal icon was lhe subject of the critic's scrutiny. Recent critical notions of the death of the
author and the privileging of the text indicate a continuing of the trend established by the new
critics. The "bio-critical" approach has therefore on the whole been unfashionable, but the re-
entry of psychoanalysis into literary criticism seems to run counter to 'the death of the author'
school of thought. At this juncture, biograpghy once again emerges as a valuable resource for
the understanding of literary texts, especially those expressive of religious experiences. It is thus
that the mapping of the biographical terrain becomes relevant. The influence of dominating women
in childhood (his overprotective mother and elder sister Ada) and Puritan striclures on sexuality
were 1o leave Eliot with sense of uncomfortableness in his interaction with women (which resulted
in conflicts and complications with his first wife Vivienne, and his friends Mary Trevelyan and
Emily Hale).

Eliot's anxiety in his relationships with real women disappears when he contemplates a quasi-
divine figure who leads him onto the path of the higher love and reconciliation (echoes of Beatrice
in Dante's Divine Comedy). The Virgin is not always explicitly the Virgin in Eliot's poems, she is
quite often a Virgin-like figure. In A Song for Simeon, the presentation of the infant Jesus in the
temple, Simeon's prediction that a ‘sword shall her pierce' is the only direct reference to Mary
and this of course, is taken from the gospel of Luke (Chapter V).

In Ash-Wednesday, Part | closes with lines from the Hail Mary. We need to note the ease
with which those lines fall from the speaker without any sense of strain:

. . . Teach us to care and not to care
Teach us to sit still
Pray for us sinners now and at the hour of our death
Pray for us now and at the hour of our death.
Part Il offers both the Virgin and a related lady. The scattered bones chirp :
Because of the goodness of this Lady
And because of her loveliness, and because
She honours the Virgin in meditation . . . .

Setting up a link between the soul, the lady is mediator with the Virgin, herself the loving
intercessor.

The lyric in Part Il (Lady of Silences) clearly recalls the Litany to the Virgin of Loreto, most
especially the following lines which derive from the 'Rosa mystica, domus aurea’ of the litany.:

Rose of memory

Rose of forgetfulness



The lyric closes with a direct reference to the Virgin:
Grace to the Mother
For the garden
Where all love ends.

Part IV brings the Lady back, but the resonances of the Virgin are indubitable. She is seen
'Going in white and blue, Mary's colour. Again the larkspur is blue, Mary's colour. The final prayer
for intercession at the close of Part VI with which the poem ends is again addressed to the Virgin.
The lines 'Teach us to care and not to care' repeated from Part | remind us that they were followed
by the '‘Ora pro nobis' of the Hail Mary. Here they are followed by a different address, but it is
still to the Virgin:

And even among these rocks

Sister, mother,

And spirit of the river, spirit of the sea,
Suffer me not to be separated

And let my cry come unto Thee.

Separation must be banished by closeness to the Mother. Through this channel he can approach
the divine. That this spirit of the river is the Virgin and not any pagan Nature spirit is made clear
by the line with which the prayer began, 'Blessed sister, holy mother, spirit of the fountain, spirit
of the garden.' This is a clear reference to the Virgin Mary, who has, in Part I, been the Spirit of
the garden. When she is called the spirit of the sea, a few lines down, she is Stella Maris, the
star of the sea.

In the Four Quartets, The Dry Salvages has a lyrical section IV comprising a prayer to the
Virgin, 'Lady whose shrine stands on the promontory.' One needs to note here the direct reference
to the Virgin in the second stanza of Section IV:

Figlia del tuo figlio,
Queen of Heaven.

This is of course one of the traditional ways of describing the Virgin. Eliot, as is evident
from the foregoing paragraphs falls back on traditional religious images precisely because of the
weight of associations they carry. This is in keeping with his habit of introducing lines from the
literatures of the past; allusion is with him a device to release multiple associations and provide
effects of contrast and / or continuity. In the same way, the traditional religious image offers a
psychological and emotional resting point in the quest of a distinctly modern and fragmented
sensibility.

Where is Christ in the poetry of Eliot? The only (possible) reference is in Section IV of East
Coker, (the least lyrical of all the lyrical fourth sections in the Four Quartets).

The wounded surgeon plies the steel

That questions the distempered part;
Beneath the bleeding hands we feel

The sharp compassion of the healer's art
Resolving the enigma of the fever chart . . . .

What, we ask, is this? Christ is a surgeon, himself wounded, but a healer who examines
the fever chart at the foot of the patient's bed in this hospital which is the world.

The Holy Spirit fares somewhat better in Eliot's hands. He is there as fire and dove in Little
Gidding. The opening lines about the winter sun flaming on the ice, the combination of frost and
fire, lead up to the Pentecostal fire that stirs the dumb spirit. The Holy Spirit slirs the dumb spirit
- that is the benumbed seeker whose spiritual state is wintry and frozen. Pentecos! is the feast
which commemorates the descent of the Holy Spirit upon the Apostles (Acts Il : 1-4). The form
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the Holy Spirit takes is that of tongues of fire, in other contexts, the element most associated
with the Holy Spirit is air ('the wind bloweth where it listeth') the Holy Spirit is also imaged of
course as a dove. The Holy Spirit as both the dove and flame, descends, bringing, through love,
a torment which is indistinguishable from ecstasy. Eliot brings fire, air and dove all together in
the lyrical section V of Little Gidding when he says:

The dove descending breaks the air
With flame of incandescent terror . . . . (emphasis mine)

This is foreshadowed in the reference (mentioned above) to the Peniecostal fire of Section
|. The close of the poem very clearly shows how 'all things are ultimately resolvable into fire'
(the Heraclitean flux) - but with a difference. The fire is not a simple, 'basic, rational, intelligent
principle’ - this fire is the Holy Spirit enkindling the human heart, a 'refining fire':

.. . From wrong to wrong the exasperated spirit
Proceeds, unless restored by that refining fire
Where you must move in measure, like a dancer.

This is a purgatorial fire, a painful cleansing, tempering, refining as preparation for the
culmination. 'Fire' (God's all-consuming fire of love) will redeem the soul from the 'fire' consuming
the average sensual seeker.

The quartet rises through Section V to an affirmation of faith somewhat rare in Eliot. The
poem ends thus :

All shall be well and

All manner of thing shall be well

When the tongues of flame are in-folded
Into the crowned knot of fire

And the fire and the rose are one.

The 'shalls' signify a new certainty that the final fire is a crowned knotted rose: utterly beautiful,
almost unimaginable. It is only thus indirectly, through the image of fire, that God's love may be
hinted at.

Thus it may be said by way of conclusion that Eliot while remaining almost entirely within
traditional parameters in his imagery, surprises us with his devotion to the Virgin. This comes as
a surprise because nothing in his background (certainly nothing in the Church into which he was
born) and not very much in the Church of his adoption leads us to expect it. As suggested earlier,
the a-sexuality of the figure of the Virgin Mary combined with its utter beauty and purity, make
that image a specially attractive one for Eliot.
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Abstract

This paper is directed to explore the (fe)male psyche through Shashi Deshpande's novel
"The Binding Vine".

The social role, status and image of men and women have been distinctive over the centuries
not only in India but all over the world. This distinction and discrimination has found expression
in varieties of arts since the very beginning of human history. Whether globalization, educational
and sci-tech advancement have brought any change in (fe)male psyche or not is still highly debatable.

This paper seeks to analyse how the female characters in the novel make an effort to
understand the importance of the most sacred social institution of marriage, the role of male
and female as the life partners and the deep rooted silence in this complex relationship. It also
proposes to analyse the traumatic situations of physically violated women within and outside
marriage, their identity crises and life-long sufferings. The paper probes into the relation between
education and woman's submissive temperament, man's socially inherited mentality of dominance
and his considering woman's submission to save the institution of marriage as her weakness.
Urmila, the central character in the novel, helps to understand these facets of life through her
interaction with other characters. The female characters in the novel belong to different strata
which affect their perception of the self. There is always a clash between the self-image and the
social image which results in the emergence of conflict in the personality. Urmila and her childhood
friend Vandana are highly educated but are poles apart as far as their vision towards life is concerned.
Urmi, a lecturer, being unable to overcome the trauma of her baby Anu's death, appears highly
philosophical, unconventional, theoretical, emotional and sensitive while Vanna is a traditional
lady. Both of them know Mira's and Kalpana's sufferings as rape victims, in the garb of marriage
and outside marriage respectively. It is only Urmi who attempts to come oul of the trauma as a
woman in society after realizing their sufferings and lays bare the complexities of life. She feels
that Mira's husband was 'insensitive' to her feelings but refuses to write a script for the film to
be produced on Mira's life by Priti-an ad-film, commercial filmmaker. Firstly, she doubts the integrity
of Priti as a woman who feels the need to know the social position of women through the past of
their mothers and grandmothers; secondly, Mira and the man being Urmi‘s in-laws. But the same
Urmi prompts Shakuntala to tell Malcolm, her journalist friend, her sufferings and Kalpana's story
although in the beginning on Shakutai's appeal only, she also requests doctor Bhaskar Jain not
to report the matter to police. She too shares feminine traits of all traditional women like caring
for her children, husband etc. In her analyses of life, she realizes that nobody wants to be dominated-
neither man nor woman. To sum up, altheugh Shashi Deshpande tries to present a woman's vision
of life yet she asserts that vision of man is equally essential to live life in its fullness. The main
urge in life and society is-'always to survive' and for this survival we need to establish a bond of
love between man and woman, which is the ‘binding vine' and the 'spring of life'-despite gender
differences.
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Exploring (Fe)Male Psyche in Shashi Deshpande's The Binding Vine :
A Woman's Vision

Shashi Deshpande's sixth novel "The Binding Vine" is a welcome addition to feminist literature
and Indian English literature as it deals with 'everyday' experiences. "......... The images of Indian
women conveyed appear more like a pholograph than a portrait."1.

As a novelist, Shashi Deshpande explicates the changing focus of writings by women:

All these years men have been telling the world in their writings that man are mysterious,
women are fascinaling, women are strange, women are whimsical, women are irrational. So now
women are also talking and telling the world that men are mysterious............ (Deshpande,1995).2

In an interview with Vanamala Viswanatha,Deshpande articulates about her contribution to
the world of literature and the presentation of the reality of the middle class women: "l realise
that | write what | write because | have to.Because it is within me.lt's one point of view, a world
from within the woman, and that | think is my contribution to Indian Writing."3

Further she states in the same interview: “...passivity is so ingrained in us ...my writing
has to do with women as they are"4 and "l want to reach a stage where | can write about human
beings and not about women or men."5

The present paper has been conceived in the light of above observations and proposes to
explore (fe)male psyche in "The Binding Vine"(1993).The female characters in the novel belong
to different strata of society which affect their self-perception as well as social perception, Throughout
the novel, a constant conflict emerges due to the clash between the characters' own self and
the social self.

Urmila, the central character in the novel is obsessed with her daughter Anusha's death,
gets hysterical and has hallucinations.In her attempt to overcome the trauma, she not only introspects
but also tries to analyse the complexities of life at personal and social level.One afternoon Urmi
and Priti discuss the movie they have just watched.Priti expresses her indignation at its being
divorced from reality.Urmi talks about marriage in real life as being" absolutely cold-
blooded"(B.V.pp.36-37) and while in movies, it is depicted with total disparity as having a hoary
tradition Priti feels that movies are "such total male fantasies..."(B.V.p.37) Urmi agrees as'They
are made by men and so..."(B.V.p.37) Suddenly Urmi is reminded of her mother-in-law,Mira.As
they also discuss a court judgement regarding restitution of conjugal rights in a marriage
petition, Urmi tells Priti, Mira's marital life, to prove her point.Mira's story is actually about a man's
obsession with a woman.He meets Mira at a wedding party and falls in love with her.He engages
himself in a "single minded pursuit of an object:marrying Mira,"(B.V.p.47)which is later on
materialised.While exploring Mira's life through her diary,poems and photographs, Urmi finds Mira
to be an avid reader, a good poet, an intelligent and a happy girl.But she has written no love
poetry as all her poems were written in the solitude of an unhappy marriage. It clearly indicates
that she had a strong sense of repulsion for him.Urmi feels that Mira had been raped in the garb
of marriage while Kalpana-Shakuntala's daughter-outside marriage by her own uncle
Prabhakar.Unconscious Kalpana struggles for existence and is neither dead nor alive.Shakuntala
is obsessed with her daughter's tragedy like Urmi.Urmi feels Shakutai's sufferings and supports
her in every situation.She also gets to know about Shakutai's as well as her sister-Sulu's marital
life.In retrospect, she analyses the marital life of her intimate acquaintances too-the attitude of
man and woman towards this complex relationship.Shakutai's husband forsakes her for another
woman.Although he visits her whenever she sends the message,the need arises and she does
nol feel alone.Shakuntala finds him an irresponsible father, and jobless too, not because "he could
not have got one but he did not want to work:not all the time,anyway."(B.V.p.110)She tells Urmi
how she sufiered as the fellow could not arrange for shelter and they had to sleep in a common
passage.She had a dream to get 'mangalsutra made in gold'but she thinks-"the man himself is
so worthless,why should | bother to have this thing made in precious gold?"(B.V.p.110)She realises
that ‘marrying that man' has been the greatest misfortune of her life.Sulu and Prabhakar are
childless couple.Prabhakar does not touch drink and and cigarettes.He never tortures Sulu for
their being issueless.So Shakutai thinks thal their marital life will be peaceful.But later on she
finds that Sulu,like,Mira suffered but never opened her mouth.She always remains fearful that
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"he would throw her out, take another wife."(B.V.p.192)Prabhakar was 'always mad about Kalpana',
he tries to spoil Kalpana earlier too at the age of 14.He succeeds in doing the same at a point
of time when Kalpana makes her mind to marry a boy.Sulu also comes to Shakutai with her proposal
in disguise(i.e.Prabhakar's proposal or obsession) for Kalpana to marry him.Sulu tells Shakutai
that he will not mind Sulu's stay at home.She would do all household chores and Kalpana would
be the mistress.Bolh the sisters find nothing wrong in that relation.Shakutai thinks atleast Prabhakar
would be a good husband than what her own husband proves to be.But Kalpana laughs at them
and tells that Prabhakar "can't have a second wife now.He can go to jail for it."(B.V.p.193)Sulu
begs her and falls at her feet when Kalpana refuses.Shakutai identifies much change in Sulu
after marriage; "She was frightened, always frightened"(B.V.p.195) Urmi's childhood friend, Vandana
is highly educated but too submissive and traditional.Urmi feels terribly irritated at her constant
refrain of 'Harish says'.She wants Vandana to 'assert' herself, not let him bulldoze her and not
to let herself crawl before him.Vandana, in his absence too,behaves the way he wants her to
do Therefore Urmi realises that "it's Harish's sense of order and perfection which is the rock on
which Vanna has built her life."(B.V.p.107) and 'as if Harish, in Baroda, has some kind of remote
control over her".(B.V.p.107)Urmi recollects that her own mother and grandmother, Mira's and
Bhaskar's mothers have been submissive in their lives like Vandana.Urmi's mother has no defence
against her husband's 'anger and silence'. Hence Urmi once blamed her father for his cruelty
but was defeated by her mother's love for him.

Urmi introspects her marital life too.She falls in love with Kishore at the age of 15.Although
she knows that being a navy personnel, Kishore would be out of home most of the times yet she
marries him despite her father's opposition.She recollects her first meeting with Vanna after her
(Vandana's) marriage, her sobbing and saying, "I'm all right. They're all very good people but ...she
could not explain.You'll know when you get married yourself ".(B.V.p.100)But Urmi senses that
she never knew that feeling which she saw on Vanna's face and in Mira's poems.The reason is
that Kishore's home and family has been like that of hers since childhood.But she also recollects
that like his mother,Mira, Kishore was also frightened at the initial stage of their married life.He
feels marriage as a social trap.So she too gets frightened and to prove him wrong, leaves her
matrimonial home on the wedding night itself, She also recalls that when Kishore left her the first
time to join his duty, she could not say loudly "Each time you leave me, the parting is like
death."(B.V.p.138)She also recollects her fearlessness, confidence and her love-her immense
strength.Yet somewhere in the journey of her life, she also seems to be fearful and
underconfident.Her fear of Kishore's never returning home, losing his life in sea, his turning away
from her, his unwillingness to come back to her, tempts her too for submission like Vanna and
Inni.But she does not do that.She says,"| want to submit too.But | know that if | walk the way of
submission once,| will walk that way forever."(B.V.p.82)Yet she never asks Kishore 'why?' for his
being away from her in their few days stay together.She never reveals her hurt, her longing (to
him) to keep him by her side.Urmi senses that Dr. Bhaskar Jain is intruding into her personal
life.He asks her about her marriage and questions like “You love him(Kishore)"(B.V.p.161)and
steps out the role alloted to him in her life.She assures Vanna who is anxious about her safety
like her mother Inni, ‘I am quite safe.l have my blade of grass."(B.V.p.162) "like Sita".(B.V.p.162)But
she also feels that Bhaskar was right when he told Urmi at her mother's home, "There is nothing
of you here."(B.V.p.85)as she never let Kishore become part of her real world Even the bed covers
have been bought by Vanna for her.Thus Urmi somewhere finds/feels vacuum(emptiness) in her
marital life because Kishore stays away on account of his job responsibilities.

The male characters in the novel helps us to figure out the patriarchal structure of our society-
male mentality and its rigidity and his reproaching the woman, his counterpart.

Kishore's father has been a very cheerful man, but he is so insensitive and tenacious that
he could neither propose Mira nor asked his parents to do the same on his behalf.He goes deviously
to get hold of her.He forces himself on her.That's why his sister tells Akka that her brother was
crazy about his wife and she had never seen any man like that.Likewise was Prabhakar, Sulu's
husband, for Kalpana.

Dr. Bhaskar appears solicitous for Urmi in the beginning.Although he knows that Urmi is a
married woman,yet he loves her and announces unhesitatingly.He surprisingly remarks, "You never
speak of your husband."(B.V.p.161) "Most women do."(B.V.p.161) "Tell me something about your
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marriage."(B.V.p.161) and asks "You love him."(Kishore)(B.V.p.161)Urmi frighteningly addresses
him "caveman stuff"(B.V.p.161)and from her facial expression he perhaps concludes that he does
not figure anywhere in the equation of her marriage.It hurts him.In the next meeting he just greets
Urmi indifferently.Urmi finds him unreasonable and unbending.It shows that "He's like all men.f
he can't get what he wants..."(B.V.p.170)His own mother remarks, "My Bhaskar can do anything
he has a mind to do."(B.V.p.158) "He is a flatterer,my Bhaskar.Don't take him seriously,be
careful,Urmila,be careful".(B.V.p.159)She inspects Urmi as if she were her would be daughter-
in-law.Bhaskar's male mentality and egoistic nature becomes quite obvious when he says, "l am
the only son of rich parents, a highly qualified man-how can any girl refuse me? No,no,it can't
happen,it's impossible."(B.V.p.160)Even the poet Venu's remarks on Mira's poetry show him as
an arrogant male,who wants to subjugate his counterpart: "Why do you need to write poetry?It
is enough for a young woman like you to give birth to children.That is your poetry.Leave the other
poetry to us men."(B.V.p.127)The gender discrimination can be seen in literary field too as "Venu's
poem everywhere and Mira's voice silenced".(B.V.p.128)

That's why Shashi Deshpande laments that the need for change is not equally understood
belween men and women.She says, "Women are moving,there is much more awareness among
women...But | think men are not moving fast enough."8

Even Urmi's father does not trust Inni's ability as a mother.Once he finds Urmi crying under
Diwakar's care in her absence.Diwakar is a faithful servant at Inni's maternal home.Inni's husband
reacts ferociously, "How could you leave her alone with a manl Diwakarl...He is a
man.Diwakar!"(B.V.p.199)That day only he decides to take Urmi to his own mother,without listening
to Inni's cry, promises and begging and brings her back.

Urmi's grandmother baiajji also suffered the pangs of male-dominance.She becomes resentful
and resists learning English when her husband forces her to do so as "his status required his
wife to know English."(B.V.p.99)She had to switch over from Kannada to Marathi to meet her
father's expectation-to get a suitable match for her.

Harish also appears as a dominating husband who does not like Vanna's calling her daughter
by any other name with love.He blames her that she is not firm enough with her daughters.

Armrut ,Urmi's brother, considers himself as a soft man; weaker than his would be wife Radha.He
has always been a devoted son and loving brother.Since his father's death, he is overwhelmed
by filial piety.So he gives up the idea of going abroad and starts trying for an IAS.He was not
resolute, firm and dominating like his father.He could not immerse his father's ashes in the river
rather Urmi did it Amrut depends on his sister Urmi for so many things even on property matters.
Amrut considers his father dominating.He conceives him as 'brutal' as he forces his will on Inni.Urmi
considers that Amrut is not soft, is not weaker than Radha, rather he hates conflict,hence appears
s0.

Shashi Deshpande also throws light on the ambiguous aspects of her characters' personality.

Priti, an ad-film,commercial filmmaker stresses the need to know our mothers and grandmothers
to know our social position and to recreate Mira's life.She finds Indian films unrealistic.She believes
law can help woman.Urmi feels that law can't change people's lives,as mostly women do not go
to court on matrimonial matters.The same Priti blocked her own mother out of her life,left her
entirely as she had become manic depressive and an alcoholic.She made Priti's life at home
impossible.

Urmi disagrees to write a script for the film to be produced on Mira's life by Priti.Firstly, she
doubts Priti's integrity.Secondly, to produce a film on their life means to expose her father-in-
law's brutality and insensitivity.Urmi thinks that he is insensitive but not brutal.But Amrut's statement-
'only using physical violence doesnot make one brutal,even to force one's will on another is to
be brutal'-shows that Mira's husband was also brutal like Prabhakar. The same Urmi prompts Shakutai
to tell her daughter Kalpana's tragic story to her journalist friend Malcolm to do justice with Kalpana
to get it published in the newspaper.Afterwards it is only Urmi who wants to get Mira's poems
published with the help of Akka, the man's second wife.She feels, "And we can't go on pushing
it-what happened to them-under the carpel forever because we are afraid of
disgrace."(B.V.p.174)Vanna accuses Urmi for being insensitive to Akka's feelings(as the man was
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her husband) but Urmi realizes that strong and confident Akka wept and cried after reading Mira's
poetry as she senses Mira's sufferings exactly.This must have occurred in her heart, "I am a
woman, so it must be true."7 and "we were simply women talking together."8 Urmi is so determined
to give Mira's silence a voice that she is ready to oppose even Kishore if the need arises, "I'N
cross that bridge when | come to it."(B.V.p.175)

Urmi is so self-respected and self-dependent that she does not want to use her husband
Kishore's money. 'She will use his money only when she have to'. Kishore laughs at Urmi and
calls it her "kept women phobia".(B.V.p.94)Urmi also gets angry when Vanna and Inni express
their concern over her friendship with Bhaskar.In the beginning she appears non-conformist saying,
"Do you expect me to live like a cloistered nun just because | am married?"(B.V.p.1 15)She also
retorts angrily to Vanna not to pry into her personal(sexual) life and tells that she can't live by
her mother's rules.Urmi, later on, realises that Vanna and Inni were right in warning her but she
had tried to close her eyes.So she should have no excuse for not knowing him but she should
be angry with herself, not with Bhaskar.

Shakutai's sister Sulu was not courageous enough as to oppose her husband's reactions.She
admits that "Nobody should live like that(Sulu),Urmila,so full of fears."(B.V.p.195)But on the other
hand, she says that Kalpana was spoilt and we are facing the dire consequences due to her
self-willed and stubborn attitude.Shakutai does not understand the gravity of the incident and
holds her daughter responsible for it as she didn't have womanly fears.For Shakuntala, "boys
are like... dogs panting after bitches."(B.V.p.146)and "men are like animals."(B.V.p.147) and there
are their own people first of all, who always wait to throw stone at them.Shakutai does not want
to report the matter to police as it is disgraceful on her part. Even she feels humiliated when the
story is in print.Consequently they can't hold their head bcause of Kalpana.She fears that nobody
will marry her daughters after knowing this incident.Later on as Urmi's father repents for sending
her to Ranidurg to her grandparents,so does Shakutai.She admits that she(Shakutai)and Sulu
were wrong and they did wrong to Kalpana.Bhaskar, who himself wants to get married, asks Urmi
why Shakutai is worried about her daughters' marriage and he further says, 'what Shakuntala
has got out of her own marriage -except for the children, of course?And yet,she is longing for
her daughters' marriages' is a rather silly question on Bhaskar's part.Urmi replies, "Women like
Kalpana's mother do find something in marriage."(B.V.p.87) "Security.You're safe from other
men."(B.V.p.88) "Even if it has not worked out for her,it usually gives them that guarantee of safety.lt
takes much greater courage to dispense with a man's protection."(B.V.p.88)

After marriage women suffer identity crises-as their name is changed too.For e.g. from Mira
to Nirmala. Bhaskar's mother,Urmi's father and her grandfather understand the importance of
name and never change and shorten it.But her grandmother can't remember names and
systematically takes people's name away from them as she has lost her own name 'Kamala' and
everyone even 'Papa'‘(her son) calls her 'Bai'.

Urmi, Mira, Priti and Kalpana as radical feminists oppose women's oppression.They do not
want to recreale their mothers' lives in their own lives by following them.They do not share anything
with their mothers as 'Nothing is in their (mothers') hands.' Therefore,for Urmi as well as Kalpana,girls
are not objects in a catalogue and they do not meekly 'accept any man their parents choose for
them-not any more."(B.V.p.160)

Shashi Deshpande also focuses on parent-child relationship and the impact of generation
gap on relations.

Throughout the novel,it is the mother who cares for the children more than the father does.Even
children and family members i.e. society expects too much from mother whether she is working
woman or just a house wife.Urmi,Vandana, Shakuntala, Akka, Mira's, Kishore's and Bhaskar's
mothers all care too much.Urmi faces nervous breakdown and is fearful about Kartik's life, after
Anu's death.She feels "When a child dies,there's so little left"(B.V.p.20) "only
emptiness"(B.V.p.20).When her friend Lalita asks her about issues, she replies'one’but feels she
has betrayed herself. How can she forget her Anu, her dead daughter?

Kishore's father's caring attitude is quite clear as after Mira's death, "What he really wants
now is a mother for that motherless child."(B.V.p.47)
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Urmi and Vanna's concern for their children is reflected in their conversation.Vanna asks,
"Do we have to go on agonising over the children for ever,Urmi.Do you think all parents do this?"
(B.V.p.76)Urmi replies, "l don't know.Sometimes | think it's women who take parenthood seriously;
men don't, not to the same extent, anyway."(B.V.p.76)She further expresses about the role played
by society in making the woman a serious parent, "Sometimes | think...They brainwash us into
this motherhood thing.They make it seem so mystical and emotional when the truth is that it's
all just a myth.They've told us so often and for so long that once you're a mother you have these
feelings, that we think we do."(B.V.p.76)

Urmi once tells Dr. Bhaskar Jain too that,one always hopes one's children will get more out
of life than one has.Mira's mother once replied seriously to Mira's query- "Don't you want to know
your future?"(B.V.p.101)like this-"What's there in my life apart from all of you?If | know all of you
are well and happy.I'm happy (00."(B.V.p.101)

Shakuntala strongly puts forth her desire as a mother during her catharsis- "Look at me-
what am | ? | don't want my children to be like me."(B.V.p.112) "Why should my children go to
other people's houses to walch(T.V.)? Are they beggars? I've deprived them of nothing."(B.V.p.143)

Inni is always worried about Urmila's getting late, even after her marriage Vanna utters, "Inni's
worried about you; about you..."(B.V.p.162)It shows 'parenthood makes one vulnerable’.

Even father-daughter, mother-daughter relationship has been underlined in the corpus of
the novel.

Urmi, through Mira's autobiographical details realises that Mira was close to her father-'his
only daughter,his favourite child.He was proud of her, her intelligence'.

Similarly, Kalpana and her father share good relationship.She gives her father more money
than to her mother.She does not grumble at his spending money on gambling,even though he
has done nothing for her.Kalpana feels her mother to be responsible for being deserted by her
father, "You drove him away, you are always angry, always quarrelling,that's why he's gone"(B.V.p.93)

Urmi also seems closer to her father as she shares many a thing with her father but never
anything with her mother.On the other hand, Vanna's father never cares for her except once in
his life-time.Vanna herself gives vent lo her feelings, "For years, | kept hoping that my father
would begin to know me, to love me...| knew my father didn't love me, no,he would never love
me.| gave up that hope then."(B.V.p.174) "In fact | wonder whether he knows | exist."(B.V.p.53)Even
then she doesnot want her father to be labelled as ‘insensitive and brutal'and opposes saying,
‘He was my father."(B.V.p.172)

Urmi and Inni,Shakuntala and Kalpana;Vandana and Mandira, somehow throw light on the
mother-daughter relationship.

Urmi, since her childhood, used to stay with her grandparents.She always likes to wear clothes
stitched by her grandmother however old or shabby they got, never wears her mother's expensive
clothes.She does not consider her mother as 'solicitous mother'.Urmi gets angry with her many
a time.Therefore Inni once burst out, "l know,I'm a burden to you.but | am helpless,| have no
one..."(B.V.p.69) Inni does not like Urmi's involvement in Kalpana's matter.Both of them are unable
to understand each other.That's reason why Urmi once says,"Why,Amrut you've begun protecting
Inni against mel"(B.V.p.26)Amrut is uncomfortable with any comment passed on his mother.

Shakutai and Kalpana view life altogether differently.Kalpana never tells anything to her mother-
her salary,her uncle's bad intention,her going out to get herself photographed with her friend.Shakutai
does not want Kalpana to be born because of her own troublesome life.She holds Kalpana
responsible for her tragedy as she puts up lipstick,does not care for anybody,walks out with her
head high in the air.She does not listen to her mother's instructions regarding male mentality
and indecency.Kalpana wants to marry a boy whose caste and family are not known, so it is
opposed.Shakutai wants Kalpana to marry Sulu's husband as he does not have any bad quality
like her husband.But Kalpana,being practical,opposes it.Even she objects to Prabhakar's calling
her 'my beauty'and slapping her brother Prakash.Thus Kalpana and Shakutai have different dreams
and visions.
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Vanna's daughter Mandira is more confident and aggressive child.She minds Vanna's being
a working woman and thinks that she will never leave her children to go to work.She does not
want Hirabai(maid servant) at home but her mother.When Vanna thanks Urmi for being there to
look after Pallavi,Mandira expresses her childlike envy- "she won't thank me,she thinks | never
do anything".(B.V.p.72)Vanna 'wants to get married, have children and look after her family life'.She
does not want to study.She holds Akka responsible for her being a career woman.Vanna is too
much anxious of Mandira's constant refrain that she shouldn't be working.Vanna compares her
childhood to that of Mandira and thinks why she never felt the same as her mother was also a
school teacher.She inquires, "Why are these kids so demanding,Urmi?"(B.V.p.74)Mandira is jealous
of Pallavi,her younger sister,being loved and cuddled by her mother.But Mandira's behaviour is
childlike.Vanna,even being a medical social worker,is unable to cope.She feels Mandira hates
her and asks Urmi, "Am | such a terrible mother?"(B.V.p.74)But at the same time she does not
want to send Mandira away to live with her own mother Akka.

Thus Shashi Deshpande makes us to notice individual differences despite gender equality.

Shashi Deshpande also presents how society reacts to the incident of molestation.Even the
police officer wants it to be reported as a case of accident -as it does not make any difference,
on paper,whether she dies as the victim of an accident or physical harassment. They don't like
such cases for being messy and troublesome, never being straightforward.He thinks- it will affect
the girl and her family.Her name would be questioned as she is unmarried.She may be a
professional,and may have knocked down by a car after having a bit of fun with her boyfriend(out
of home without the knowledge of her family).Even media twists Kalpana's story to present it
otherwise.Urmi,too, experiences later on,that the morcha and exposure has been just as bad as
tragedy.It appears as a game and an imaginative story in which charges and counter-charges
are exchanged and Kalpana is victim and her family martyrs.Suddenly they are celebrities on
T.V.and Shakutai has too suffer, to agonise in the fierce glare of publicity.

Urmi represents Shashi Deshpande.She observes that a woman always feels threatened
by a male.She accepts that,"No,l don't like men who try to dominate women.| don't like women
who do it to men, either."(B.V.p.133)No human being wants to be dominated.The most important
need is to love.We can anchor ourselves to this strange world when we love.Love absolves us
from being cruel.The main urge is always to survive.The utter futility of life overwhelms human
beings and the thought of dying terrifies them.

Thus Deshpande expresses that woman's as well as man's vision is essential to live life in
its fullness.Therefore,we need to establish a bond of love between man and woman-which is the
'‘binding vine' and the 'spring of life'-despite gender differences.

Shashi Deshpande also emphasizes that hers is not the strident and militant kind of feminism
which sees male as the cause of all troubles.

She further articulates the uniqueness of her feminist writings in an interview with Pallavi
Thakur:

My writings "is about human beings and it is ultimately universal.You know human beings
are the same everywhere."9 as "there is a man within every woman and a woman in every man.We
each contain within an antipode of ourselves."10

Deshpande understands "feminism in India as activism rather than theory."11 What she wants
to convey is that educated and economically independent women may still be bound and wrapped
by conventions and brainwashed by the centuries of conditoning like Urmi and Vanna.The first
step towards emancipation is liberation i.e. freedom.lt is possible only if one goes to the truth of
relationships, by going beyond the relationship.

She further explicates in same interview, "Men need the support of women and women need
the support of men.And we need each olher very badly because in this world we are all living
together.| would not say that women should be active and men should be supporting.No, | think
they are both in it together,equally together,only then it will work.So that is my kind of feminism."12
It does not mean promiscuity.She "differs from people who feel that feminism means loose morals,
hating man or giving up the family.No,it's not at all that way to me."13.
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To sum up the discussion,one can't live in isolation.For survival,we require to understand

one another,without any type of rigidity in our nature,without any generalisation, inspite of individual
differences and ups and downs in our daily life.

10.
iy 1
12,
13.
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Princess Activists :
Rajkumari Amrit Kaur

Dr. lla Ved
Head of Dept. History MNWC

Mahatma Gandhi once remarked "When the history of India's independence comes to be
known, the sacrifices made be the woman of India will occupy the foremost place". And truly
enough, women have played the most crucial role in the fight for freedom. This paper opens. A
window on Role of Rajkumari Amrit Kaur in Indian' freedom struggle.

Rajkumari Amrit Kaur was born on 2nd Feb. 1889 in Lucknow. She was the only daughter
of her father. She came from the royal family of Kapurthala state, who devout Christians. She
was the daughter of the Sir Harnam Singh. Her mother was one of the prominent social worker
who taught her daughter to fight for political freedom of the country as well as for the social
emancipation of the toiling multitudes. Amrit Kaur had most of her education in England and was
a keen sportswoman when she returned to India after completing her studies. She set about
organizing sports and games in Punjab.

She was one of the leading woman aclivists of Punjab and she was a leading light of the
Indian National congress, a devoted disciple of Mahatma Gandhiji. She came under the Sway
and inspiration of Mahatma Gandhiji and became one of his close followers and life long pupils.
She was also the secretary of Mahatma Gandhiji for a number of years.

Influence of Gopal Krishna Gokhale on her life.

Her father had several friends, among the early congress leadership. Gopal Krishna Gokhale
a leader of the temperate was a close friend of Amrit Kaur's Father. She was inspired by his
views, speeches and writings. The consciousness that the British occupation of India was unjust
and that emancipation on the people of India was possible only after throwing away the yoke of
the British rule was generated by the nationalist thoughts of Gokhale Rajkumari admitted his
influence. The flames of my passionate desire to see India free from foreign domination were
fanned by Gokhale.

Contacts with Gandhiji :

Amrit first came in contact with Mahatma Gandhiji in 1919 during soul-stirring days of Martial
law. She later became his secretary a place she occupied for sixteen years. She was instrumental
in bringing about the birth of All India Women's Conference in 1926. The first All India Women's
Conference was organized at Poona where it was duly held from Jan. 5 to 8, 1927 under the
distinguished leadership of Maharani Chimnabai Saheb Gaekwad of Baroda; Rajkumari Amrit Kaur
remained secretary for many years. Year after year the conference held its annual meetings at
different places in the country to discuss matters related to the status of women in the society.
The resolutions which were passed there were related to the issue of education, the age of marriage,
social reforms, the laws of inheritance, child welfare, divorce Act for Hindus Prison Visitations
etc.

She was one of the architects of women's movement in India. The women of India for all
their charm and intelligence and capacity for good work had been too long neglected. The real
progress of India is possible only if women get rid themselves of everything suppresses them
and keep then back. Rajkumari's contribution to women's welfare and emancipation if tremendous.
One every possible occasion she appealed to women to rise above themselves towards the goal
of complete freedom from bondage and called upon men to help them to do it. Her efforts home
fruits and women are now able to take their rightful place in Modern India.
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In 1932, at Madras it was decided that it order to perform its function of establishing women
in their rightful position in the state and in the society, the organization could not avoid involving
itself with politics. The status of women in the new constitution of India particularly in relation
to their fundamental rights, their representation in the various bodies and the conditions of their
enfranchisement was a matter of vital importance. It was felt that every opportunity must be taken
before the constitutional was actually drawn up in detail, to impress upon those concerned in
framing it, the views of newly half of those who would have to follow it, when framed. To this end
in 1931 a representative meeting was held in Bombay under the president ship of Sarojini Naidu.
The outcome of the meeting was that the All India Women's Conference (AIWC). The women's
Indian Association and the National council of women in India conjointly drew up a memorandum
to be placed before the franchise sub-committee of the Round Table Conference. The memorandum
stressed the following points :

(1) Equal rights and obligations to all citizens without any bar on account of sex.

(2) No disability to attach to any citizen by reason of his or her religion, caste, creed or sex
in regard to public employment office of power or honor and in the exercise of any trade or calling.

(3) Adult Suffrage.
(4) Women to fight elections on equal terms with men in mixed electorates.
(5) No reservation of seats for women, nor special nomination or co-option.

Rajkumari Amrit Kaur was the chairperson of the Lothian Committee. The following year i.e.
in 1933, the standing committee of the Conference felt it obligatory to continue to press the views
laid down in the memorandum presented the year before. Rajkumari Amrit Kaur was the chairperson
of the standing committee. She gave evidence before the Lothian Committee on Indian Franchise.
Her evidence was specially noteworthy for the firm stand which she took upon the principles laid
down in the memorandum in spite of the fire of searching cross-examination. Later, as a member
of a delegation of women's organization, she testified before the joint select committee of parliament
on Indian Constitutional Reforms.

Rajkumari Amrit Kaur took an active part in the Salt Campaign and was arrested in Bombay.
Later. when the Communal Award was announced, she condemned it and moved the following
resolution as the All India Women's Conference held on December 23, 1932.

“This conference stands united. (i) in its protest against the Communal Award as touching
the womanhood of India (ii) in its demand for a system of joint electorates.” In 1936, the conference
was held in Trivandrum. Rajkumari Amrit Kaur was elected the vice president of AIWC.

She traveled all over the country propagating the cause of freedom. In 1937 she went to
Bannu in the North-West Frontier Province to advocate the movement of the Congress. On July
16, 1937, the Assistant Commissioner, on the charge of sedition, convicted her. She was imprisoned
till the rising of the court and was sentenced to pay fifty rupees as fine.

Quit India Movement :

In 1942 the Quit India Movement was launched by the congress. The British Government
arrested all the important nationalist leaders on the night of August 8, after the meeting of All
India Congress Committee in which this historical resolution was passed. Amrit Kaur was also
very active during the Quit India Movement. She led processions day after day. In Simla, Which
she was leading a procession the police lathicharged and ruthlessly beat the non-violent
demonstrators.

The government didn't want her to be free: therefore, finally she was arrested at Kalka. She
taken by a car to Ambala Jail and was allowed to take with her bedding, a bad containing her
spinning wheel, the Bible and the Gita, which she insisted to take with her, along with her brass
vessel for drinking water. Her suitcase containing clothes was not allowed with her and she had
to manage for more than one month with one spare dress only. The filth in the jail was unbearable.
Pigeons and rats by the dozens were her constant companions. There was a foul-smelling latrine
in the living room, which she refused to use on hygienic grounds. She has to bath in the open.
The food was so bad that she was unable to eat it. Within a week she was put on the hospital
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list. After aboul eight weeks she lost a lot of weight and was consequently sent back to Simla.
She lost her brother while in jail.

Independence and Afier :

When India became free in 1947, Rajkumari Amrit Kaur was appointed as the Minister of
Health in the Government of India. She served as a minister for ten years. In that capacity she
contributed a lot to the reconstruction of the Indian society. Her public addresses often expressed
the domestic issues. Not only this, she established links with other nations and worked for
international understanding and global peace.

Her Dedication to Swadeshi Movement:

Rajkumari Amrit Kaur remained with Mahatma Gandhiji for a very long time. She developed
fascination for khadi and all that it stood for. She tried to convince people of the intrinsic merit
of khadi. She said that if the ethics of khadi were understood, it would afford a pleasant past
time for the people. She maintained that if people could realize that with every thread they spun
they were helping to mend the torn patch of our national fabric. Like Gandhiji, she also believed
that development should begin from the grassroots. Large-scale industries of the West did not
appeal to her. She insisted that machine should be used for man and its uses should be limited
in so far as it helps to lighten man's load and in no case should it be allowed to reduce man to
a machine. She was a great advocate of small scale industries.

Her Concept of a Welfare State :

Rajkumari Amrit Kaur believed that only a free country could fulfill the aspirations of its citizens.
Government by an alien power, however benevolent it might be, could be no real substitute for
government of the people, by the people and for the people. She believed that the welfare state
included economic betterment to provide for the people certain minimum standards of living essential
for a healthy life. She also included in it those wider opportunities for social, cultural and recreational
pursuits without which the promotion of a fuller and happier enjoyment of life was not possible.
She referred to the basic tenets of western and oriental religious thoughts as they had much in
common lo molivate co-operative effort for the establishment of the welfare state.

Her concept of Women's Education :

Rajkumari Amrit Kaur was one of those fortunate women of the pre-independent India, who
had access to the highest education. Hence, she attached great valued to the proper education.
Hence, she attached great value to the proper education of women. She thought that mother's
womb. The way she lives, the thoughts she thinks help or hinder the growth of her offspring.
She believed that motherhood was a vocation in itself and that every girl needs to be given its
education. According to Amrit Kaur, women had been the best custodians of culture in all countries.
She described culture as something which had been acquired by man, in the moral and spiritual
domain. Culture, she said, can notes beauty and beauty is truth and goodness - Satyam, Shivam
and Sundram. She maintained that girls must be well-versed in history, literature and art of their
countries. They must be educated to be wise enough to conserve what is good and strong enough
to uproot what is bad.
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Kiran Bedi As A Police Officer
¢r A Reformer

Dr. Surekha Samant
Principal, L.J.N.J. Mahila College, Mumbai

Dr. KIRAN BEDI is the first Indian woman to storm the bastion of Indian Service in 1972.
She became the first woman Inspector General of Prisons (1.G.P) heading Tihar Jail in Bihar,
India and administrating a predominantly male prison; one of the largest prisons in Asia Pacific,
or in a liberal democracy anywhere in the world.

Her experience and expertise include 26 long years of tough yet responsive and interactive
policing in different parts of India, District Policing, Police Administration, Traffic Control, Narcotics
Control Bureau and Anti-terrorist Operations. Subsequently, she became instrumental in bringing
about radical reforms in Tihar Jail where earlier the focus was merely on headcounting.

Having earned the reputation of a police officer with a difference. She has represented India
at the United Nation, In USA, European and Asian forums on Drugs-Abuse, Drug Trafficking
Prevention, Prison Reforms and women's Issues. She is also the recipient of various awards and
honours. She was conferred the Police medal for Gallantry, Norway based Asia-Region Award
for work in the field of Drug Abuse Prevention, The Prestigious Ramon Magsaysay Award in 1994,
also called the Asian Noble Prize in 1994 and there after was invited by the Congressional Executive
Committee for a National Prayer Breakfast at the White house in Washington. She also received
the Swiss German Joseph Beuys Award in 1997, for holistic and innovative Management. Her
biography. "I Dare ..." was published in 1995.

"It's always possible.." is the outcome of the Nehru fellowship which she was awarded after
her two years tenure at Tihar Jail and she put this opportunity to the best use by visiting 16
prisons across the world in the U.K., U.S.A., Europe and the Asian region. Currently she is the
Joint Commissioner of Delhi Police in India.

Tihar is one the largest prisons in the world. With a prison complex spread over 200 acres
are housed over 9,700 inmates men, women, adolescents, children of Indian and foreign origins.
They comprise unconvicted, allege offenders, convicts and remandees. Il was a limping and
languishing institution, condemned by the media, isolated from the community, exploited, used
and abused, yet housed.

Dr. Kiran Bedi (Age 44) was appointed the Inspector General of Tihar Prison on May 1,1993.She
brought about fundamental changes, giving a human face to the administrative structure. Creating
an exemplary system converting every possible aspect of Prison management. Her whole objective
was to initiate and strengthen collectively and individually the transition from a wooden system
to a responsive and sensitive administration of the Prisoners and the Community towards one
common goal. "Correction" through a "Collective" approach.

As a woman and an officer, her compassion concern and total commitment towards social
issues, whether in the fields of drug control or prison administration at Tihar jail, have earned
her unusual distinction Kiran Bedi said in her own Biography "l Dare.." "All that is inside Tihar
jail was personally seen, heard, discussed, reviewed, recorded and felt. Tihar is living history, It
is a human monument, which is integral to the maintenance of peace and harmony.

Being the largest prison in India, it tends to play a trendsetling role for the rest of the country.
Institutions such as Tihar which are inhabited by thousands of people behind huge blind gates
can be either by the inhabitants sent in by the court orders or the few privileged persons in charge.
| happened to be one such eyewitness, from May 1993 to May 1995.
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What | saw Inside Tihar was captured with human concern integral to my duty. | felt my
presence was there to correct the wrong doer. The Magnitude of the problem was enormous. It
took me months. Institutions take their time to reveal, despite individual impatience. Tihar Jail
tested my patience to the maximum, and ultimately did come in for the inhabitants to call the
same monument "Tihar Ashram."

To start afresh about her objective she slarted to think over it and made her own questionnaire
for the inmates. To better understand the so-called accussed of crime she prepared some questions
like: "Why the crime was committed? What were the circumstances, which forced him to do so?
What were the psychosocial economic reasons, if any? How did their families, friends influence
them? Did the police have any prior-information about this delinquency? (To analyse for overselves
whether we failed to prevent it) What was the inmate likely to do on being released from custody?
Was it possible for the police to help him, legitimately, to break the cycle of....

Crime-> Prison-> Bail-> Crime-> Prison-> Bail Crime?

In this process of analysis, she had collectively succeeded in many a criminal’s correction,
and crime prevention based on evolved concepts of policing. Each of them had worked with
remarkable results. She had experimented and had seen the strength in sustained, selfless and
concerned communication. It certainly touches all, including a hardened person. She had succeeded
in softening and rehabilitating many a criminal by the sheer strength of her intentions. When
she was appointed at Tihar Jail she said "It is an opportunity for me to focus on the kind of work
closest to my heart, reaching out to people in dire need, understanding their needs, addressing
them, providing an environment which initiates introspection where they "choose" to look with
in, without being 'told' to do so".

She became instrumental in bringing about radical reforms in Tihar where earlier the focus
was merely on headcounting. Incidentally this was the first time she was the head of an Institution.

TIHAR JAIL REFORMS

The physical and mental condition of the prison was very bad as Kiran Bedi was going through
the Reports, which were documented. It needed to be reviewed and not forgotten. It was to refine
lhe system as well as identify the area of amendments visible. Verbal and written eommunications
were used for speedy correction. She was struggling to find different ways to introduce reforms
as there were no compelling demands, clear commands or sustained directions for the change.
It was a question of individual conscience and sense of responsibility to bring about positive change
in the lives of a thousand of hapless inmates of Tihar Jail,

After detailed deliberations she thought of a method to be evolved which will gradually find
its own answer. At first she started visiting the jails at 08.30 am along with her superintendent
to see the conditions as they existed. She started her visits with special instincts. Some of the
jail staff including doctors were not happy for such visits as it would disturb their daily schedule.
The daily morning rounds made her innovative, making her house of some administrative
requirements like the Visitors Board to be reprinted, toilets, banches, water for the visitor. The
Computerised Convict Record, repair of water coolers, white-wash jail, lists of teachers among
the prisoners, film on adult education to be shown, medical facilities etc.......1.

Kiran Bedi's morning visit also helped her to ascertain the 'evolving' or 'changing ground
realities." Her daily visits gave her the 'First Hand Information' about the prison, as she would
make casual inquiries about food, bathing facilities and drinking water, fresh breakfast, hot lea,
milk, availability of Doctors etc. This was a random inquiry for prisoners of different wards. While
on the rounds Kiran Bedi was "observing, interacting, questioning, learning, evolving & ensuring
the implementation of earlier decisions"........2.

It had a positive impaclt on the staff. Every round was as fruitful as realities of conditions in
prison were brought to light. She became aware of the challenges lo be faced in future and at
the same time she would find the priority of solving some problems immediately. Her daily visits
made the prison staff more cautions in their work fearing strict punishment. This gradually would
make the entire system transparenl. The daily observations were circulated among the jail staff
and were displayed on the nolice board, documenting every ‘information. Therefore the complaints
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of the prisoners, the vehicle, patients not treated, prisoner's belonging like wrist watch, ring ete.
not being returned and an erratic way of locking and locking out on holidays. It led to accessibility
of various issues at all levels and removed redtapism......3.

Her daily visit formula not only exposed the problem but also helped her in looking for their
solutions. She modified some of the remedies by getting feed back from the prisoners. She was
able to detect lack of hygiene in using shared blades, doctor's negligence, non availability of
legal help, unkempt hair or clothes. She accepted suggestions to solve these problems from the
staff and the prisoners. It restored sense of self esteem and security among the inmates”.

Kiran Bedi did not believe in taking her decisions of jail reform without consulting her jail
staff. For this purpose there was a daily tea meeting. She would put forward her cbservation as
proofs of wrong doing in prison and the officers would be requested to offer their ideas on some
of the wrong doings and some corrective action suggested. This led to greater exchange of ideas
and understanding of each other's view. It strengthened team spirit and work as powerful force
for those who were not co-operative these reforms.

"She adopted the most unique method to listen to the complaints of both jail officers and
the prisoners. There was the provision for "Petition Box". The prisoners were appeal to express
their grievances and bring them to the notice of the jail authorities. The problem in this method
was realized a some prisoners were illiterate, but she was determine to find the system for them
too. The Petition Box was mobile and went into right their barracks. It was locked whose key
was with Kiran Bedi. This ensures secrecy, which encourage the prisoners to use the petition
box to help them to redress their grievances”...... 4.

Most of the grievances were for an urgent need of medical aid, watch on particular staff
and visiting prisoners under depression. She would go through the petition and personally while
going back home in her car could call back her superintendent to deal with some problems
immediately. This helped her to solve the problems like irregularity of barber's visit, water scarcity,
non-availability of medicines, misbehavior of either prisoner or the officer etc. The petition system
helped in throwing the light of information and in seriousness to look for the solutions. It also
proved useful in making the prisoners confident that their problems were seriously considered.
This led to a decline in the number of petitions.

The Tihar jail was like a flowing river, some went out of it while some prisoners entered.
"She found the way to inform the new procedure and practices to the new prisoners. The petition
officer was to regularly visit the prison and hold sessions in different wards to explain how the
petition system worked. The petition box also brought Letters of Thanks in the form of poems or
suggestions. It inspired the sense of participation within the prison life. Ever the jail staff joined
the prisoners to voice their grievances through the Petition Box ....5.

The Petition Box system became a media of information about tip off of some contraband
to be entering the prison, suspected persons and the staff members. It was also used for interaction
between the care and welfare scheme for the prisoners. It also became a "Response Box" as
everything that came in it were documented. It also exposed the hypocracy and misbehavior of
some staff members. Kiran took up the I.P.S. as she says "Women Police Officers will be an
assest to the police force as basically they are sympathetic and loving".....6.

“Kiran Bedi" was always with new ideas to work for reforms. She arranged "Sampark Sabha"
(Communique Session, for staff members). It arranged the meeting of officers of all the prisoners
held for the first time. It took stock of the problems like of opportunity for promotions, shortage
of security guards, low motivation, sub human living condition of lowly paid police personnel.
They, therefore set up a children's library, Toy room, Women's Vocational Training Centre, a
Dispensary and an extention counter of Indian Bank and Sports equipments donated by Lions
or Rotary Clubs. It worked towards improving communication channels among the Police staff".....7,

The Wardens and Head Wardens along with their prison duties were encouraged to organize
various activities in their wards like prayer, yoga, physical training, gardening, education, classes
etc. The chief minister of Delhi, Mr. Madanlal Khurana inaugurated the Computer Reception Centre
on a unique visit a first of its kind in any prison in India which would facilitate the communication
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with the inmates. Many newspapers and journals took note of the event and covered it in their
newspapers ..... 8.

In order o encourage high degree of performance daily reports of each of the works and
activities were displayed on the notice board and achievers were rewarded. This brought grass
root level change. "She concentrated on the Police Head Quarters, particularly to clear the areas
of incomplete halfhearted work. She invited Deputy superintendents and his juniors to identity,
discuss and review strategies for reforms. This process of interaction ensured a guaranteed
implementation of decisions that emerged after the discussions. It led to the revival of desires
to learn which also influenced the inmates as they got inspiration from the staff. It coined a new
slogan "Rakshak Se Shikshak (From Protector to Educator)" .....9.

"Kiran Bedi" started with the help of her colleagues the "Tihar Employees Welfare Association”.
The staff changed with reforms, some willingly while other under pressure. It expressed enthusiasm,
zeal and diligence. There was daily-institutionalized co-ordination by the Deputy Superintendent
on a regular basis with various activities with prison administration such as Yoga, Prayer, Education,
PWD management etc. She kept open an informal organization culture and a related climate for
innovation, mutual trust and superior performance of staff" ..... 10.

The programme of human development helped to upgrade the skill and broaden the capability
of the staff. The staff provided training during 1p.m to 3p.m.Some jail staff was sent to other
places to get trained in modern penology and criminology as well as Vipasana (a kind of meditation
course).They encouraged lot of interaction with other staff leading to improvement of the self -
confidence and self esteem. Some of the staff came with innovative ideas e.g. Prabhat Pheri
(Morning Walk) by 10 to 12 prisoners with light music and bhajan to wake up prisoners.

Even the family of the jail staff were offered job opportunities to supplement their income.
The wardens kept in close touch with the prisoner's Panchayat to get feed back. The goal was to
send prisoners who were willing to realize their responsibilities and obligation towards the community.

'Panchayat or Forum", explains superintendent Mr. Sunil Gupta, "Comprises representative
of each barracks who had daily sitting with jail officer and worked as main link through which we
can implement new ideas, and programmes" ..... 11.

'The Panchayat members suggest changes and schemes and if found feasible they were
implemented. In two juvenile wards there were more than thousand teenagers and potential criminals.
Thus the authority wanted to do something to make them appreciate the difference between right
and wrong and to make them utilize their energy constructively. It would be the big step in right
direction and they would try to educate the prisoners. They were classified on a literacy basis
and illiterate were taught alphabets and reading and writing. Teacher Panchayat that is teachers
were selected from the prisoners them selves. They were given Rs. 200/- as an incentive." ..... 12.

Some women inmates were encouraged to take sewing and knitting Earlier prisoners were
beaten with sticks and were made to do all sorts of dirty jobs, which contributed to an atmosphere
of fear and terror. But Kiran Bedi and her colleagues changed all that. Miss Urmila Rana, the
Matron of the women ward said, "What is changed now, is that, now they can at least do something
with their time. The ill treatment made them worse and the anger would be taken out on each
other's. Now their day is spent in education classes, sewing, knitting and yoga classes." .,... 13.

Women were encouraged to learn typing, tailoring and embroidery. It instilled self-confidence
among them and they could get regular Jobs. Indian express reporled, "Tihar woman began life
a new" .....14.

Children of the woman jailer spent time in jail up to four years. Kiran Bedi contacted sogial
welfare department of Delhi and urged them to a organize meting of those children. She appealed
to the community for books, teacher's jobs for prisoners and the response she received was
overwhelming. Indira Gandhi National Open University announced the establishment of a regular
study center in Tihar for providing higher education to the inmates with study material and individual
aid. Bharat Vikas Parishad organized sports activities in juvenile wards. The Oxford Public School
children enacted Quit India Movement Drama, which impressed the inmales, so much that, they
promised that, they would never to the life of crime. (Mr. R.C. Shroff the old man from Mumbai,
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offered a solution to the garbage problem, which was turned into manure. While those who were
working were given wages. Kiran Bedi also contacted the association of Sulbha who extracted
biogas from garbage before turning it into manure.

The press reported "Green Tihar Campaign" as they malted the manure which gave a return
of Rs. 1.08 lacs which was deposited in Prisoners Welfare Fund".

In the field of legal aid, the Sakshi Group provided free legal aid for women prisoners and
needy men. It expedited tariff and provided the much - needed sensitivity in Tihar, which was
neglected. Health Care improved in the Jail due to community support and eventually they celebrated
"Health Care Day". Doctors from all fields came to offer voluntary help. The authority also tried
alternative medicine like Ayurveda, Unani, Homeopathy etc., Tihar had large number of prisoners
from different regions and religions. The community generally co-ordinated and contributed in
kind to celebrate festivals like Holi, Diwali, Idd, Christmas, Baisakhi etc. The community participation
created an environment of "Reformation and correction”.

It'became mandatory to have interaction with the jail authorities and the Panchayat's taught
them the meaningful viable, reliable, collective, corrective community system. Self-governance
led to a sense of responsibility and vigilance by the inmates themselves. It launched a multitier
research venture by jail officers and prisoners who would check the prisoner's activities to detect
any contraband items like drugs.

She introduced the Gandhian Concept of "Shramdan" (Voluntary Service) and Wednesday
afternoon was decided as the day for it. The inmates would dust and clean the barracks cells
and tidy up their personal belongings. The P.W.D. Panchayat carried on repair works and minor
construction job with raw materials and tools provided by the jail authority e.g. repair of broken
doors, pumps fans, power points etc. They even set up T.V. and V.C.R., which were out of erder.
They even designed and built two open-air auditoriums in the Jail premises.

The Panchayat system within a year brought a full-fledged bazaar, supplying Pepsi, cold
drinks, fruits juice, coffee, snacks, clothes biscuits etc. The jail had been transformed into an
ashram and the atmosphere fostered the openness and transparency. It establishing a patrolling
Panchayat to take daily rounds of all wards to ensure that there were no loiterers and that no
body fell into depression.

Tihar had the privilege to witness the visits of many eminent personalities from religious
and culture world e.g. Chimnay Mission, Osho Mission, Ramkrishna Mission etc. The inmates
listened to their lectures and tried to absorb them. Even in discourses, they stressed on self-
reliance. It the teachers could not come for discourse one of the inmates would conduct the Satsang
(Religious discourse) and Philosophical discourse. The Concluding slogan of the evening was
"Yaha se jayege. vapis nahi Ayenge". (Once we leave Tihar we shall never come back).

Kiran Bedi now launched a crusade against drugs. Her prime objective was to curtail and
then eliminate the influx of drugs into the jail. She had to personally use all her knowledge, skill
and experience to handle this problem. First the users were segregated from the resl and then
put in the same ward. The homeopathy doctor would provide medicine, which had to be taken in
his presence. Doctors took rounds both in the forenoon and evening. Some of the prison staff
was alse taking drugs who were also identified and isolated. They felt the need of a proper diet
with more milk curd ,dry black grams, jaggery etc. Was required, which was efficiently implemented
shortly. Some inmates who were drug peddiers were searched. Tihar now had de-addiction centers
with doctors and social workers. They launched a comprehensive campaign for the addicted inmates,
which primarily focused on the health hazards caused by smoking, chewing tobacco and consuming
drugs.

A large number of Medical experts voluntarily offered their services to Tihar inmates. A first
aid course for both staff and inmates were conducted. The eye specialities examined the inmates
with eye problems and made arrangement for spectacles. Similarly National Aids Control Organization
initiated AID Awareness Campaign. Some doctors provided full support to T.B. and Leprosy patients.
They also projected the importance of the prevention of diseases through exhibition and mobile
film shows. Each prison could have three separate dispensaries. HIV and AIDS awareness centers
were introduced in the prison wards.
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The meditation and Vipasana classes in the prison created an atmosphere of reform and
entry of positive thoughts in the minds of inmates who were undergoing it e.g. Mr. Santokh Singh
serving life term for murder expressed Vipasana meditation had brought him peace of mind and
contentment. Dharma Tihar was organized into a residential center for benefited. It imparted
magnanimity and nobility. For Kiran Bedi "Certain duties are not more jobs, but a whole mission
by them selves, for they construct the future."

In 1950 Mr. V. Shantaram created history when he made a film "Do Ankhe Barah Hath" (Two
eyes and Twelve hands) based on jail reforms. The film revolves around a jailer who reformed
the hardcore criminals and engaged them in constructive work. Twenty years later Kiran Bedi,
the formidable high profile lady cop is doing exactly the same thing but now it is for real. Since
the time Kiran Bedi become |.G.P. Delhi two month ago, Tihar Jail the biggest prison in the whole
of Asia, having more than 9700 prisoners, is turned into a Virtual Asharam. She made women
self reliant, legal, literate, and economically independent as they were taught handicraft and the
products were sold in the market. "They could even open a bank account."

Mid-Day May 4th, 1995 that the Tihar Jail reform system had come to a full circle, "The
prisoners and the staff, all had voice loud and clear. It did not matter to what end or to what
result."

When Kiran Bedi was transferred in 1995, the 9000 inmates remaining wanted to known
why their favorite. I.G. was transferred. Some of them threatened to go on strike. The jail officers
were finding it hard to face the inmates as they were against Kiran's transfer which had been
building up. The jail was feeling "Isolated and Motherless". She had restored human dignity in
thousand of prisoners at Tihar and had achieved the objective of rehabilitating a man or woman
isolated from the society.

Thus Tihar became a "Model Jail" with most of the reforms successfully launched and fulfilled
with the cohesive effort of a movement from a simple and open-minded woman named KIRAN
BEDI.
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Saint Namdev -
a4 Humanist Marathi Saint

Prof. Kokila Joshi
Head of Dept. of History, R. J. College Mumbai

Namdeva was the most influential and leading Saint of the 14th Century Maharashtra. His
reputation as the first saint philosopher to write his own autobiography is incomparable. He was
the best Kirtankar to bring about synthesis between Saguna and Nirguna. He was the first spokesman
of the warkari cult and his contribution in this capacity is immense. The Flag of Pandhari's
Bhagvatdharms was the difficult task performed by him. He was the First Marathi Saint to compose
abhangas in Hindi ..... 1.

He made his name immortal by popularizing Saguna Bhakti and evolved the new spirit of
the Cultural Renaissance in India. He earnestly made efforts to eradicate the distinction between
the high and low castes. He was the living example of a selfless, liberal and an intellectual of
the time. Through his Bhakti he had the opportunity to be close to his God Pandhuranga and
got his blessings. He had much heart rending for the attainment of God. 2. He considered sant
Jnaheshwar as his Guru who created Natha Cult based on a casteless Society. It continued the
heritage of Bhakti in Maharashtra. He created new thoughts and ideas of Nathas .....2 He considered
Sant Jnaheshwar as his Guru who created Natha Cult based on a casteless society. It continued
the heritage of Bhakti in Maharashtra. He created new thoughts and ideas of Nathas among the
common man. He lighted the lamp of Bhakti cult, which lead to the awakening among the people.
He influenced the saints of North India like Kabir and Guru Nanak and therefore he was called
adiguru of Bhakti movement in North India....3

To popularize Bhagavatdharma was the main important work of sant Namdeva. He acquired
an independent position in this work. The main author of Bhagvatdharma was sant Jnaneshwar,
his Guru. Thus Humanism of sant Namdeva was the Humanism of Bhagvatharma which is a
constantly growing movement. The Humanist movement started by Jnaneshwar inspired his
successors, of the 14th century saints of Maharashtra. The important source 10 study sant Namdeva
as a Humanist is his literature.

The term Humanism is described in the 'Concise Oxford Dictionary as' devotion to human
interest' or "human race". The term Humanist can be a great Classical Scholar...4 and a student
of human interest. At times it could mean a sceptic or agnostic or free thinker. He can be a posilivist.
He could be one for whom proper study of mankind is important, especially a humane student
of humane nature.

The ancient saint poets of Maharashtra by nature and teachings were humanists, but our
meaning of humanism is humanity-related to human and their teachings were synonym to humanism.
In fact the word 'Humanism' and 'Brotherhood' are two different terms. Actually the term 'Humanism'
is a modern concept which had a distinct characteristics. Thus on the basis of above observation,
we need to study the saints of Maharashtra particularly Namdeva as a Humanist...5.

The birth of Humanism was originated in the western countries at the time of Renaissance.
In the medieval times peoples mind was dominated by religion and to free them from materialistic
religion the early humanist contributed a lot in this direction. The Philosophers and Socio-religious
reformers studied the work of early thinkers, historians and literary scholars and paid atiention
not on their divine aspects but on its human aspects...6 They say Humanism was an opposite of
divineness. It was a movement towards secular thinking to free people from orthodox, narrow-
minded and superstitious religious thoughts. Therefore Namdeva as a free thinker can be called
a Humanist...7.
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The Scholars do not accept all the saints of warkari cult as humanists or Free Thinker. We
cannot call them agnostics as their views on life's ideal and motto was strong but at the same
time we cannot call them free thinkers, because they had accepted traditional method to reach
salvation, even if they had indepencent thoughts and philosophy. The western Philosophers free
people from dogmatic idea...8 They gave importance to positivism, but Namdeva cannot be called
Posititivist. He hid not remove ancient traditions, but laid the Foundation of Modern age.

Some of the characteristics of Humanist can be applied to Namdeva. He fell the need of
reviving ancient ideals and applied them according to the contemporary lime. He gave new meaning
to the study of ancient literature of the Saints.

The growth of Bhakti movement under Namdeva was possible because he was a anti-tradition,
static scholarship, social hyprocracy, superstition and religious fraud. He gave importance to living
and effective experiences of Bhakti than dry intelligence. The idea of equality was born in the
west with the arrival of Industrilisation. In India equality could not be expected in medieval times.
But Bhakti Saints in Maharashtra tried to bring equality before God. In the Midst of caste-based
society of that time Sant Namdeva had put forward the idea of Parmeshwar Bhakti for Moksha.
Every individual has right to the life of Moksha and such ideas were encouraging to the common
man. Through religious persiuts equality was possible. Though printing press was not existed at
that time, Namdeva searched the old manuscript of Jnaneshwar. He set aside some of the wrong
reading from Jnaneshwari. It is one of the most important feature of Humanism.

The use of Marathi language for his Abhanga and other literature is another feature of
humanism. It was an indirect attack on the monopoly of Brahmins to use Sanskriti. He and other
saints used Marathi extensively in their literature. The pride in their mother tongue was an important
quality of the Humanist Philosophers like Namdeva.

The path to the liberation of mass was created by the Bhakti saints of Maharashtra. The
study of our ancient religious literature brought new meaning to the Unity of God and Brotherhood.
The impractical scholarship with imaginative writing had no place and therefore society should
be freed from such thinkers. The idea of equality in society for a path of Moksha was common
for all irrespective of high or low caste, as the guru could lead the mass to the path of Moksha
even if he belonged to low caste. The Gurus belonged to Brahmin and low caste created a new
atmoshere in society as they brought perception of God before the masses. It was one of the
greatest contribution of Namdeva. The wave of Bhakti was very effective from Namdeva's Abhangas.
This was nothing but a Humanist's Movement by Namdeva.

The idea of unity among the nations with no geographical boundaries is an important feature
of Humanism. Namdeva traveled in different paris of India on a pilgrimage. He took legacy of
Jnaneshwar to North India and established new center of Bhakti movement. He spread the ideals
of Nathas among the masses and lighted the lamp of Bhakti Movement. During his visits to Kasi
and Prayag, he may have indirectly influenced Kabir for his future Bhakti cult, talking of Rama
and Rahim, Narsimha Mehta the famous Saint of Gujarat was influenced by Namdeva. Guru Nanak
of Punjab started movement towards Bhakti under the influence of Namdeva ...9. He keenly observed
and studied the socio-political conditions of India and sowed the seeds of the thoughts lo liberate
India from the external forces.

Sant Namdeva went to Punjab twice and planted the sampling of Bhagvat Dharma. It is a
matter of pride that his Hindi Abhangas had found place in Adigranth Saheb of the Sikh .. 10.
He revived the institution of Kirtan with a new force. He is called the Erasmus of Maharashtra....11.
As Ernasmns established universities in France, England, Rome etc. Namdeva like him established
the University of Kirtan in Maharashtra, Gujarat and Punjab. He created the movement for cultural
renaissance in India.

We could find the unique Feature of Humanism. In the teachings of Bhagvat Dharma. The
most important was the Bhakti Marg, The newly acquired rights to Bhakti to all and Bhakti cult
gave a new meaning to their lives Namdeva composed Abhangas praising Rama, Vithal, Krishna
ete. the views of Bhakta as became different from the traditional once their approach to God
was liberal, as the Bhakta may be mean selfish, cruel but he could come out from this position
by a new path of Bhakli, the selfless devotion of God. He says "Vyapaakaris Manakele Vad".
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That is Bhakta can reach the nearness to God by his own efforts. There is only one favour that
we should ask from God that we should always think of Him in our hearts, that we should always
utter His name with our mouth, see Him with our eyes, that our hands should worship him....12.

The almighty God is not pictured as cruel Dictator, trouble giver etc. The Saint described
him as Kind, Generous, Forgiving and loving. For him, God is not superman, inaccessible,
unapproachable, but he is like a human being. The humanness of the thoughts of God means a
step forward to Humanism. Namdeva says Amha Sapdale Varma, Karu Bhagvat Dharma Avtar
has bhetala, bolu chalu ha visarla Asa bhavacha ha lampat sanduni Alase Vaikunth, Bhagvat
Nama Bhakta Shromani Akhand Unmani Bhogitase...13.

This human character of God as he talks to his Bhakta, but the later got annoyed with God,
and threatened, | will not take your name again. But such feeling is momentary. He repent for it
and again. But such feeling is momentary. He repent for it and again ask for God's mercy. Namdeva
says, "Patitapavan Nam Aikuni Alo adavasi" or "Patitapavana na hosi". He queslioned God "Who
kept your name patitapavan? "we are downgraded, so we need you, and your existence in necessary.
Such simple thoughts of Namdeva is close to Humanism of his philosophy...14.

Namdeva described his ideal man and had glorified the qualities of Sant Purusha which could
be acquired with the passage of time, like penance, forbearance, endurance, morality and self-
purification etc. Such qualities made an individual and ideal man. Namdeva says, a respectable
man is Brahmanmurti and is born to take them to the path of salvation. The company of respectable
man can help in removing the other person's weaknesses. The company of respectable man is
more fruitful than worshipping God's idols and visiting places of pilgrimages. He compared them
with Cow who give same quality of milk to all. He even call them as his parents with purity of
heart and mind...15.

He gave prayers to warkaris. "Let the pious life to given to all the das (Servants) of God,
they should not be affected by mere imagination. Let the group of Saints be happy. They should
be uninfluenced by arrogance and let every one be happy who repeat the name of Lord Panduranga®.

M.G. Ranade, the famous Historian of the Marathas compared the Bhagavata Movement
with protestant Movement of Europe. He say our religious reformers led the similar kind of
enlightenment like Martin Luther...16. But this may not be true as Martin Luther challenged the
top-religious order of Christianity. It mean his revolt was against the hyprocracy of Church officials.
It means Bhagvat Dharma was not against Hindu religious leaders. He popularized the virtues
of good conduct, Kindness, forgivance etc. It did not even caused social revolt. Their purpose
was to work towards the unity of god. Sometimes they accepted the caste-system as division of
society, but it need not be an obstacle for an individual to obtain Moksha. Thus the Saints like
Namdeva were not religious reformers (protestant) like western Philosophers...17.

Namdeva was a distinct humanist leader of Bhakti Movement. He composed Abhangas and
literary work on Ramayan and Bhagavata. His span of teaching was extensive. He took note of
social enmity and to lessen it, he made serios efforts. Thus from among the Marathi Saint-poets
of 14th and 15th century Namdeva is the greatest. His effort to create love among all the people
in society is important. He laid. Stress on devotion and not on literary proficiency...18. His visit
to North India to Popularise Bhakti cult and revival of Kirtan is an important landmark in the
development of the Feeling of brotherhood...19. Taking into consideration all the above contribution,
Namdeva was the First Saint of Maharashtra to herald the age of Humanism...20.

He opposed the path of workship and extended the greatness of Bhakti among the mass.
The path of Bhakti was open to all as Namdeva was representative of the common man, and
therefore a true Humanists. He had described the life of a common man which had experience
of agony, deceit, uneasiness and restlessness. Thus in the context of society, the contribution of
Namdeva is umparallel...21. Due to his humaneness of Bhakti his claim as leader of Humanist
Saint is beyond controversy. He want people to remain in the Family and still performed their
duties and devolion to God.

We cannot call the Saint-Poets of Maharashtra as Free thinkers as all of them including
Namdeva had accepted the authenticity or vedic religion. They avoided to express any objection
to it or they may have accepled lhe casle-based social inequality. Tolerance to all religious is
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wellknown which cannot be a part of vedic religion. It's root is found in Buddhism....22. All followers
of Bhagavat Dharma had accepted the religious tolerance which is an evidence of Free or Liberal
thinking. Justice M.G. Ranade had appealed in his book 'Rise of the Maratha Power' where he
tried to prove the movement of Saint-Philosophers of Maharashtra as protestant reformers of
the west, for which he provided number of examples. The movement led to the birth of Humanism,
showing the need of religious reforms...23. But Namdeva's movement was not to reform religion
but was to revive the religion. WE cannot accept the 14th Century religious reform movement as
the Protestant Revolution of the west...24.

From Namadeva's entire Literature in the form of symbolic and auto-biographical abhangas.
We can see that he had observed the Society with great consciousness. His role as a Saint to
find self-relation (Salvation) can not be denied as it was not for him but for the entire society...25
His anxiety and struggle is for the good of the common man is the true element of Humanism.
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ABSTRACT

HIV/AIDS is a life threatening disease. This study tried to create an environment to meet
the needs of children of HIV/AIDS afflicted parents by sensitizing the teachers and the students
of the needs of these children which seriously hinders social support and heightens a negative
impact on identity.

The objectives of the study were to ascertain the adjustment level of children (Normal and
HIV/AIDS afflicted parents) vis-a-vis School, Home, Neighborhood, to determine gender differences
in Psycho-Sacial adjustment of school, to study emotional problems of school age children of
HIV/AIDS parents in relation to the normal children and to suggest coping strategies for adjustment
of school age children of HIV/AIDS parents.

The sample size was 50 school going children between the age group of 6-15 years. The
data was collected from C.C.D.T. (Committed Committees Development Trust), Bandra and St.
Catherine's, Home Andheri. The tools used for the present study were self-prepared interview
schedule and informal observation. Interviews were taken of parents, teachers and children.

The study revealed that there is a significant difference in relation to the social adjustment,
school adjustment, emotional problems and in the coping strategies used between the two groups.
It was found that Girls were able to adjust better compared to boys. There is no significant difference
in performance in school, behavior problems and emotional problems between the two groups.

Various coping techniques were suggested to the parents, children and teachers. Yoga,
Aerobics, Spiritual or Religious Classes and Laughter Therapy were suggested as coping technigues.

INTRODUCTION

AIDS is an acronym, which stands for Acquired Immune Deficiency Syndrome. Itis a disease
for which no cure is available. The disease is known for it's prolonged silence and devastating
end. It is spreading in epidemic proportion all over the world and has emerged as a new and
serious health problem having great social, economic and political impact due to its morbidity
and associated social stigma.

Until now the potential impact of HIV/AIDS infection on people has been analyzed in terms
of medical issues such as costs of testing for HIV/AIDS patients, protecting the blood supply,
sterilization practices and publicizing health information about AIDS. Little attention has been
given to analyzing the impact on the patients or on the needs and support to the patients and
their dependents.

Individuals living with HIV/AIDS face a number of psychological problems. Their family members
especially children face hostility, rejection and stigmatization along with infected person. Due to
inadequate information and unavailability of social support, it becomes difficult for not only the
person suffering but also his family members specially children to cope with the situation.

Therefore this study aimed to provide strategies for children of HIV/AIDS persons to lead
quality life and to cope positively and effectively with the disease of their parents.
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In India HIV/AIDS research has just begun. The response has come mainly from the fields
of medicine, public health, social anthropology and social work. But the epidemic throws up several
issues inherently psychosocial in character.

REVIEW OF LITERATURE

The review of literature provided a deep insight to the above issues. It also emphasized the
need for research and intervention in the direction of care and support.

The National AIDS Control Organization (NACO) considers children a group large enough
to be defined as a separate category. It estimates that 4% of the total AIDS cases in the country
are children (NACO,1996).

Patients with AIDS are vulnerable to rejection and feeling of guilt, arising from concern that
their social behaviour may endanger others, it also has an effect on the family members including
society. It is one of the many stigmatized diseases that result in multiple problems with diagnosis
not only to the patients and others in the family as well.

The physical, clinical, psychosocial issues, needs and concerns of individual who are HIV
positive are complex and are connected with social and political factors that are a part of the
fear and anxiety about contagion and transmission of the virus.

Historically, coping has been viewed primarily as a response to emotion. Much of research
on relationship between emotion and coping in human has focussed on the ways in which emotion
in the form of anxiety, can interfere with cognitive functioning and hence coping (Schwarzer,1984).

Both Edwards (1989) and Hobfoll (1989) studied that the selection of coping strategies may
not always follow a rational model in which the individual will seek to maximize well being.

Social support refers to the functions performed for an ill/distressed person in the social
network, most commonly friends, family members, coworkers and neighbors (House, 1981).

The AIDS epidemic has created a multidimensional crisis of effecting not only persons with
AIDS, but also their loved ones and caregivers (Sonavat and Mathur,1999). As an epidemic the
disease is inevitably "social and collective" and has become an issue around which social relations
are polarized (Pollok, 1992). With its multiple dimensions, AIDS poses the biggest challenge to
the social sciences to understand its culture, social and psychological aspects and to propose
non-medical models of interventions. More research needs to be emphasized in this direction.

METHODOLOGY

The worth of all scientific findings depends heavily on careful planning and use of appropriate
methods. This study aimed at recognizing the various psychological, social and behavior, and
emotional problems faced by children of HIV/AIDS afflicted parents and the coping strategies
they used.

a) OBJECTIVES :
i) To ascertain the adjustment level of children
(Normal and HIV/AIDS afflicted parents) vis-a-vis
e School
e Home
e Neighborhood

i) To determine gender differences in Psycho-Social Adjustment of school age children of
HIV/AIDS parents in comparison to normal children.

iii) To study emotional problems of school age children Of HIV/AIDS parents in relation to
the normal children.

iv) To suggest coping strategies for adjustment of school age children of HIV/AIDS parents
in relation to school, home and neighborhood.
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b) HYPOTHESIS :

i) There are social adjustment problems of school age children of HIV/AIDS parents and
normal children.

i) There are gender differences in social adjustments of school age children of HIV/AIDS
parents and normal children,

iiiy There are emotional problems in school age children of HIV/AIDS parents and normal
children.

c) RESEARCH DESIGN :

The causal comparative method was used. The sample size was 50 school going children
between the age group of 6-15 years. The data was collected from C.C.D.T. (Committed Committees
Development Trust), Bandra and St. Catherine's, Home Andheri.

The sample of normal children was collected from the Municipal School Bandra and Andheri.
The samples satisfied the following conditions :

i) The children were in the age group of 6-15 years.
ii) Either both or one of the parents have HIV/AIDS.
iii) The so-called “normal’ children had both parents living in normal conditions.

iv) More over the parents of the children and the teachers selected for the study agreed fo
cooperate in the study by giving information whenever approached.

d) TOOLS USED :
i) Interview
ii) Questionnaire
iii) Observation and procedural recording

The tools used for the present study are a self-prepared interview schedule and informal
observation. Interviews were taken of parents, teachers and children. Open ended questions were
formulated in the questionnaire regarding home, neighborhood and school adjustments,
performances in school, coping strategies used and emotional and behavioral problems in children.

e) SAMPLE SELECTION :

The sample size was 50 school-aged children between the age group of 6-15 years. 25 children
of parents with HIV/AIDS were selected. From C.C.D.T., Bandra 12 children (6 boys and 6 girls)
were selected and from St. Catherine's Home, Andheri 13 children (6 boys and 7 girls) were
selected by the Random Sampling Technique. 25 normal children were selected. From Municipal
School, Bandra 12 children (6 boys and 6 girls) and from Municipal School, Andheri 13 children
(6 boys and 7 girls) were selected. Here also Random Sampling Technique was used.

f) DATA COLLECTION :

Data was collected by the interview method and questionnaire. The parents, children and
teachers participated. Scores were given on a 4 point scale (4=very good, 3=good, 2=fair.1=poor).

An interview schedule was constructed with the view to elicit in-depth information related to
the areas of - General Information (name, age, sex, etc), Social Interaction, Psychological Problems,
Emotional Problems, Behavioral Problems and Coping Mechanism used by the children.

g) ANALYSIS OF DATA :

The data collected was analyzed using t test, Pooled Variance Estimate and Separate Variance
Estimate to estimate Probability.
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h) RESULT AND DISSCUSSION :
TABLE 1. SOCIAL ADJUSTMENT :
Groups N Mean S.D t value  df p

Group1:(Children whose
Parents are afflicted with
HIV/AIDS) 25 11.64 4.212 3.74 30.42 .05

Group2:(Children whose
Parents are not afflicted
with HIV/AIDS) 25 15.00 1.555

There is significant difference in the social adjustment between the two groups. The children
of families, which are afflicted with HIV/AIDS, showed signs of acute strain, anger, hostility and
apathy to persons outside the family. They didn't maintain relationships with relatives, neighbors
and friends.

TABLE 2. SCHOOL ADJUSTMENT :
Groups N Mean S.D tvalue  df P

Group 1 (Children whose
parents are afflicted with
HIV/AIDS). 25 2.680 0.600 5.55 48 .01

Group 2(Children whose
parents are not afflicted
with HIV/AIDS) 25 3.880 0.833

There is significant difference in the school adjustment between the two groups. This may
be due to the reason that the children whose parents are afflicted with HIV/AIDS might be hiding
the parent's illness from their friends. It was also found that older siblings take more leave from
school to be of some help to their parents at home.

TABLE 3. HOME ADJUSTMENT :
Groups N Mean S.D tvalue  df P

Group 1 (Children whose
parents are afflicted
with HIV/AIDS). 25 1.080 0.682 1.96 48 0.27

Group 2(Children whose
parents are not afflicted
with HIV/AIDS). 25 0.600 0.866

There is a significant difference between the two groups. There was lack of communication
and family support in children whose parents are afflicted with HIV/AIDS. There was hostility among
family members too; the children expressed strong feelings and reactions.

TABLE 4. PERFORMANCE IN SCHOOL :
Groups N Mean 5.0 lvalue  df P

Group 1 (Children whose
parents are afflicted with
HIV/AIDS). 25 2.500 0.674 1.27 23 0.14

Group 2(Children whose
parents are not afflicted
with HIV/AIDS). 25 2.846 0.689

There is no significant difference in performance in school between the two groups. Inspite
of their problems at home they are able to cope with studies. Their friends and teachers helped
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them in their studies and some even went for tutions so they were at par with the class.
TABLE 5. COPING :
Groups N Mean S.D tvalue  df P

Group 1 (Children whose
parents are afflicted with
HIV/AIDS). 25 13.40 4.426 4.61 31.50 0.01

Group 2(Children whose
parents are not afflicted
with HIV/AIDS). 25 17.84 1.772

There is a significant difference between the two groups in the coping strategies used. Most
of the children whose parents are not afflicted with HIV/AIDS had better rapport with each other
in the family so they could share their joys and sorrows. Children whose parents are afflicted
with HIV/AIDS had no support in dealing with their sorrows. There are no contacts with relatives
either.

TABLE 6. EMOTIONAL PROBLEMS :

Groups N Mean SD tvalue  df P

Group 1 (Children whose
parents are afflicted with
HIV/AIDS). 25 2.80 1.936 6.14 36.05 0.01

Group 2(Children whose
parents are not afflicted
with HIV/AIDS). 25 5.480 1.005

There is significant difference in the Emotional Problems between the two groups. Children
whose parents are afflicted with HIV/AIDS showed feeling of shame. There was no sharing of
worries and anxieties. There was repression rather than expression of feelings. There was fear
and hostility. The children were unable to concentrate in their studies, nervous and confused in
comparison to normal children.

TABLE 7. BEHAVIORAL PROBLEMS :
Groups N Mean SD tvalue  df P

Group 1 (Children whose
parents are afflicted with
HIV/IAIDS). 25 1.920 1.9586 0.76 48 0.22

Group 2(Children whose
parents are not afflicted
with HIV/AIDS). 25 1.520 1.782

There is no significant difference in Behavior Problems between the two groups. The common
behavior problems like temper tantrum, lying, cheating, bullying, aggression, negativism, verbal
abuse, and withdrawal were prevalent in both the groups.

TABLE 8. SOCIAL ADJUSTMENT BETWEEN BOYS AND GIRLS :

Groups N Mean S.D tvalue  df P
Group 1 Boys 25 10.17 4.549 1.76 23 0.05
Group 2 Girls 25 13.00 3.512

There is significant difference between the two groups. Girls were able to adjust better compared
to boys. The girls confided in their friends and teachers and expressed themselves where as
boys kept things to themselves.
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TABLE 9. COPING STRATERGY USED BY BOYS AND GIRLS :

Groups N Mean sS.D tvalue  df P
Group 1 Boys 25 11.00 5.081 2.99 1415 0.05
Group 2 Girls 25 15.70 2.016

The difference between the two groups is highly significant. The girls coped positively. They
shared their sorrows with their friends, talkad to their parents and tried to take interest in household
work and helped their younger siblings. Where as the boys coped by playing active games, watched
television. They hardly talked about their problems to friends or teachers. They sulked a lot.

TABLE 10. EMOTIONAL PROBLEMS IN BOYS AND GIRLS :

Groups N Mean S.D tvalue  df P
Group 1 Boys 25 2.167 1.642 1.62 23 0.06
Group 2 Girls 25 3.39 2.063

There is no significant difference in the Emotional Problems between the two groups. Children
were anxious about their parent's health, sad, restless and cried without reason. They had fear
of loosing their sick parent.

TABLE 11. BEHAVIOR PROBLEMS IN BOYS AND GIRLS :

Groups N Mean S.D tvalue  df P
Group 1 Boys 25 2.167 2.038 0.60 23 0.28
Group 2 Girls 25 1.70 1.932

There is no significant difference in the Behavior Problems in boys and girls. Children in
both the groups argued, demanded attention, were hyperactive, aggressive, had temper tantrums
and had impuisive withdrawn behavior.

SALIENT FEATURES OF THE STUDY :

This study highlighted that the children of parents afflicted with HIV/AIDS had significant
neighborhood adjustment problems. This could be because of the stigma attached to the illness.

There was a significant difference in coping strategies used by children of parents afflicted
with HIV/AIDS. This could be because the children had to take care of themselves in the absence
of support from relatives and friends because of their parent's iliness. For the children of parents
not afflicted with HIV/AIDS there was support from relatives and friends therefore their coping
stralegies were different.

There were no significant differences in the behavior problems of both the groups of children.
The common behavior problem in both the groups was Aggression, Lying, Cheating, Temper Tantrum
and Bullying.

CONCLUSION :

HIV/AIDS is a life threatening disease. This study tried to create an environment to meet
the needs of children of HIV/AIDS afflicted parents by sensitizing the teachers and the students
of the needs of these children which seriously hinders social support and heighlens a negative
impact on identity.

Various coping techniques were suggested to the parents, children and teachers. Yoga,
Aerobics, Spiritual or Religious Classes and Laughter Therapy were suggested as coping lechnigues.
Religious beliefs offer a way for subjects in threatening situation to interpret their condition.
Researchers have also associated religiosity with positive outcomes.

There is also a need for effective social support network. HIV/AIDS poses the biggest challenge
to the social sciences to understand its culture, social and psychological aspects and to propose
non-medical models of intervention.
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Metaprogramms As Measures
Of Personality Differences
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Abstract: - The present research studied individual differences in personality not on the basis
of stable overtly observable traits but as differing mental processes used by people (Bandler &
Grinder, 1975). The mental processes were studied in terms of the NLP concept lermed as
metaprogramms which are of five types namely (1) Towards-Away, (i) Internal-External, (iii) Active-
Passive, (iv) Options - Procedures, (v) Big picture-Detail. Personality as 5 traits of Neuroticism,
Extraversion, Openness, Agreeableness & Conscientiousness. Data was collected by a questionnaire
survey from 400 employees of two public sector undertakings in Mumbai & Ahmedabad. Results
to find out how metaprogramms influenced personality indicated all 5 pairs of metaprogramms
correlated with all 5-personality factors although not with a uniform strength neuroticism &
agreeableness were more influenced & exiraversion, openness & conscientiousness were less
influenced by metaprogramms.

Key words-- Metaprogramms, Personality, Organizational behavior.

Introduction

Metaprogramms are probably the greatest contribution the field of neuro linguistic programming
has made to understanding human differences. (Woodsmall, W 1998). Metaprogramms focus not
on what people "are" in some absolute, unchangeable trait way but how people actually function
in terms of their cognitive processing, thinking, emoting, speaking & behaving this helps in finding
out their model of the world thal describes their internal realily. Thus these differences in internal
reality can be the main cause of individual differences, which are manifested, in differing
personalities. So in truth personality, temperament, human nature etc do not exist as real things
but only exist as mental constructs & nouns. A set of programs governing these mental constructs,
which lead to the definition of internal reality, are termed as metaprogramms. Thus metaprogramms
means a person’s brain has a large number of programs or automatic styles of interpreting
information & forming messages. Metaprogramms is a program, which controls all other programs.
Thus the type of metaprogramms, which a person has, will determine what type of information
will be paid attention to, how it will be sorted & chunked together. But it doesn't specify how
each and every bit of information will be interpreted but gives a general or broad outline for
interpreting every issue. Types of metaprogramms used in the research are-

MetaProgramms
The five pairs of metaprogramms used in the present study are

1. Towards-Away: Towards metaprogramms refers to sorting the world on the basis of what
one wants to achieve whereas Away metaprogrammers look for what they don't like.

2. Internal-External: This metaprogramm focuses upon how people decide whether their
decisions are right or wrong. Internal people rely on their own internal thoughts and feelings
and externals rely on outside advice.

3. Active-Passive: Active people are self-motivators and passive people dislike undertaking
any activity on their own initiative.

4. Big picture-Detail: People having the big picture metaprogramm collect information as
a whole initially and then look at its parts and Detail metaprogramms first look al delails and
then form a wholistic picture.
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5. Options-Procedures: Options people prefer freedom of choice & creativity & procedures
people like standardized & tried and tested methods.

Personality

Personality in the present study is measured in terms of the big five personality factars put
forth by Costa & McCrae (1985). The five traits are Neuroticism- which contrasts adjustment or
emotional stability with maladjustment. Extraversion -deals with ones preference for social interaction,
Openness - is about the degree to which one is curious about ones inner and outer worlds.
Agreeableness - is a dimension of interpersonal tendencies namely altruistic & antagonistic,
Conscientiousness - refers to the degree of self -control over ones own actions.

Thrust of Present Research & its Importance

The present research is conducted in the Indian scenario, which has been drastically influenced
by the paradigm shift of the new millennium where human resources are becoming the greatest
asset of any organization. Thus the need of the hour is a basic understanding of why individuals
differ in personality, which will aid the organizations in attracting, retaining & motivating the employees
by catering to each ones unique demand. Thus the present research analyzes the causes of
differences in personality among employees.

Method

Sample-- Data for the study was collected from 400 employees belonging to two public sector
undertakings, one from the process & other from the service sector located in Mumbai & Ahmedabad.
No organization wise hypothesis was formulated since the basic aim was to measure personality
differences and not the effect of type of organization on individual differences.

Measures:
Standardized questioners were administered to the sample namely:

1. Meta programming Scale: Dolke (1998). It consisted of 44 items. Test retest reliability
was .82: concurrent & construct validities were .72 & .78 respectively. The test-retest reliability
on a sample of 112 university students was .76(Dolke, 1998).

2. NEO-FFI five factor inventory-devised by Costa& McCrae (1990). It is a 60 item short
version of tha Form -S of NEO PI-R .The NEO-FFI was correlated with the NEO-PI valdimax
factors showing correlations ranging from .75 for conscientiousness 1o .89 for neuroticism .The
NEO-FF| was also correlated with the domain scales of the NEO PI-R; all the correlations obtained
for the 5 domains were above .85.

Demographic Information

The information regarding employee's age, werk experience, gender, educational qualification
& designation was obtained. This data was used only for descriptive purposes no hypothesis was
formulated on this data.

Hypothesis

A directional hypothesis was not made because though in the literature review there was
some indication of personality being affected by metaprogramms the relationship with each
melaprogramm was neot clear. Hence a null hypothesis was formulated and on the basis of the
results conclusions were drawn. The statement of the null hypothesis -

There is no Impact of metaprogramms on personality.

Statistical analysis: A correlation coefficient was computed between personality &
metaprogramms .The rationale being that if there is no impact of metaprogramms on personality
there is bound to be no meaningful correlation between them. This analysis was further supplemented
by regression analysis.

Results & Discussion

The demographic information indicated that the mean age was 38.28 for Organization A
(Pracess org), 39.25 for organization B (Service org) & 38.76 for the entire sample. the number

(125)



of males was very high in the sample (82.5%) in comparison to females (17.5%), educational
level was very high with graduates being 67.41% & posigraduates were 35%, the designation
levels were higher level 17.5% (org-A), 15.5% (org-B), middle level 20% (org-A), 45% (org-B)
&lower level 62.5% (org-A) & 62% (org-B). No further statistical analysis with regard to these
demographic variables was carried out as no hypothesis regarding them was developed. Further
the scores on metaprogramm scale indicated that people scored higher on away, internal, active,
detail & options metaprogramm as compared to their paired associates. The mean scores obtained
on the five metaprogramms were tested for significance and all of them were significant at the
.01 level. Thereby indicating that people distinctly prefer one melaprogramm over the other for
each pair of metaprogramm.

In case of personality it was found that the highest means were for conscientiousness (35.58)
and agreeableness (29.01) traits in that order and the lowest being for neuroticism (21.24). A
correlation was computed between metaprogramms & personality variables .The table provided
information about the interrelationships within the 5 metaprogramms. Each of the 2 metaprogramms
in the 5 pairs of metaprogramms is independent & shares a perfect negative relationship with
the other in the pair. Also all the various pairs of metaprogramms had significant Intercorrelations
with the other pairs of metaprogramms for example: Towards-Away metaprogramms has significant
correlation with internal vs. external, active vs. passive & options vs. procedures metaprogramm.
The highest correlation was that between towards vs. away & options vs. procedures metaprogramm.
This may be as O'Connor & Mc Dermott (1995) stated that metaprogramms should not be regarded
as distinct things inside a person but as an interactive relationship between a person & his or
her encounter of the world in various contexts. Very few people show these patterns in an extreme
form but will show a mixture of metaprogramms not only across contexts but within contexts as
well. Thus depending upon the contexts, which a person faces, the various metaprogramms will
make their appearance.

The correlation matrix between metaprogramms & personality indicates a significant positive
correlation between neuroticism personality traits & away & big picture metaprogramm & therefore
a significant negative correlation with towards & details metaprogramm. The extraversion personality
trait has significant positive correlation with towards, active & options metaprogramm & therefore
negative correlations with away, passive & procedures metaprogramm. The openness personality
trait has a significant positive correlation with towards & active metaprogramm therefore significant
negative correlation with away & passive metaprogramms. The agreeableness personality trait
has significant positive correlation with towards & big picture metaprogramms & significant negative
correlations with away & details metaprogramm. The conscientiousness personality trait has
significant positive correlation with towards, internal, options metaprogramm & negative correlation
with away, external & procedures metaprogramm.

Thus the 5 pairs of metaprogramms & 5 personality traits resulted in a total of 50 correlations
out of these 50, 24 (i.e. 48%) are significant either at the .01 or .05 level of significance. Thus
the null hypothesis that there is no impact of metaprogramms on personality is rejected .The
weight of the correlation evidence in fact suggests that metaprogramms do have some association
with certain personality factors if not all personality dimensions. Out of the 5 factors the highest
relation seems to be between agreeableness & towards vs. away metaprogramm & lowest between
neuroticism & internal vs. external metaprogramms.

In order to further substantiate these findings a linear regression analysis was carried out
separately for each personality factor.

All the F ratios were significant at .01 level of significance except for extraversion, which
was significant at .05 levels. The R square values were negligible in the range of 042 & .146
also the t values which indicate the significance of b weights thereby pointing out the relative
contribution of a particular metaprogramm in prediction indicated that out of the reported 25't'
values only 16 were statistically significant.

Thus the conclusion, which can be drawn from these findings, is that metaprogramms do
impact the personality of an individual although not in a uniform pattern. Certain metaprogramms
have more profound impact than that of other metaprogramms, certain personality factors like
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neuroticism & agreeableness get more influenced by metaprogramms whereas others like
extraversion, openness & conscientiousness get less influenced.

Implications

Since the Indian scenario, has been drastically influenced by the paradigm shift of the new

millennium where human resources are becoming the greatest asset of any organization the
implications of the present research focus upon retaining, motivating and satisfying employees
by gaining an insight into their internal functioning i.e their personality and using this understanding
to the advantage of the organization.

A best fit can be obtained between an employees personality and his job if his metaprogramm
matches the requirements of his job. E.g.: In a creative job an options metaprogrammer will
be perfect whereas in a machine operating job where one has to follow instructions meticulously
a procedures metaprogrammer will be effective. Thus matching of metaprogramms and job
will prove beneficial to both employee and organizations.

If a person is motivated using his metaprogramm it will prove very effective. Eg: To motivate
a towards -metaprogramm person words such as " | am sure you want to be seated on that
chalr of the vice president of the company" will prove effective.

Since employees internal functioning i.e their personality determines their organizational
behavior the companies while formulating rules regulations and methods for mativating
employees should keep in mind individual differences which will aid in obtaining maximum
satisfaction, motivation and productivity.
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Table 1: Shows the mean & SD of the 5 metaprogramms & 5 personality traits.

VARIABLES MEAN sSD
META PROGRAMM

Towards 3.56 1.96
Away 5.44 1.96
Internal 5.80 1.40
External 3.20 1.40
Active 4.84 1.43
Passive 4.16 1.43
Big picture 3.88 1.53
Detail 52 1.53
Options 5.64 2.13
Procedures 3.36 2.13
PERSONALITY

Neuroticism 21.24 7.21
Extraversion 29.12 4.31
Openness 24.09 5.41
Agreeableness 29.21 4.36
Conscientiousness 35.58 5.53

Table 2: Correlation between the five types of metaprogramms

Toward Away Internal  External Aclive Passive Big pic Detail Options  Procedures

Towards =1.0** = 30™ .30 -10 A0 -.07 07 -34™ 34
Away .30 -30"* 10 -.10 07 =07 .34 -.34
Internal -1.0™" 297 29" =138 .13 As* -.18*
External =29 .29 13 =13 - 16* 16"

Aclive -1.0%° .09 -09 22% = g="
Passive -.09 .na - 200 20
Big pic =1.0** 03 -.03

Detall -.03 .03

Options -1.0**

Procedures

Table3: Correlation between metaprogramms & personality for the entire sample (N= 400)

Neuroticism Extraversion Openness Agreeablaness Conscientiousness
Towards =.20g** 320" 247 463 =401
Away 289" -.320™ -.247 -.463" A01*
Internal 2101 023 .041 -.081 275"
External -.101 -.023 -.041 .081 275"
Active -.081 198" .286** -.074 .055
Fassive 031 -.198™ -.286"" .074 -.0565
Big picture 226" 27 -.028 .166* 065
Delail -.268" - 127 028 -.166° -.065
Optians -.122 287~ 125 086 273
Procedures 122 -.257** -.125 -.086 -.273%
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Table4: Regression analysis between metaprogramms & personality for the entire

(N= 400)

VARIABLE
Neuroticism
Extraversion
Openness
Agreeableness
Conscientiousness

R

383
.205
. 321
375
325
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13.515**
3.447"
9.061*
12.912*
9.324"*

sample
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The Human Development Report - 1995 i s2tlsetsa Mi2 eia{laidl-l 2zciai s2lef 63,

Development must be by people, not only for them, people must participate fully in the decisions and
processes that shape their lives (UN 1995 b:12) but at the same time promotes a rather instrumentalist view of
empowerment : Investing in women's capabilities and empowering them to exercise their choices is not only
valuable in it self but also the surest way to contribute to economic growth and overall development. (UN 1995
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Empowerment involves challenging the forms of oppression which are inequitable, or in ways which deny
their human rights (Oxtam-1995)
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Empowerment is largely about, ordinary comnion people, rather than politicians, experts and other socially or
culturally advantaged persons : an improvement in the quality of life is integral to understanding the term (Beteilie

- 1990 : 590)
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SUEMAEL B D] of Al Al Geaties A s8N a5 21l ulie, Giell 590 3.

212 [Astaedl M 200 Ao 2umead

it 4zl As vl B = walesao wid 2l 48 dsnidlel 8 w0 @68, A daes visn, vl
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"Men, men, these are wanted,
everything else will be ready,
but strong, vigorous, believing men,
sincere to the backbone are wanted.

"My faith is in the younger

generation, the modern

generation; out of them will
come my workers.

They will work out the whole
problems like lions...

They will spread from center
to center, until we have
covered the whole of India.

"Numbers do not count, nor
does wealth or poverty,
a handful of men can throw the
world off its hinges,
provided they are united in
thought, word and deed.”

- Swami Vivekanand
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